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uvodni slovo predsedy predstavenstva

Vazeni akcionéfi, vazeni obchodni partnefi,

kolegyné a kolegové,

rok 2011 byl podle o¢ekavani pro nasi spolecnost velmi obtizny

a naro¢ny. Pokracujici hospodarska krize a s ni souvisejici omezeni
investic do dopravni infrastruktury zpusobily nedostatek zakazek

v pfipravé dopravnich staveb a stavebnictvi celkové. | pies po-
mérné znacné snizeni poc¢tu zaméstnanct jsme méli v prabéhu ce-
Iého roku problémy s napInénim kapacit praci ve vétsiné nasich
profesi. V priibéhu celého roku probihala dasledna kontrola viech
nakladovych polozek hospodaieni nasi spolecnosti a byl zaveden
novy systém sledovani nakladd rezijnich dtvard.

I v tézkych podminkdch minulého roku jsme v roce 2011 dosahli
velmi dobrych hospodarskych vysledka. V prabéhu celého roku
2011 byl SUDOP PRAHA a.s. finan¢né stabilni, necerpal Gvéry

a spole¢nost nebyla zatizena dluhovou sluzbou.

duktivity prace a udrzeni kvality vysledkd nasi ¢innosti na velmi vy-
soké drovni. Oboji je vysledkem zvyseni profesni odbornosti nasich
zaméstnanct, zlepsenim organizace prace a jeji kontroly a v nepo-
sledni fadé obétavosti a nasazenim pracovnikd. Jsem potésen, ze

i v obdobi nizkych cen zakdzek jsme schopni udrzet vysokou kvalitu

i za cenu vys§i pracnosti, coz je investory pomérné ¢asto kladné hod-
noceno.

V minulém roce jsme udrzeli nasi pozici na trhu projektovych slu-
zeb zejména diky zakazkam, které jsme ziskali u nasich tradi¢nich
objednateli SZDC s.o0., RSD, RVC a MD CR. Stale dalezit&j$imi
jsou pro nds i mensi a kratkodobéjsi zakdzky pro krajské trady,
mésta a obce. Pokracovala i nase ¢innost v zahranici, zejména na
Slovensku, Polsku a Bulharsku.

V roce 2011 jsme opét dosdhli vyznamnych ocenéni kreativity

a kvality prace nasich $pickovych projektovych tyma. Titul Ceska
dopravni stavba a technologie roku obdrzely stavby Optimalizace
trati Pland u Marianskych Lazni — Cheb a stavba Racionalizace trati
JaroméF — Stara Paka — Zelezny Brod — 2. ¢ast, které jsme projekto-
vali. Cenu primatora hl. m. Prahy obdrzela stavba Silni¢ni okruh
kolem Prahy a s ni i nas projekt tseku 514 Lahovice-Slivenec;
cenu ¢asopisu Silnice a zeleznice obdrzela Rekonstrukce zelezni¢-
niho mostu Kolin, na jehoz projekci jsme se téz podileli.

V roce 2011 v nasi spole¢nosti standardné fungoval systém jakosti,
vzdélavani a socialni programy. Tradi¢né jsme poradateli odbor-
nych konferenci, tradi¢né jsme sponzory, donatory, mnoha huma-
nitarnich projekta.

Do roku 2012 vstupujeme s védomim, Ze tento rok bude opét velmi
slozity. Necekdame zvyseni objemu zakazek, a o kazdou z nich sve-
deme tézkou bitvu. Zaroven jsme presvédceni, ze letosni rok jsme
schopni zvladnout pfinejmensim stejné Gspésné, jako rok minuly.

Vazeni obchodni partnefi,

SUDOP PRAHA a.s. je pfipraven i v roce 2012 byt pro vés kvalifi-
kovanym a spolehlivym partnerem. Udrzujeme vysoky standard
projektovych technologif, nase Spickové projektové tymy jsou pfi-

vam i nam pieji pevné zdravi, sebevédomi, prosperitu a tspéch.

Ing. Tomds Slavicek
piedseda predstavenstva spole¢nosti
SUDOP PRAHA a.s.

BOD chairman’s foreword

Dear shareholders, dear business partners,

dear colleagues,

As expected, 2011 was a very difficult and challenging year for our
company. The ongoing economic crisis and the related limitations
in investments into transport infrastructure resulted in a lack of
orders for the preparation of transport projects and the construction
industry in general. In spite of a rather significant workforce
reduction, we faced problems with utilizing out labour capacities
in most of our available professions during the whole year. All cost
items were consistently monitored in our company’s financial
performance in the course of the entire year and a new system for
monitoring the costs of administrative departments was deployed.
Even in last year’s tough conditions we were able to generate very
good economic results in 2011. During the whole year 2011,
SUDOP PRAHA a.s. was financially stable, did not use any loans
and the company was not encumbered by any debt service.

In my opinion, the biggest achievements last year include
increased labour productivity and a consistently high quality of our
working results. Both these factors were boosted by an increased
professional competence of our personnel, improved work
organization and monitoring and, last but not least, our employees’
dedication and commitment. | am delighted that even in a period
of low order prices, we are able to maintain our top-quality
performance, although at the expense of higher labour demands,
which is often evaluated very positively by investors.

Last year we maintained our position in the market of design
services, in particular thanks to orders obtained from our traditional
customers - Railway Infrastructure Administration, Road and
Highway Administration, Waterways Administration and Ministry of
Transport of the Czech Republic. Smaller orders with a shorter time
horizon for regional authorities, cities and towns have an
increasing importance for us. We also continued in our activities
abroad, in particular in Slovakia, Poland and Bulgaria.

In 2011, we once again won major awards for the creativity and
premium-quality work of our top project teams. The ,Optimization
of the Plana u Marianskych Lazni - Cheb Line” project and the
,Rationalization of the Jaromé&f — Stard Paka — Zelezny Brod Line,
Part 2“ project, designed by us, received the Czech Transport
Project and Technology of the Year awards. The ,Prague Road
Bypass” project and our ,Section 514 Lahovice - Slivenec” project
received the Mayor of Prague’s Award; the magazine “Silnice

a zeleznice” awarded the ,Reconstruction of the Railway Bridge in
Kolin” project, which we also co-designed.

In 2011, our company operated, as a standard, a quality system as
well as an educational system and social programmes.
Traditionally, we organized specialized conferences and sponsored
and donated funds for numerous humanitarian projects.

We begin the year 2012 fully aware that this year is going to be
once again very difficult. We do not expect more orders and will
fight hard for any and each of them. At the same time, we are
convinced that we can cope with the coming year at least as
successfully as with the past year.

Dear business partners,

SUDOP PRAHA a.s. is once again ready to be your qualified and
reliable partner in 2012. We maintain a high standard of project
technology; our top project teams are prepared to solve even the
most complicated projects for you. Just like every year, | wish you
good health, a lot of self-confidence, prosperity and success.

Tomas Slavicek
Chairman of the Board of Directors
SUDOP PRAHA a.s.



obchodni a vyrobni oblast

Pies pomaly ndbéh pocatkem roku doslo k pokrac¢ovani projekéni p¥ipravy dopravnich staveb,
a rok 2011 byl pro spole¢nost SUDOP PRAHA a.s. Gspésny.

Sprava zelezni¢ni dopravni cesty, kterd byla, vétsinou prostfednictvim svych investorskych
utvard, tj. Stavebnich sprav v Praze, Plzni a Olomouci, zadavatelem fady veiejnych zakdzek na
zpracovani projektové dokumentace a souvisejicich ¢innosti. SUDOP PRAHA a.s. se pravidelné
Ziskali jsme vyznamnou zakézku pro MD CR, Dopravni sektorové strategie 2. faze - Sttednédoby
plan rozvoje dopravni infrastruktury s dlouhodobym vyhledem (¢asovy horizont 2014-2020).
SUDOP PRAHA a.s. se podilel i na pfipravé staveb silni¢nich, kdyz ziskal nékolik zakazek
zadavanych vesmés Krajskymi spravami Reditelstvi silnic a dalnic v Plzni, Praze, Pardubicich,
Karlovych Varech, Ostravé, Ceskych Budéjovicich a Olomouci.

Dalsi zakéazky ziskal SUDOP PRAHA a.s. od krajskych Giadd (zejména Kraj plzeiisky, sttedocesky,
liberecky a karlovarsky) a mést (Plzef, Praha, Hradec Kralové, Pardubice, Stifbro, Usti n/L a Most).
Zcela novymi obchodnimi partnery byly DP Praha, CEZ Distribuce, Pozemkovy fond CR,
POVED, ZCU v Plzni a Vodovody a kanalizace Trutnov.

Velmi dulezitymi klienty byly v roce 2011 stavebni spole¢nosti, pro které zajistoval SUDOP
PRAHA a.s. realiza¢ni dokumentace silni¢nich i zelezni¢nich staveb doma i v zahrani¢i.
Spolupraci se spole¢nostmi SKANSKA ZS a.s., STRABAG a.s., EUROVIA CS a.s., OHL ZS a.s,
AZD Praha, s.r.o. a EZ PRAHA a.s. Ize ozna¢it jako oboustranné velmi tspésnou.

