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Modernizace 1. TZK
Denni pocty viakd 1Q 2019
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Modernizace 1. TZK
VyuZziti propustnosti a kvalita provozu (5—20h) 1Q 2019
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Velky Osek — Hradec Kralové — Chocen

Pfevedeni ¢asti dopravy na paralelni trat

Soucasny stav
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Pramérné pocty ndkladnich vlaku/den — prognéza se upravuije!
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Velky Osek — Hradec Kralové — Chocen

—2015

2013

Studie proveditelnost
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Velky Osek — Hradec Kralové — Chocen
Rozdéleni na useky 2017
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Odbocka Kanin — Chlumec nad Cidlinou

Prehledna situace
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Odbocka Kanin — Chlumec nad Cidlinou

Dvé varianty feSeni

Varianta A4
Soucasné smérové a sklonove pomeéry ; . _
Tratova rychlost 95/100 — 160/160 km/h* G
Postrk v Useku Dobsice — Prevysov (>10%o) = =S ~
Varianta A5 A G

g : 4

Nova stopa na cca 50% délky useku
Tratova rychlost 130/140 — 160/160 km/h*
Snizeni podélného sklonu na 7 %o
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Variantni Usek A5

* po zprovoznéni ETCS
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Odbocka Kanin — Chlumec nad Cidlinou

Dopravny

Obr & 17 ZST Dobsice-Libnéves — navrhovany stav
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Poznatky a zkuSenosti 1

Variantni fe$eni v podrobnosti DUR

Studie Proveditelnosti

Zivotaschopny ramec feSeni

Optimalizace vybrané varianty

osloveni zu€astnénych subjektu
zjednodus$eni nékterych Casti
podklad pro EIA

Kompletni DUR

KACHLUM: variantni trasa cca 70% délky!
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Trasovaci poduseky
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Poznatky a zkuSenosti 1

Britsky postup fizeni investi¢nich projektu

Mott MacDonald

OVERALL PROCESS

GOVERNANCE FOR RAILWAY INVESTMENT PROJECTS (GRIP)

GRIP describes how Network Rail manages and controls projects that enhance or renew the national rail network

AIM; Define the output for the project.
For example; increase the line capacity
or reduce frain delays,

AIM: Define fhie scope of investment
and identify constraints. Confirm that the
| outputs can be economically deliversd,
and are aligned with organisation

P

AIM: Develops options for addressing
constraints. Assesses and selects the
most appropriate aption fhat delivers the
Stakeholders requirements, together
with confirmation that the outputs can be

|economically delivered.

Connect Page ‘ | NR/L1/INVPM/GRIP/100 ‘ | Product Index ]
GRIP Stage 1 GRIP Stage 2 GRIP Stage 3 GRIP Stage 4
Qutput Definition Feasibility Option Selection Single Option

Development
AIM: Initiation of the development of the

chosen single option.
MAIN OUTPUT: Reference/Cutiine

AIM: Closeout in an orderly manner.
Confractual accourits are seitled, and
any confingencies and warranties are
put into place. assessment of benefits
carried put.

MAIN OUTPUT: Project formally closed
out and project support systems formally
closad.

AIM: Transfer asset responsibiliy fram
the project ieam fo the operator and
|maintainer.

MAIN OUTPUT: Project handed over fo
|maintainer or cperator

==

Commission

AIM: Delivery to the specification and
testing to confirm aperation in
[accordance with design,

MAIN OUTPUT: Project built, tested
and commissioned into use.

\]1 estimates. I

MAIN OUTPUT: Defining the needs sirateqgy. Design
and requirements — the problem or _
opportunity through stakencider MAIN QUTBUT: Ideniifying solutions jn | |MAIN OUTPUT: Single option
lconstitation response to the requirements. S P 2::]”:}"5‘1 and siakenolder approval to D U R
-
GRIP Stage B GRIP Stage 7 GRIP Stage 6 GRIP Stage 5
Project Closeout Scheme Handback Construction, Test and Detailed Design

AIM: Produces a complete, robust
engineenng design that underpins
C C imelresource and risk

MAIN QUTPUT: Full design to which
the project will be buit.