Pokrac¢ovala spolupréace s projektovymi firmami plsobicimi zejména v oblasti dopravnich staveb,
jak ze skupiny SUDOP GROUP a.s. (METROPROJEKT PRAHA a.s., MCO a.s., VPU DECO
PRAHA a.s., SUDOP ENERGO a.s., Reming Bratislava a.s., DOPRAVOPROJEKT Bratislava a.s.),
tak s ostatnimi (SUDOP BRNO s.r.0., IKP Consulting Engineers s.r.o., Pragoprojekt a.s.).
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commercial and production operations

In spite of the slow beginning of the year, project preparation
activities concerning various transport projects continued and the
year 2011 was successful for SUDOP PRAHA a.s.

Just like the years before, the state organization Railway Infrastructure
Administration remained our most important business partner; it
organized numerous public tenders for the preparation of design
documentation and related activities, usually through its investment
units, i.e. Construction Administration sections in Prague, Plzen and
Olomouc. SUDOP PRAHA a.s. regularly took part in these tenders and
was often selected as the preferred bidder by the tendering authority.
We won a major order from the Ministry of Transport of the Czech
Republic - ,Transport Sector Strategy, Stage 2 - Medium-Term
Transport Infrastructure Development Plan with Long-Term
Outlooks (Time Horizon 2014-2020)".

SUDOP PRAHA a.s. also participated in the preparation of road
construction projects, having won several contracts sponsored by regional
offices of the Road and Highway Administration in Plzeri, Prague,
Pardubice, Karlovy Vary, Ostrava, Ceské Bud&jovice and Olomouc.
Other contracts were obtained from regional authorities (in
particular in the Plzen, Central Bohemian and Karlovy Vary
regions) and municipal authorities (Plzen, Prague, Hradec Kralové,
Pardubice, Stiibro, Usti nad Labem and Most).

We also found several new partners - the Prague transport company
DP Praha, CEZ Distribuce, the Czech Land Fund, POVED, the
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University of West Bohemia in Plzer and the water
management company Vodovody a kanalizace Trutnov.
Construction companies were also important clients in 2011;
SUDOP PRAHA a.s. prepared final designs for road and railway
projects for them at home and abroad. Cooperation with
SKANSKA 7S a.s., STRABAG a.s., EUROVIA CS a. s., OHL ZS
a.s, AZD Praha, s.r.o., and EZ PRAHA a.s. can be also described
as successful for all parties involved.

We also continued cooperating with design firms operating
particularly in the field of transport construction projects, such
as members of SUDOP GROUP a.s. (METROPROJEKT PRAHA
a.s., MCO a.s., VPU DECO PRAHA a.s., SUDOP ENERGO
a.s., Reming Bratislava a.s., DOPRAVOPROJEKT Bratislava
a.s.), but also others (SUDOP BRNO s.r.o., IKP Consulting
Engineers s.r.o., Pragoprojekt a.s.).




studijni a koncep¢ni prace

| pfes vyznamny celkovy pokles poctu zakdzek na poli konzultaéni
a inzenyrské ¢innosti oproti minulym obdobim pokrac¢oval SUDOP
PRAHA a.s. i v roce 2011 ve zpracovani zakazek v oblasti studij-
nich a koncep¢nich praci.

aktualizace studie proveditelnosti lll. a IV. tranzitniho Zelezni¢niho
koridoru. Projedndnf a pfijeti této studie zahrani¢ni konzulta¢ni spo-
le¢nosti Jaspers je jednou z podminek pro vyuZiti fondt EU pfi reali-
zaci jednotlivych staveb modernizace Zelezni¢nich koridord na
tzemi CR. Schvalené a projednané studie pak jsou vstupnim mate-
rialem pro nasledné zpracovani zadosti na kofinancovani staveb

z prostiedkl EU, vétSinou opét v rezii SUDOP PRAHA a.s.

Ze studii zabyvajicich se silni¢ni dopravou jsou nejvyznamnéjsi stu-
die zpracované pro RSD CR, které by se v budoucny mély stat pod-
kladem pro dalsi stupné projektovych dokumentaci.

Expertizy. SUDOP PRAHA a.s. zpracoval v minulém obdobi také
zakazky expertniho posouzeni silni¢nich staveb pro krajské spravy
RSD CR.

inZzenyrska ¢innost

Ne nevyznamnou ¢innosti SUDOP PRAHA a.s. v oblasti poskyto-
vani konzulta¢nich sluzeb je zajistovani komplexniho servisu pro
investora mezi vypracovanim projektové dokumentace a nesenou
¢innosti, tj. ziskavani nezbytnych podkladi a doklad(i pro vydani
uzemnich rozhodnuti ¢i stavebnich povoleni, podmiiujicich na-
slednou realizaci jednotlivych investic. Tuto ¢innost SUDOP
PRAHA a.s. vykonaval zejména pro SZDC, s.0., RSD CR, KSUS,
RVC ale také pro méstské, obecni a dalsi investory, a to zejména
u zakazek, u nichz byl souc¢asné zpracovatelem projektové pfi-
pravy.

Zelezni¢ni most pres Labe v Koliné
Railway bridge across the Labe River in Kolin

technické dozory, monitoring a kontrola staveb

V roce 2011 byl SUDOP PRAHA a.s. velmi tGspésny v oboru vykonu
technickych dozor( staveb pfi realizaci staveb a zpracovani monito-
ringti a kontrol staveb spolufinancovanych z prostfedkd EU. Tato ¢in-
nost byla vykonavana zejména pro MD CR, Sttedocesky kraj, KSUS.

prizkumy a méfeni (geotechnika a geodézie)

Pro stiedisko geotechniky byly i v roce 2011 nejdlezitéjsi ¢innosti
priizkumy pro liniové zelezni¢ni stavby, vétSinou jako soucést za-
kazky na zpracovani projektové dokumentace. Objemové mensi,
ale neméné dilezité byly priizkumy pro novostavby a rekonstrukce
silnic a jejich inzenyrskych objektd.

Zivotni prostfedi a dokumentace EIA

Skupina zivotniho prostiedi zpracovala v roce 2010 &asti projekto-
vych dokumentaci tykajicich se vlivu stavby na Zivotni prostiedi.
Kromé toho byly zpracovany samostatné dokumentace vlivu stavby
na zivotni prostiedi podle zdkona 100/2001 Sb. (EIA), z nichz asi nej-
vyznamnéjsi byla pro prazské metro a jeho trasy A (prodlouzeni) a D.

CEzZ

V roce 2011 se podafilo SUDOP PRAHA a.s. ve sdruzeni s METRO-
PROJEKTEM PRAHA a.s a SUDOP ENERGO a.s. ziskat zakazku pro
dominantniho dodavatele elektrické energie, rdmcovou smlouvu na
tfi roky, v jejimZ ramci bude pro tuto organizaci v prabéhu tii let
zpracovavat projekéni dokumentaci pro jeho energeticka zatizen(

a rozvody elektrické energie.
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studies and concepts, expert opinions

Despite the considerable total decrease in the number of orders in
the area of consulting and engineering activities in 2011 compared
to previous years, SUDOP PRAHA a.s. continued performing orders
in the field of studies and concepts.

In the field of railway studies, the most important task was an
ongoing update to the feasibility study for Rail Transit Corridors IlI
and IV. The utilization of EU funds for implementing the individual
construction projects pertaining to the modernization of the rail
corridors in the Czech Republic was contingent upon discussing
this study and having it accepted by the international consultancy
Jaspers. The approved and discussed studies are then fundamental
input materials for the follow-up elaboration of applications for the
EU funds-based co-financing of the construction projects, in most
cases under the control of SUDOP PRAHA a.s.

As regards studies dealing with road transport, the studies prepared
for the Road and Highway Administration of the Czech Republic
were of major importance, as they should become the basis for
other design documentation stages in future.

Expert opinions. Last year, SUDOP PRAHA a.s. also prepared many
expert opinions for road projects undertaken for regional offices of
the Czech Road and Highway Administration of the Czech Republic.

engineering

The provision of full-range services for investors that need to be
secured when project documentation is prepared and before the
activity concerned is commenced, i.e. acquiring the necessary
source materials and documents for the issuance of zoning or
building permissions, crucial for the subsequent implementation of
individual investments, counts among other important activities of
SUDOP PRAHA a.s. in the area of consulting services. This activity
was undertaken by SUDOP PRAHA a.s. in particular for RIA, the
Road and Highway Administration of the Czech Republic, the
Regional Road Maintenance Administration, the Waterways
Administration as well as for investors among municipal authorities
and other entities, namely in the case of orders where SUDOP

Silni¢ni okruh kolem Prahy: Lahovice-Slivenec
Prague ring road: Lahovice-Slivenec

technical supervision, project monitoring and inspections

In 2011, SUDOP PRAHA a.s. was very successful in performing
technical supervision for construction projects and in preparing
specific monitoring and inspection programmes for projects co-
financed from EU funds. These services were particularly provided to
the Ministry of Transport of the Czech Republic, the Central Bohemian
region and the Regional Road Maintenance Administration.

surveys and measurements
(geotechnology and geodetic surveying)

Surveys for railway line projects constituted the most important
activities of the Geotechnological Centre in 2011, mainly within
the framework of orders for the preparation of project
documentation. Surveys for new-built projects and road
reconstructions and the associated engineering objects were
smaller in volume, yet were equally important.

environment and EIA documentations

In 2010, the Environmental Group prepared parts of project
documentation files involving environmental impact assessment. In
addition, separate environmental impact assessment documentation
files were also prepared in accordance with Act No. 100/2001 Coll.
(EIA), probably the most important being prepared for the Prague
Metro and its Line A (extension) and Line D.

CEZ

In 2011, SUDOP PRAHA a.s., in a consortium with METROPROJEKT
PRAHA a.s and SUDOP ENERGO a.s., managed to obtain a contract
for the dominant electricity supplier, namely a general contract for
three years; our company will therefore prepare project
documentation for this organization’s power generating facilities and
electricity distribution systems for three years.



zahrani¢ni zakazky a aktivity

Spole¢nost SUDOP PRAHA a.s. i v roce 2011 pokrac¢ovala

v zahrani¢nich aktivitach v Polsku a Bulharsku, tedy zemich, kde
ma svoje pobocky. Tyto zemé poskytly i v roce 2011 zajimavé
prilezitosti pro uplatnéni.

sesterskou firmou SUDOP POLSKA s.a. Podafilo se ndm ziskat
projekt Mycka a Lakovna pro metro Varsava a projekt Prestavba

a prodlouzeni trati Modlin — Modlin letisté. Dalsi spole¢nou
zakazkou je Studie proveditelnosti na projekt trati LK25 Tarnobrzeg
— Debica. Spolec¢né s firmou SKANSKA jsme ziskali také projekt
modernizace zelezni¢ni trati Legnica-Wroclaw—Czarnowasy.

V Bulharsku pokracuji dokoncovaci prace na projektu
Modernizace Zelezni¢ni trati Svilengrad — statni hranice Turecko.
Nase aktivity jsme smérovali také na Slovensko, kde jsme spole¢né
s firmou Metroprojekt ziskali projekt Termindl osobnej integrovanej
dopravy Moldava nad Bodvou. Na Slovensku jsme se rovnéz
ziskali spole¢né s firmou Reming dal$i Gsek na trati Pichov-Zilina
a také dalsf etapu na trati Zilina—Kosice, Poprad Tatry — Liptovsky
Mikulds.

technicka politika

SUDOP PRAHA a.s. v roce 2011 vyuzil planované investi¢ni
prostiedky predevsim na inovaci programovych prostredkd pro
vypocty mostnich a tunelovych konstrukci.

Byly pofizeny prostiedky pro podporu tiskového procesu v SUDOP
PRAHA a.s. ndkupem barevnych kopirovacich strojti KONICA
MINOLTA C452, XEROX COLORQUBE9303 a vazaciho stroje
OPUS. V ramci doplnéni pracovist projektantd bylo pofizeno

5 notebookt DELL a 2 grafické stanice.

V oblasti software byl zahdjen pfechod na systémy podporujici
modelovani a vypocty mostnich a tunelovych konstrukci ve 3D.
V roce 2011 SUDOP PRAHA a.s. rozsifil vyuzivani systému
Bentley pro spravu dokumentace PROJECTWISE i na nékteré
agendy ekonomickych utvart firmy. Tento trend bude pokracovat
i v roce 2012 tak, aby byly do jednotného systému pro spravu
dokumentace zac¢lenény veskeré dualezité procesy zpracovani
neprojektovych dokumentd, jako jsou smlouvy, dopisy, faktury

a dal3i.

jakost a bezpecnost

SUDOP PRAHA a.s. je drzitelem certifikat systému: manage-
mentu jakosti dle CSN EN ISO 9001:2001, enviromentélniho
managementu (EMS) dle CSN EN ISO 14001:2005, manage-
mentu bezpec¢nosti a ochrany zdravi pfi praci dle CSN OHSAS
18001:2008 a managementu bezpe¢nosti informaci (ISMS) dle
CSN ISO/IEC 27001:2006.

SUDOP PRAHA a.s. je drzitelem osvédceni Narodniho bez-
pe¢nostniho dfadu CR, na jejichz zdkladé méze pristupovat

k utajovanym informacim do stupné DUVERNE.

SUDOP PRAHA a.s. je drzitelem Opravnéni pro projektovani
instalaci leteckych pozemnich zafizenti.

Rychlostni komunikace R6 Sokolov-Tisova
Expressway R6 Sokolov — Tisova

vztah k vefejnosti

I vroce 2011 pokracovala spole¢nost v pofddani dvou velkych
odbornych akci ve spolupraci se Spravou zelezni¢ni dopravni
cesty. Za zna¢ného zajmu odborné verejnosti se v lednu
uskute¢nil 16. ro¢nik konference ,Zelezni¢ni mosty a tunely”
a v listopadu 16. ro¢nik konference ,Zeleznice 2010“.
Obchodnim partnertim i verejnosti se spole¢nost dale
prezentovala na fadé vystav, veletrh( a konferenci,

i odbornymi texty ve specializovanych periodikdch. Pracovni
Uspéchy i Zivot ve spole¢nosti piiblizoval po cely rok
Ctvrtletnik SUDOP REVUE, ktery dovrsil jiz sedmnacty rok
vydavani.
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quality and safety

SUDOP PRAHA a.s. is a holder of the following system
certificates: quality management system under CSN EN I1SO
9001:2001, environmental management system (EMS) under
CSN EN 1SO 14001:2005, occupational health and safety
management system under CSN OHSAS 18001:2008 and
information security management system (ISMS) under CSN
ISO/IEC 27001:2006.

SUDOP PRAHA a.s. holds a certificate of the National
Security Authority of the Czech Republic, which authorizes
us to access classified information up to the level

of CONFIDENTIAL.

SUDOP PRAHA a.s. is also a holder of an authorization for
designing installations for aeronautical ground facilities.

e 'nii#_{fzj‘;
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public relations

Even in 2011, the company continued organizing two large
professional meetings in cooperation with the Railway
Infrastructure Administration. In January, we organized the
16th Railway Bridges and Tunnels conference and in
November the 16th Railways 2010 conference, which both
attracted much interest among professionals. The company
also presented itself to its business partners and the public at
many exhibitions, trade fairs and conferences, and through
expert articles in specialized periodicals. During the whole
year, the company’s achievements and ordinary life were
vividly described in the SUDOP REVUE quarterly, which has
been published for seventeen years already.

international projects and activities

In 2011, SUDOP PRAHA a.s. continued in its international
activities, in particular in countries where it has its own branches,
i.e. in Poland and Bulgaria. Even in 2011, these countries provided
interesting business opportunities.

In Poland we successfully won contracts together with our affiliate
SUDOP POLSKA s.a. We succeeded in the Washing and Painting
Station project for the Warsaw Metro as well as in the
Reconstruction and Extension of the Modlin - Modlin Airport Line
project. Another joint contract is a feasibility study for a project of
the LK25 Tarnobrzeg — Debica line. Together with SKANSKA we
were also awarded the project of modernization of the Legnica—
Wroclaw—Czarnowasy railway line.

In Bulgaria, we continue in the finalization of the Modernization of
the Svilengrad — Turkey state border Railway Line project.

Some of our activities also targeted Slovakia, where we were
awarded the Integrated Passenger Transport Terminal in Moldava
nad Bodvou project, together with Metroprojekt. In Slovakia we
were also hired, along with Reming, for another section of the
Pichov—Zilina line as well as another stage of the Zilina-Kosice
line: Poprad Tatry — Liptovsky Mikulds.

technical policy

In 2011, SUDOP PRAHA a.s. used its planned investment resources
especially to innovate its software for calculating bridge and tunnel
structures.

Equipment to support the printing process in SUDOP PRAHA a.s.
was also purchased - KONICA MINOLTA C452 and XEROX
COLORQUBE9303 colour copiers and an OPUS binding machine.
To complement our designers’ workstations, we also bought 5 DELL
laptops and 2 graphical stations.

As regards software, we initiated our transfer to systems supporting
the modelling and calculations of bridge and tunnel structures in
3D. In 2011 SUDOP PRAHA a.s. deployed an extended use of
Bentley’s documentation management system PROJECTWISE to
cover also some of the agenda of the company’s financial
departments. This trend will continue in 2012 so that all essential
processes for the preparation of non-project documents, such as
contracts, letters, invoices etc. are consolidated in one
comprehensive documentation management system.
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Modernizace trati Tabor-Sudoméfice: estakada za Chotovinami
Modernization of the Tabor — Sudomérice line: scaffold bridge behind Chotoviny

personalni oblast a socialni politika

Ve spole¢nosti pasobilo na konci roku 259 zaméstnancd na praco-
vistich v Praze, Hradci Kralové, Usti nad Labem, Plzni, ve Varsavé
a v Sofii; z tohoto poctu je 193 projektantti. Na celkovém poctu za-
méstnanct se podileli vysokoskolsky vzdélani odbornici 71 %, stie-
doskolaci tvofili 28 % zaméstnanct. Necelou tietinu zaméstnanct
tvofi zeny.

Pocet autorizovanych inzenyr( a technikl ¢innych ve vystavbé
(CKAIT) je 81 inzenyr(i a 11 technikd; 8 zaméstnanct je Gredné
opravnénych zeméméiicskych inzenyra.