DSP/PDPS

Engineering Management

|

Supporting Processes (all GRIP Stages)

Modernizace tratového Useku odboc¢ka Kanin — Chlumec nad Cidlinou

[Zdroj: Network Rail GRIP Portal]
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Poznatky a zkuSenosti 2

Komunikace s okolim

V¢as a srozumitelné

Vysvétleni davodu a cilu
Pfedstaveni jiz prvnich navrhu
Moznost participace

Zeleznice

Zdroj hluku
Budeme mit zastavku?
Silnice, silnice, silnice

Mott MacDonald
Modernizace tratového Useku odboc¢ka Kanin — Chlumec nad Cidlinou

[Zdroj: mestovsetin.cz]
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Poznatky a zkusenosti 2
Vyuziti pokroc€ilych technologii

VWychozi 4 varianty mimourovfiového kFizeni silnice 11/327 v Chlumci nad Cidlinou Vysledny ndvrh mimouroviiového kfizeni silnice 11/327 v Chlumci nad Cidlinou

Ty ,A_(P PP : = N 1:«’ .' Y . "J-_‘o‘-n.e.ﬂl_\_ v \:{G‘g"

i

[Zdroj: MM]
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Poznatky a zkusenosti 3

Velmi dobre chranéné Uzemi

Evropsky vyznamna lokalita
Zehurisko

Ptaci oblast
Zehurisky rybnik — obora Knézigky

Narodni pfirodni rezervace
Knézicky

Narodni pfirodni pamatka
Zehurisky rybnik

Sesuvné Uzemi

Mott MacDonald
Modernizace tratového Gseku odbocka Kanin — Chlumec nad Cidlinou

[Zdroj: MM]
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Poznatky a zkuSenosti 3

Ochrana proti stfetim ptactva s vlaky

[Zdroj: Wikipedia]
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Ochrana ptactva
Technicka ochrana — ochranna sténa, svafovana sit

Pahled
X i
1] whid Bl w001
Dl g s i e —
s e o AT |
L L4 I
¥ =
e Ea s e e m
o o o [ ,AA..VP.../.J.. ey
o Wy R A M e Pu e

i

E o B i L S ‘."ﬁ
i |l | ol | el i
— [T S S S

| | S o | S

i
il | TR lL E'ﬁ 1100
P B
< Lt
3l = J, = w
Vet &5

[ —

i R byt ot MicDonsd, CF_spes wotos | Manin. « Chiueme nl

[Zdroj: MM]

21 listopadu 2019



Poznatky a zkuSenosti 3

Povoleni geologického pruzkumu sesuvného uzemi v NPR Knézi¢ky

Zadost o povoleni (vyjimku) pro priizkum

CHKO pferusila, dokud nebude pfedloZzen navrh modernizace
Odvolani, eskalace na MZP

MZP oddéluje povoleni priizkumu od modernizace !

Zpracovat hodnoceni vlivu jen pro prizkum

CHKO nevyloucila negativni vliv prizkumu na NATURu
a vzapeéti nepovolila vyjimku pro pruzkum

... vefejny zajem ochrany pfirody pfevazuje nad zajmem
provadeéni vrta ...

Odvolani, eskalace na MZP

[Zdroj: Dominant-cz.cz]
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Poznatky a zkuSenosti 3

Povoleni geologického pruzkumu sesuvného uzemi v NPR Knézi¢ky

MZP zrusilo rozhodnuti CHKO

... pro jeho nezakonnost a vratilo véc zpét
Zjistovaci fizeni pro pruzkum

Vzhledem k nevylou€eni negativniho vlivu zaméru
Zamér nebude dale posuzovan

Jaky verejny zajem prevazuje nad zajmem ochrany
prirody?

(napf. dle §56 zakona €. 114/1992 Sb., ve znéni pozdé;jSich
pFedpisu)

{

[Zdroj: Dominant-cz.cz]
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