Autoriza¢ni osvédceni ze Slovenské komory stavebnich inzenyr
ziskalo 12 drzitel(i, 17 zaméstnanct spolecnosti je drziteli autori-
za¢niho osvédceni Polské komory stavebnich inzenyrd.

Dalsi autorizace a osvédceni: 2 drzitelé osvédceni o odborné zp(-
sobilosti projektovat, provadét geologické prace v oborech inzenyr-
ska geologie, hydrogeologie, zkoumani geologické stavby, 5
drzitelt osvédéeni o odborné zplsobilosti projektanta v oblasti hor-
nické ¢innosti, dal$ich 13 zaméstnanci vlastni nékterd specialni
osvédceni o odborné zplsobilosti.

SUDOP PRAHA a.s. je ¢lenem Mezindrodni asociace mostt a sta-
vebnich inzenyrd, Ceské asociace konzulta¢nich inzenyrd, Ceské
betonarské spole¢nosti, Ceského tunelarského komitétu, Ceské sil-
ni¢ni spole¢nosti a v neposledni fadé ¢lenem Interoperability zelez-
ni¢ni infrastruktury.

Vzdélavaci aktivity byly v roce 2011 orientovany prevazné na fe-
$eni aktudlnich problém( vyrobni sféry, novou legislativu, prohlu-
bovani znalosti v oblasti vypocetni techniky s moznosti ziskanf
certifikatt. Pokracovala jazykova pfiprava v cizich jazycich (angli¢-
tina, polstina a némcina).

Sportovni klub PODUS, podporovany spole¢nosti, zabezpecoval
bohaté sportovni vyZziti zaméstnanct v kolektivnich i individuédlnich
sportech. Tradi¢né probéhly zimni sportovni hry v Albrechticich

v Jizerskych horach. Letni sportovni hry byly znovu uspofadany ve
sportovnim aredlu v Tichonicich.

Spolec¢nost se podilela na aktivitach Klubu ddchodct.

V prosinci 2011 byla mezi vedenim spole¢nosti a zastupci od-
bora uzaviena kolektivni smlouva, kterd vymezila zakladni pra-
vidla odménovani a zédsady persondlni a sociélni politiky
spole¢nosti pro rok 2012.

sponzorska ¢innost

Nedd se fici, Ze by se situace s financovanim dopravni infra-
struktury zlepsila, a tak zGstavaji i omezené finan¢ni prostiedky
na podporu neziskovych organizaci. Na druhou stranu vsak
pocet jejich zadosti stoupd, a my jsme nuceni vybirat. Z Zzada-
tel(, kterym vénujeme péci dlouhodobé, pfispévek na ¢innost
obdrzely: Modry kli¢ — sdruzeni pro pomoc mentélné postize-
asisten¢ni sluzby), Rana péce EDA, Praha 2 (podpora rodiny

a vyvoje ditéte se zrakovym postizenim) a Rozum a Cit, nad-
acéni fond pro opusténé déti (podpora péstounskych rodin).
Piispéli jsme T) Zora Praha na sportovani nevidomych spor-
tovcli, Spole¢nosti DUHA (nadace pro déti postizené détskou
obrnou) a Lékaftim bez hranic. Nadace Frantiska Faltuse, Praha
6 dostala piispévek na podporu studentt zaméienych na oce-
lové konstrukce a 1. prazsky sportovni klub neslysicich pfispé-
vek v Praze 4 na darky Mikulasské nadilky svym ¢lendm.
Prispéli jsme i na provoz Hospice Anezky Ceské v Cerveném
Kostelci, podpofili jsme pobyty klientd po détské mozkové
obrné, které poradd DMO pobyty dospélych, Mlada Boleslav.
Piispévky na ¢innost dostalo Obc¢anské sdruzeni Mame ote-
vieno? z Prahy 2, Kiestanské sdruzeni zrakové postizenych na
vyrobu zvukovych knih (Martin Knobloch), ob¢anské sdruzeni
Utocisté v Sokolové na dokonéenti rekonstrukce Stiediska na
farmé a Mateiska skola Vokovickd, Praha 6 na pomtcky pro déti
se specidlnimi potfebami. Prostfednictvim Ceské televize a je-
jich ¢ty adventnich koncertt jsme pomohli dal$im neziskovym
organizacim.



human resources and social policy

At the end of the year, the company had 259 employees in offices
in Prague, Hradec Kralové, Usti nad Labem, Plzefi, Warsaw and
Sofia; of these employees, 193 were designers. 71% of the total
workforce were university graduates, 28% people with secondary
education. Slightly less than one-third of the workforce are women.
The number of authorized engineers and technicians in
construction (CKAIT) is as follows: 81 engineers and 11 technicians;
8 employees are officially licensed surveying engineers.

The company has 12 holders of an authorization certificate from the
Slovak Chamber of Construction Engineers; 17 of the company’s
employees hold an authorization certificate from the Polish
Chamber of Construction Engineers.

Other authorizations and certificates: 2 holders of a certificate of
qualifications to design, implement and perform geological works
in the field of engineering geology, hydrogeology, examination of
geological construction projects, 5 holders of a certificate of
designing qualifications in mining and 13 employees have other
special certificates of qualifications.

SUDOP PRAHA a.s. is a member of the International Association of
Construction Engineers, the Czech Association of Consultancy
Engineers, the Czech Concrete Manufacturer’s Association, The
Czech Tunnel Committee, the Czech Road Society and, last but not
least, the Railway Infrastructure Interoperability Group.

Educational activities in 2011 were mostly oriented at solving current
issues in production, new legislation, improvement of knowledge in
computers, with the possibility of obtaining certificates. Foreign
language courses also continued (English, Polish and German).

The PODUS sporting club, supported by our company, provided
many sporting opportunities for our employees in team games as
well as individual sports. We traditionally organized winter sport
games in Albrechtice, in the Jizerské Mountains. Our summer sport
games were held in a sports facility in Tichonice.

The company participated in the activities of the Pensioners” Club.
In December 2011 the company’s management and labour union
representatives entered into a collective agreement that defined
fundamental rewarding rules and the principles of the company’s
personnel and social policy in 2012.

Obnova Hospitalu Kuks

sponsorship

The situation in transport infrastructure funding cannot be
described as any better, and we therefore have only limited
resources to support non-profit organizations. On the other
hand, the number of applications is growing and we have to
choose. As regards applicants that we support in the long term,
the following ones received our contribution: Modry kli¢ — an
association supporting mentally disabled people in Prague 4,
Spolek TREND vozi¢kaia Olomouc (association of people
confined to a wheelchair, support for assistance services) and
Rand péce EDA, Prague 2 (Early Care Centre in Prague 2,
support for families and development of children with vision
impairments), and Rozum a cit, an foundation fund for
abandoned children (support for foster families).

We also provided a contribution for T Zora Praha to organize
sports for blind people and to Spole¢nost DUHA (a foundation
for children suffering from polio) and Médecins Sans Fronti res.
The Frantisek Faltus Foundation in Prague 6 received a donation
to support students specializing in steel structures and the First
Prague Sports Club of the Deaf in Prague 4 was given

a donation for gifts distributed to its members on St. Nichloas
Day. We also made a contribution to the operation of the
Anezka Ceska Hospice in Cerveny Kostelec and supported
medical rehabilitation of child clients recovering from cerebral
palsy, organized by DMO pobyty dospélych in Mlada Boleslav.
Contributions were also given to the civic association Mdme
otevieno? from Prague 2, the Christian Association of People
with Vision Impairment) for the production of audio books
(Martin Knobloch), the civic association Uto¢isté in Sokolov to
complete reconstruction of the Farm Centre and the nursery
school Vokovicka in Prague 6 to buy aids for children requiring
special care. Through Czech TV and its four Advent concerts,
we also helped other non-profit organizations.

Annual contributions were provided to: 78. group SKALKA in
Prague 10 to improve its camping ground in Kamenice near
Humpolec (this group takes care of our employees’ children)
and the SUDOP Choir (contribution for equipment).

Reconstruction of the Kuks Hospital




seznam zakazek

studijni a koncepéni prace

Evaluation of Transport Projects in the Czech Republic

Aktualizace Obecné technickych podminek pro protihlukové stény dle potieb SZDC
Dopravni sektorové strategie 2. faze - Sttednédoby plan rozvoje dopravni infra-
struktury s dlouhodobym vyhledem (¢asovy horizont 2014-2020)

Zelezni¢ni stavby

LIBRAIL — Zeleznice v Libereckém kraji v roce 2030 (S)

Modernizace trati Plzeit — DomaZlice — st. hranice (StP/CBA)

Studie proveditelnosti Zel. uzlu Usti n. O. v¢etné navazujiciho dseku Usti

n. O. — Chocen (mimo)

Modernizace trati Brno—Prerov (aktualizace StP)

Zausténi IV. TZK do Zelezni¢niho uzlu Praha (StP)

Uzel Plzen (StP)

Modernizace trati Hradec Kralové — Pardubice — Chrudim, ¢ast Hradec Krélové
— Pardubice (StP)

Zaustén( Il TZK do Zelezni¢niho uzlu Praha (StP)

Uzel Plzen, 2. stavba — osobni nadrazi (1Z)

Uzel Plzen, 3. stavba — presmyk (12)

Modernizace ZST Jihlava — mésto (1Z)

DOZ Jaroméf (mimo) — Stard Paka (mimo) (1Z)

CDP Praha (12)

Zajisténi EMC v tseku Praha — Décin (12)

Stabilizace skalniho zéfezu v tseku zst. Hronov —Teplice nad Metuji /Dédov/ (12)
zpracovani ,CBA” a ,Zadosti“ o spolufinancovéni stavby ,DOZ Frantiskovy Lazné — As”
Zvyseni kapacity trati Nymburk - Mlada Boleslav (EP +CBA)

Doplnénf pilotniho projektu GSM-R I. NZK

silni¢ni stavby

Prelozka 11/312 v tseku Ceska Rybnd — Rozsocha

Dopravni napojeni 6RD na pozemku p.¢. 3537 v k.d. Chrudim, lokalita Presy
Prestavba byvalého vojenského vycvikového prostoru Mladd, lokalita A
Autobusovd zastavka Biezova, Komuniace pro pési a cyklisty Biezova — 1/6 — Rudolec
R6 Lubenec — Bosov (Uspory RSD)

1/27 Klatovy prelozka, 1. stavba

Zelezni¢ni stavby

Rekonstrukce trati Liberec=Tanvald (PD, 17)

Optimalizace tratového tseku Praha Hostivar — Praha hl. n. (P)

Optimalizace trati Cheb — statni hranice SRN (P)

Modernizace trati Veseli nad Luznici —Tabor, II. ¢ast, Veseli — Doubi (P)
Revitalizace trati Kostelec—Tel¢-Slavonice (PD)

Revitalizace trati Ceské Budgjovice — Volary (P)

Modernizace trati Ceské Budgjovice — Nemanice (P)

Modernizace trati Sevétin —Vesel nad Luznici, II. &ast, isek Horusice — Vesel{
nad Luznici (P)

Projektova dokumentace ochrannych opatteni na draznich zafizenich na tra-
tich ¢. 290 Sumperk-Olomouc, ¢. 291 Zabfeh-Sumperk, ¢. 310 Bruntal-Olo-
moug, ¢. 311 Rymarov-ValSov v souvislosti se stavbou vedeni 400 kV V458
Krasikov — Horni Zivotice (P)

Rekonstrukce radiovych siti 150 MHz v obvodu Regionélniho centra provozu
(RCP) Brno (P)

Vystavba PZS v km 0,348 trati Rokycany-Nezvéstice (P)

Rekonstrukce radiovych siti 150 MHz v obvodu RCP Ostrava (P)

vysvétlivky zkratek

IZ = investicni zamér

S = studie

StP = studie proveditelnosti

PD = piipravnd dokumentace

P = projekt stavby

DSPS = dokumentace skutecného provedeni stavby
DZS = dokumentace pro zadani stavby

DUR = dokumentace pro dzemni fizeni

DSP = dokumentace pro stavebni fizeni

RDS = realizac¢ni dokumentace stavby

TP = technickd pomoc

TDI = technicky dozor investora

EP = ekonomické posouzeni

BOZP = bezpecnost a ochrana zdravi pri praci

Projektova dokumentace pro opravu PZS v km 29,073; 29,716; 30,906

a 32,168 trati Pardubice—JaroméF (P)

Rekonstrukce R 110 kV TNS Nedakonice — 2. etapa (P)

TSO koleje ¢. 7 a zruseni postradatelného zafizeni (P)

Doplnéni pilotniho projektu GSM-R . tranzitniho zelezni¢niho koridoru (P)
Rekonstrukce trakéniho vedeni Uhersko-Zamrsk (P)

Modernizace trati Hradec Kralové — Pardubice — Chrudim, 1. stavba, zdvouko-
lejnéni useku Stéblova — Opatovice nad Labem (P)

Rekonstrukce kabelu 22kV TS Vétruse — TS vstupni DKV (P)

Stabilizace nepravidelnych skalnich blokd usek Cicenice — Prachatice km
9,250-9,450 (P)

Stabilizace skalnich struktur v Gseku Kfizanov — Sklené n. O. (Jivovi) km
64,500-65,430 11 (P)

Rekonstrukce Zst. Stard Paka pro DOZ, Provozni soubor 121, Stara Paka sdélo-
vaci a zabezp. zafizeni (P)

Praha Smichov — Beroun, 1. faze, 1. stavba (Praha Smichov — Cernosice (PD)
GSM-R uzel Praha (Beroun—-Praha—Benesov) (PD)

Zvyseni kapacity trati Tynisté n. O. — Castolovice — Solnice, 2. ¢ast, rekon-
strukce Zst. Castolovice (PD)

Rekonstrukce vyhybek, zst. Nymburk predjizdné nadrazi St. 1 (PD)
Optimalizace trati Beroun (v¢etné) — Kréltv Dvir (PD)

Masarykovo nadrazi (DSPS)

Optimalizace trati Stiibro — Pland u Marianskych Lazni (DSPS)

Optimalizace trati Beroun — Zbiroh (DSPS)

Libers — Béchovice 1. ¢ast (DSPS)

Ochrana pred elektrostatickymi vlivy (DSPS)

Rekonstrukce piejezdu v km 170,153 trati Chomutov-Cheb (DSPS)
Plzen-Stiibro, tprava (DSPS)

Néhrada kolejovych obvodd za pocitace v ZST Cizova (DSPS)

Rekonstrukce zelezni¢niho prejezdu PZS v km 19,503 trati HefmanGv Méstec
— Moravany (DSPS)

Rekonstrukce PZS v km 8,853 trati Stankov—Pobézovice (DSPS)

Optimalizace trati Bystfice nad OI$f — Cesky Tésin, 2. ¢ast — 7st. Cesky Tésin
(DSPS)

Rekonstrukce ohtevu vyhybek v Zst. Bohusovice nad Ohii (DSPS)
Optimalizace trati Ceské Velenice — Veseli nad Luznic, 1. stavba (DSPS)

EMC ve vybranych dsecich trati Praha — Bohumin (P)

Votice - Benesov, ukolejnéni (P)

DOZ Ceské Trebova — Prerov (P)

DQOZ Breclav - Brno

OKV Most — rekonstrukce skladu PHM“ Dokumentace pro provedeni stavby (DSP)
Rekonstrukce mostu v km 3,715 Praha Smichov — Hostivice (PD)
Rekonstrukce mostu v km 4,355 Praha Smichov — Hostivice (PD)
Rekonstrukce mistnich radiovych siti 150 MHz Il. etapa v obvodu RCP Hradec
Kralové (PD)

Rekonstrukce mistnich radiovych siti 150 MHz Il. etapa v obvodu RCP Praha (PD)
Rekonstrukce mistnich radiovych siti 150 MHz II. etapa v obvodu RCP Usti nad
Labem (PD)

Zfizeni zelezni¢nich zastavek v Hostivici, Chyni, Rudné a Jino¢anech (PD)
Optimalizace trati Lysa nad Labem — Praha Vysocany, 2. stavba (PD)

TS ME 0881 ~T1 Kralupy nad Vitavou — Rekonstrukce vyzbroje rozvodny vn PD)
Plzeri — piistup k podchodu traté CD ve Vojanové ulici, zpracovani (PD+P)
Revitalizace DKV Praha Liber (PD+P)

Optimalizace Zelezni¢ni trati Praha Smichov — Hostivice, |. stavba — rekon-
strukce zabezpecovaciho zafizeni (PD)

Harfa City, podchod (DUR)

silni¢ni stavby

Most pres potok v Krystofové tdoli ev. ¢. 592-006 (DSP)

Most pres potok v Bulovce ev. ¢. 2914-4 (DSP)

111/26846 Sloup v Cechach, rekonstrukce mostu pres potok ev. ¢. 26846-2 (DSP)
Most v Zandové pres Vrbovy potok ev. ¢. 26219-1 (DSP)

Most pres potok ve Fojtce ev. ¢. 2907-5 (DSP)

Most pres potok v Arnolticich ev. ¢. 2914-1 (DSP)

Most pres potok v Bulovce ev. ¢. 2914-2 (DSP)

Rekonstrukce mostt na silnici 11/286 (DSP)

Most pres potok pred obci Bulovka, ev. ¢. 2913-3 (DSP)

Stavebni Gpravy Mohylové ulice - Gsek Masarykova — Stara cesta (DSP)

1/37 Chrudim obchvat, isek Medlesice — silnice 1/17 (DSP)

Marenice — mosty ev. ¢. 26839-13 a 26839-15 (DSP)

Oprava mostu 47-019 pfes potok Luberi v obci Osek nad Be¢vou (DSP)
Oprava mostu 55-004 pres potok Loucka pred obci Kr¢mari (DSP)

Tocka a zastavky autobust Zadni Skvriiany

Projektova dokumentace Hradek nad Nisou, ul. Smetanova — oprava komuni-
kace a chodnikd



Plavebni kanal Vraiany-Hofin: Gprava most

/37 MUK Stéblova — aktualizace (DZS)

111/22918 Janov, rekonstrukce mostu ev. ¢. 22918-4 (DSP)

I1I/11515 Karlik, rekonstrukce mostu ev. ¢. 11515-2 (DSP)

11/331 Nymburk-Drahelice, most ev. ¢. 331-013 PD (DSP)

11/610 Svijany, rekonstrukce mostu ev. ¢. 610-034 (DSP)

11/603 Zelivec, most ev.¢. 603-010 (DSP)

OZ Lou¢né—Zélesi km 33,486-33,747 sil. I/44 (DSP)

Most ev. ¢. 1695-1 Cepice (DSP+DZS)

Rokycany-Borek, chodnik v ulici Prazska (DSP+DZS)

Rekonstrukce Sedlackovy ulice (DSP+DZS)

Vybudovani novych a rozsiteni stavajicich parkovacich mist v ul. Antonina
Dvoraka v Mosté (DSP+DZS)

Regenerace Benesovy tiidy v Hradci Kralové — 1. etapa — PD (DZS + DSP)
R6 Lubenec, obchvat (DSP)

D1 Modernizace, tsek 2, EXIT 21 MiroSovice — EXIT 29 Hvézdonice, (DSP/DSPS)
11/610 Debi-Kosmonosy, (DSP/DSPS)

111/2769 a 11/2768 Horni Stakory — Dolni Stakory, (DSP/DSPS)

Rozvoj a modernizace silnic Il. a lll. tiid v Usteckém kraji — ¢4st 3 — nové ko-
munikace u mésta Duchcova

/26 Stielice — Gprava kiizovatky (DUR)

11/180 Kozolupy pritah, I. etapa DUR, verejné osvétleni (DUR)

Spojka Jirdskova — Druzstevni, Podébrady (DUR)

Ptestupni uzel Plzefi hlavni nadrazi / Sumavska — autobusovy termindl (DUR)

méstské dopravni systémy

Rekonstrukce tramvajové trati Hlavkév most

Komplexni bezpe¢nostni systémy pro Dopravni podnik hl. m. Praha a.s., oblast
C - drazni technika. Zkusebni trat DZ — systém LZA

Trasa metra V.A Dejvickd (mimo) — Motol (v¢etné)

TT Vodickova - Lazarska

vodni cesty
Zabezpeceni podjezdnych vysek na vitavské vodni cesté, plavebni kanal Vra-
nany-Hofin, (DUR)

pozemni stavby

Snizeni hlukové zatéze vyménou oken v ulicich Bélehradskd a Husitska (DSP)
Rezidence Podolské schody (DUR)

Intenzifikace pravny vody Lazné Bélohrad (DUR)

Intenzifikace Gpravny vody Libonice (DUR)

Vranany — Hofin canal: bridge modifications

geotechnika

Cist4 eka Becva Il

Provedeni geotechnického prizkumu a zpracovani projektu sana¢nich pract
zajisténi svahu v k. 4. Dobkovice, okres Dé¢in

1/16 Bezno most ev. ¢. 16-021

R3 0311 Trebonin — Kaplice nadrazi, podrobny geotechnicky préizkum stavby
Provedeni geotechnického priizkumu pro 6 mostnich objekta v Libereckém kraji
Rekonstrukce koleje Kiizany—-Karlov p. ). v km 131,650-133,970 trati Ceska
Lipa — Liberec

Rekonstrukce koleje Kizany—Karlov p. J. v km 133,970-136,221 trati Ceska
Lipa — Liberec

Strahovsky tunel, pilotové stény, Praha 6, ¢. akce 885 — prizkum
Modernizace trati Rokycany-Plzen, rezimni méfeni

dokumentace vlivu stavby na Zivotni prostiedi (EIA)

Praha Smichov — Beroun

Prodlouzeni trasy A metra v Praze ze stanice Dejvicka, Patrovy termindl BUS
u stanice Veleslavin

expertizy

1/27 Klatovy prelozka, 1. stavba

R6 Nové Straseci — Revnic¢ov, R6 Revni¢ov — obchvat, R6 Krup4, prelozka
I/55 MUK s CD Prerov - Predmosti, (expertiza DSP)

monitoring a kontrola staveb, technicky dozor investora, koordinator BOZP
Odkanalizovani obci Hrabisin, Dlouhomilov a Brni¢ko (BOZP + TDI)
Rekonstrukce R 110 kV a T 110 kV trakéni ménirmy Pecky (BOZP)
Revitalizace Masarykova ndmésti v méstské pamatkové zéné Stiibro (TDI)
Silnice 11/109 Pofi¢i-Cercany (TDI)

Letecka zékladna Céslav, Oprava vzletové a pristavaci drahy a stojanky (TDI)
Rekonstrukce mostu ¢. ev. 230-006 Stod (TDI)

Udrzovaci prace krovt a stfesni krytiny budov v k. u. Slivenec (TDI)

Prelozka silnice 11/184 — Obchvat Hajek (TDI)

Jizni spojka — rampa Spofilovska, tprava sjezdu 5. kvétna (TDI)

11/107 Velké Popovice — rekonstrukce silnice v km 7,560-9,960 (TDI)

Silnice 11/610 Brandys nad Labem, most ev. ¢. 610-013-TDI (TDI)

Dopravni terminal Cheb (TDI)

Dopravni terminal Maridnské Lazné (TDI)

Dostavba podlazi na sou¢asnou jednopodlazni budovu, realizovanou v areélu
Akademie véd CR (TDI)

Silnice 11/245 Lazné Tousen, rekonstrukce (TDI)



11/10113 Kostelec u Kfizku, rekonstrukce silnice (TDI)

111/3281 Libice nad Cidlinou, most ev. ¢. 3281-4 (TDI)

Odstranéni stavby seniku v k. G. Horni Betkovice, okres LitoméFice (TDI)
Vystavba objektu pro Regiondlni technologicky institut (TDI)

Vystavba objektu Nové technologie pro informacni spole¢nost (TDI)
Rozsiteni informacni podpory (TDI)

11/117 Pratah Blovice, Husova ulice (TDI)

Modernizace trati Ceské Budéjovice — Nemanice (BOZP)

CEz
41 zakdzek — piipojky nn a Upravy zafizeni CEZ v riiznych lokalitich

zahrani¢ni zakazky

Bulharsko
Modenizace zelezni¢ni traté Svilengrad — statni hranice Turecko (DSP, RDS)

Polsko

Modernizacja linii nr 109 Krakéw Biezanéw — Wieliczka Rynek (DSP + RDS)
Rewitalizacja linii kolejowej nr 25 todz Kaliska-Debica, Odcinek Tarnobrzeg
(Ocice)-Mielec—Debica

Obiekt nr 2 na Stacji Techniczno — Postojowej Kabaty | linii metra w Warszawie
(myjnia, komora odkurzania, kabina lakiernicza) wraz z budowa uktadu toro-
wego i drogowego do budynku.

Wykonanie koncepcji przebudovai rozbudova boznicy kalejowej stacji Mod-
lin do portu (DUR)

Modernizace zel. trati ¢. 203 Tczew—Kostrzyn na odcinku Krzyz—Kostrzyn
(RDS+DSPS)

Modernizace zel. trati ¢. 367 Zbaszynek — Gorzéw Wielkopolski (DSPS)
Opracowanie projektu przebudowy oswietlenia ulic Al. Wojska Polskiego i Al.
Grunwaldzkiej (RDS)

Slovensko

7SR, Termindl integrovanej osobnej prepravy Moldava nad Bodvou mesto
(DUR, DSZ, EIA)

7SR, Modernizacia koridoru, $tatna hranica CR/SR — Cadca — Krasno nad Kysu-
cou (mimo) (DUR))

7SR, Modernizécia trate Plchov—Zilina pre rychlost do 160 km/hod.; pre

. etapu stavby v zkm 159,100-176,400 (DSP)

Modernizécia zelezni¢nej trate Zilina—Kosice, Usek trate Liptovsky Mikulag —
Poprad Tatry (mimo), 1. etapa — tratovy tsek Poprad Tatry — Strba, (DSP)
Modernizécia zelezni¢nej trate Liptovsky Mikulas - Poprad Tatry (mimo), etapa 2 (DSP)
Modernizécia zelezni¢nej trate Zilina — Kosice, dsek trate Liptovsky Mikul&s —
Poprad-Tatry (mimo), etapa 4. — tunel Cerveny Kt (DUR)

Elektrizace Zelezni¢ni trati Pichov—Zilina, Il. etapa (RDS)

Zilina Tepli¢ka, zriadovacia stanica, 2. stavba, 2. etapa (DSP)

Silnice prvni tiidy — 1/68 Trencinsky most (DSP)

Modernizacia Zelezni¢nej trate Zilina—Kosice, tsek trate Lip.Mikulas — Poprad
Tatry (DSP)

Modernizacia zelezni¢nej trate Nové Mesto nad Vahom — Pichov, (AD)
Technicko-ekonomicka stidia pre pripravu a implementéaciu ERTMS na koridore E (S)
Modernizacia Zeleznic¢nej trate Nové Mesto nad Vahom — Pichov, (AD)
Technicko-ekonomicka stidia pre pripravu a implementaciu ERTMS na koridore E (S)

Definitions of the abbreviations

IP = Investment Program

S = Study

FS = Feasibility Study

PD = Preparatory Documentation

BD = Building design

ABP = As-Built Project

TD = Tender Documentation

PDfPPP = Preparatory documentation for planning permission
procedure

PDfBPP = Preparatory documentation for building permission
procedure

DDC = Detail design of a construction

TA = Technical Assistance

TSol = Technical Supervision of the Investor

EA = Economic Assessment

OHS = health and safety

list of orders

studies and concepts

Evaluation of Transport Projects in the Czech Republic

Update of General Technical Conditions for acoustic barriers as needed by
the Railway Infrastructure Administration

Transport Sector Strategy, Stage 2 - Medium-Term Transport Infrastructure
Development Plan with Long-Term Outlooks (Time Horizon 2014-2020)

railway projects

LIBRAIL — Railway in the Liberec region in 2030 (S)

Modernization of the Plzers — DomaZzlice — state border (FS/CBA) line
Feasibility study for the Usti nad Labem junction, including the adjacent
Usti nad Labem - Choceri (excl.) section

Modernization of the Brno - Pferov line (FS update)

Connection of Transit Railway Corridor IV to the Prague Junction (FS)
Plzen Junction (FS)

Modernization of the Hradec Kralové — Pardubice — Chrudim line, Hradec
Kralové — Pardubice section (FS)

Connection of Transit Railway Corridor Il to the Prague Junction (FS)
Plzen Junction, project 2 - passenger train station (IP)

Plzer Junction, project 3 - switch (IP)

Modernization of the Jihlava Centre railway station (IP)
Remote-controlled interlocking system Jaromér (excl.) - Stara Paka (excl.) (IP)
Prague control centre (IP)

EMC in the Prague - Décin section (IP)

Rock formation stabilization in the Hronov railway station — Teplice nad
Metuji /Dédov/ section (IP)

Preparation of ,CBA” and ,Application” for co-financing of the ,Remote-
controlled interlocking system Frantiskovy Lazné - A$” project

Increase of capacity of the Nymburk - Mladd Boleslav line (EA + CBA)
Complementation of the GSM-R National Railway Corridor | pilot project

road projects

Relocation, 11/312 in the Ceskd Rybna — Rozsocha section

Transport connection of 6RD on land No. 3537 in the Chrudim cadastral
area, Presy site

Reconstruction of the former military training area Mladg, site A

Bus stop Bfezova, walking and cycling path Bfezova - 1/6 - Rudolec

R6 Lubenec - Bosov (savings for the Road and Highway Administration)
1/27 Klatovy, relocation, project 1

railway projects

Reconstruction of the Liberec - Tanvald line (PD, IP)

Optimization of the Prague Hostivai - Prague Main Station line section (BD)
Optimization of the Cheb — German state border line (BD)

Modernization of the Veseli nad Luznici — Tabor line, part Il, Veseli — Doubi (BD)
Revitalization of the Kostelec—Telc-Slavonice line (PD)

Revitalization of the Ceské Budéjovice — Volary line (BD)

Modernization of the Ceské Budgjovice — Nemanice line (BD)
Modernization of the Sevétin — Veseli nad Luznici line, part I, Horusice —
Veseli nad Luznici section (BD)

Project documentation for protective measures on railway installations on
lines No. 290 Sumperk—-Olomouc, No. 291 Zabteh-Sumperk, No. 310
Bruntal-Olomouc, No. 311 Rymarov—ValSov in connection with the
installation of a 400kV line between V458 Krasikov — Horni Zivotice (PD)
Reconstruction of T50MHz radio networks in the district of the Regional
Traffic Centre Brno (BD)

Construction of a level crossing safety installation at km 0.348 of the
Rokycany — Nezvéstice line (BD)

Reconstruction of T50MHz radio networks in the district of the Regional
Traffic Centre Ostrava (BD)

Project documentation for the repair of a level crossing safety installation

at km 29.073; 29.716; 30.906 and 32.168 of the Pardubice - JaroméF line (BD)
Reconstruction of R 110 kV, TSS Nedakonice - stage 2 (BD)

TSO for track 7 and cancellation of redundant equipment (BD)
Complementation of the GSM-R Transit Railway Corridor | pilot project (BD)
Reconstruction of traction mains Uhersko — Zamrsk (BD)

Modernization of the Hradec Krélové — Pardubice — Chrudim line, project 1,
double-track arrangement of the Stéblova — Opatovice nad Labem section (BD)
Reconstruction of 22kV cable, transformer station Vétruse — input
transformer station DKV (BD)



Stabilization of irregular rock formation in the Ci¢enice — Prachatice
section, km 9.250-9.450 (BD)

Stabilization of rock structures in the K¥izanov — Sklené n. O. (Jivovi)
section, km 64.500-65.430 Il (BD)

Reconstruction of the Stara Paka railway station for a remote-controlled
interlocking system, operating assembly 121, Stard Paka
telecommunications and signalling equipment (BD)

Prague Smichov — Beroun, stage 1, project 1(Prague Smichov

— Cernosice (PD)

GSM-R, Prague Junction (Beroun — Prague — Benesov) (PD)

Increase of capacity of the Tynisté n. O. — Castolovice — Solnice line, part 2,
reconstruction of the Castolovice railway station (PD)

Reconstruction of switches, Nymburk railway station, passing station St. 1 (PD)
Optimization of the Beroun (incl.) — Kralav Dvir line (PD)

Masaryk train station (ABP)

Optimization of the Stiibro — Pland u Marianskych Lazni line (ABP)
Optimisation of the Beroun-Zbiroh line (ABP)

Liben — Béchovice, part 1 (ABP)

Protection against electrostatic effects (ABP)

Reconstruction of the crossing at km 170.153 of the Chomutov—Cheb
line (ABP)

Plzen-Stiibro, modification (ABP)

Replacement of rail circuits with computers in the CiZova railway
station (ABP)

Reconstruction of a level crossing safety installation at km 19.503 of the
Hefmandv Méstec — Moravany section (ABP)

Reconstruction of a level crossing safety installation at km 8.853 of the
Stankov — PobéZovice line (ABP)

Optimization of the Bystfice nad OI$f — Cesky T&sin line, part 2 — Cesky
Tésin railway station (ABP)

Reconstruction of switch heating in the Bohusovice nad Oh¥f railway
station (ABP)

Optimization of the Ceské Velenice - Veseli nad Luznici line,

project 1 (ABP)

EMC in selected sections of the Prague - Bohumin line (BD)

Votice - Benesov, rail post connection (BD)

Remote-controlled interlocking system Ceska Trebovéa — Prerov (BD)
Remote-controlled interlocking system Bieclav - Brno

OKV Most — reconstruction of fuel storage - implementing
documentation (PDfBPP)

Reconstruction of a bridge at km 3.715 Prague Smichov - Hostivice (PD)
Reconstruction of a bridge at km 4.355 Prague Smichov — Hostivice (PD)
Reconstruction of local 150MHz radio networks, stage Il, in the district of
the Regional Traffic Centre Hradec Kréalové (PD)

Reconstruction of local 150MHz radio networks, stage Il, in the district of
the Regional Traffic Centre Prague (PD)

Reconstruction of local 150MHz radio networks, stage Il, in the district of
the Regional Traffic Centre Usti nad Labem (PD)

Establishment of railway stops in Hostivice, Chyné, Rudna and Jino¢any (PD)
Optimization of the Lysa nad Labem - Prague Vysocany line, project 2 (PD)
TS ME 0881 —T1 Kralupy nad Vltavou — Reconstruction of equipment in HV
substation (PD)

Plzeri — access to an underpass of a Czech Railways line on the Vojanova
street, preparation (PD + BD)

Revitalization of DKV Prague Liben (PD + BD)

Optimization of the Prague Smichov — Hostivice railway line, project | -
reconstruction of signalling equipment (PD)

Harfa City, underpass (PDfPPP)

road projects

Bridge over a stream in the Krystof Valley, reg. No. 592-006 (PDfBPP)
Bridge over a stream in Bulovka, reg. No. 2914-4 (PDfBPP)

111/26846 Sloup v Cechach, reconstruction of a bridge over a stream, reg.
No. 26846-2 (PDfBPP)

Bridge in Zandov, over the Vrbovy Stream, reg. No. 26219-1 (PDfBPP)
Bridge over a stream in Fojtka, reg. No. 2907-5 (PDfBPP)

Bridge over a stream in Arnoltice, reg. No. 2914-1 (PDfBPP)

Bridge over a stream in Bulovka, reg. No. 2914-2 (PDfBPP)
Reconstruction of bridges on road 11/286 (PDfBPP)

Bridge over a stream in Bulovka, reg. No. 2913-3 (PDfBPP)

Building modifications on the Mohylova Street, Masarykova — Stara cesta
section (PDfBPP)

1/137 Chrudim by-pass, Medlesice — road 1/17 section (PDfBPP)
Matrenice — bridges reg. No. 26839-13 and 26839-15 (PDfBPP)

Repair of bridge 47-019 over the Luber Stream in Osek nad Be¢vou
(PDfBPP)

Repair of bridge 55-004 over the Loucka Stream near Kré¢mari (PDfBPP)
Turning point and bus stops in Zadni Skvriiany

Project documentation Hradek nad Nisou, Smetanova Street — repairs of
roads and pavements

1/37 grade separation structure Stéblova - update (TD)

11122918 Janov, reconstruction of a bridge, reg. No. 22918-4 (PDfBPP)
11/11515 Karlik, reconstruction of a bridge, reg. No. 11515-2 (PDfBPP)
11/331 Nymburk-Drahelice, bridge reg. No. 331-013 PD (PDfBPP)
111/610 Svijany, reconstruction of a bridge, reg. No. 610-034 (PDfBPP)
11/603 Zelivec, bridge reg. No. 603-010 (PDfBPP)

OZ Lou¢na-Zalesi, km 33.486-33.747, road I/44 (PDfBPP)

Bridge reg. No. 1695-1 Cepice (PDfBPP + TD)

Rokycany-Borek, pavement on the Prazska Street (PDfBPP + TD)
Reconstruction of the Sedlackova Street (PDfBPP + TD)

Construction of new and extension of existing parking places on the
Antonin Dvordak Street in Most (PDfBPP + TD)

Regeneration of the Bene$ Avenue in Hradec Krélové - stage 1 — PD (TD +
PDfBPP)

R6 Lubenec, by-pass (PDfBPP)

D1 modernization, section 2, EXIT 21 Miro3ovice — EXIT 29 Hvézdonice,
(PDfBPP/ABP)

11/610 Debi-Kosmonosy, (PDfBPP/ABP)

111/2769 and 111/2768 Horni Stakory — Dolni Stakory, (PDfBPP/ABP)
Development and modernization of class Il and Il roads in the Usti nad
Labem region — part 3 — new road in Duchcov

1/26 Stielice — modification of intersection (PDfPPP)

11/180, Kozolupy through road, stage | PDfPPP, public lighting (PDfPPP)
Connection Jiraskova — Druzstevni, Podébrady (PDfPPP)

Interchange junction Plzefi Main Station / Sumavska — bus terminal
(PDfPPP)

urban transport systems

Reconstruction of a tram line on the Hlavka Bridge

Complex safety systems for the public transport company Dopravni podnik
hl. m. Praha a.s., Area C - railway equipment. Test line DZ — LZA system
Metro line V.A Dejvicka (excl.) — Motol (incl.)

TT Vodickova - Lazarska

waterways
Securing of clearances on the Vltava River Waterway, navigation canal
Vranany - Horin (PDfPPP)

ground buildings

Reduction of noise load by replacing windows on the Bélehradska and
Husitskd Streets (PDfBPP)

Podolské schody residence (PDfPPP)

Intensification of the Lazné Bélohrad waste water treatment plant (PDfPPP)
Intensification of the Libonice waste water treatment plant (PDfPPP)

geotechnology

Clean River Be¢va Il

Geotechnical survey and preparation of a slope restoration project in the
cadastral area Dobkovice, district Déc¢in

1/16 Bezno, bridge reg. No. 16-021

R3 0311 Trebonin — Kaplice train station, detailed geotechnical survey
Geotechnical survey for 6 bridges in the Liberec region

Track reconstruction, Kfizany-Karlov p. J. at km 131.650-133.970 of the
Ceska Lipa — Liberec line

Track reconstruction, Kfizany-Karlov p. J. at km 133.970-136.221 of the
Ceskd Lipa — Liberec line

Strahov Tunnel, pile walls, Prague 6, project No. 885 - survey
Modernization of the Rokycany — Plzer line, regime measurements

environmental impact assessment (EIA) documentation

Prague Smichov — Beroun

Extension of Metro line A in Prague from the Dejvickd station, multistoreyed
bus terminal at the Veleslavin station



expert opinions

1/27 Klatovy, relocation, project 1

R6 Nové Straseci — Revnicov, R6 Revnicov — by-pass, R6 Krupd, relocation
1/55 grade separation structure with Czech Railways, Prerov - Predmosti,
(PDfBPP expert opinion)

project monitoring and inspections, technical supervision of the investor
(TSol), OHS coordinator

Sewerage in the municipalities of Hrabi3in, Dlouhomilov and Brni¢ko (OHS
+TSol)

Reconstruction of the R 110kV and T 110kV traction substation in Pecky
(OHS)

Revitalization of the Masaryk train station in the urban protected zone
Stibro (TSol)

Road 11/109 Po¥i¢i — Ceréany (TSol)

Airbase Caslav, repair of the runway and gates (TSol)

Reconstruction of bridge reg. No. 230-006, Stod (TSol)

Maintenance work on trusses and roof coverings on buildings in the
cadastral area Slivenec (TSol)

Relocation of road 11/184 — Hajek by-pass (TSol)

Jizni Spojka connection road - Spofilovskd ramp, modification of exit on the
5. Kvétna Street (TSol)

11/107 Velké Popovice — reconstruction of road at km 7.560-9.960 (TSol)
Road 11/610 Brandys nad Labem, bridge reg. No. 610-013-TDI (TSol)
Transport terminal Cheb (TSol)

Transport terminal Marianské Lazné (TSol)

Completion of one floor on a single-storeyed building located on the
premises of the Czech Academy of Sciences (TSol)

Road 11/245, Lazné Tousen, reconstruction (TSol)

111/10113 Kostelec u Kfizkd, road reconstruction (TSol)

11/3281 Libice nad Cidlinou, reconstruction of a bridge, reg. No. 3281-4
(TSol)

Removal of a hayloft in the cadastral area Horni Betkovice, district
Litoméfice (TSol)

Construction of a building for the Regional Institute of Technology (TSol)
Construction of a New Technology building for an IT company (TSol)
Extension of IT support (TSol)

11/117 Blovice through road, Husova Street (TSol)

Modernization of the Ceské Budé&jovice — Nemanice line (OHS)
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CEzZ
41 contracts — LV connections and modifications of CEZ’s equipment in
different locations

international projects

Bulgaria
Modernization of the Svilengrad — Turkish national border railway line
(PDfBPP, DDC)

Poland

Modernizacja linii nr 109 Krakéw Biezanéw — Wieliczka Rynek (PDfBPP,
DD)

Rewitalizacja linii kolejowej nr 25 todz Kaliska-Debica, Odcinek
Tarnobrzeg (Ocice)-Mielec—Debica

Obiekt nr 2 na Stacji Techniczno - Postojowej Kabaty I linii metra w
Warszawie (myjnia, komora odkurzania, kabina lakiernicza) wraz

z budowa uktadu torowego i drogowego do budynku.

Wykonanie koncepcji przebudovai rozbudova boznicy kalejowej stacji
Modlin do portu (PDfPPP)

Modernization of railway line No. 203 Tczew—Kostrzyn na odcinku Krzyz—
Kostrzyn (DD, ABP)

Modernization of railway line No. 367 Zbaszynek — Gorzéw Wielkopolski
(ABP)

Opracowanie projektu przebudowy o$wietlenia ulic Al. Wojska Polskiego
i Al. Grunwaldzkiej (DD)

Slovakia

Slovak Railways, Integrated Passenger Transport Terminal in Moldava nad
Bodvou (PDfPPP, TD, EIA)

Slovak Railways, corridor modernization, CZ/SK state border — Cadca —
Krasno nad Kysucou (excl.) (PDfPPP)

Slovak Railways, modernization of the Plichov — Zilina line for speeds up to
160 KMPH; for construction stage | at km 159.100-176.400 (PDfBPP)
Modernization of the Zilina — Kosice railway line, Liptovsky Mikulas —
Poprad Tatry (excl.) line section, stage 1 — Poprad Tatry — Strba line section
(PDfBPP)

Modernization of the Liptovsky Mikulds - Poprad Tatry (excl.) railway line,
stage 2 (PDfBPP)

Modernization of the Zilina — Kosice railway line, Liptovsky Mikulas —
Poprad Tatry (excl.) line section, stage 4 — Cerveny Kt Tunnel (PDfPPP)
Electrification of the Puchov-Zilina railway line, stage 1l (DDC)

Zilina Teplicka, marshalling station, project 2, stage 2 (PDfBPP)

Class | road - 1/68, Tren¢in Bridge (PDfBPP)

Modernization of the Zilina — Kosice railway line, Liptovsky Mikulas -
Poprad Tatry line section (PDfBPP)

Modernization of the Nove Mesto nad Vahom — Ptchov railway line (S)
Technical and financial study for ERTMS preparation and implementation,
corridor E (S)

Modernization of the Nove Mesto nad Vahom — Ptchov railway line (S)
Technical and financial study for ERTMS preparation and implementation,
corridor E (S)



SUDOP PRAHA a. s.

Olsanska 1a, 130 80 Praha 3

tel.: 267 094 111, 267 094 304, 5
fax: 224 230 316

e-mail: praha@sudop.cz
http://www.sudop.cz

SUDOP PRAHA a. s.

Projektové stiedisko Hradec Kralové
Hradecka 1151, 500 03 Hradec Kralové 3
tel.: 498 655 928, fax: 495 512 285
e-mail: hradec@sudophk.cz

SUDOP PRAHA a. s.

Projektové stiedisko Usti nad Labem
Dvorakova 2, 400 01 Usti nad Labem
tel.: 477 012 243, fax: 224 230 316
e-mail: miroslav.vana@sudopunl.cz

SUDOP PRAHA a. s.
Projektové stredisko Plzer
Husova 71, 301 17 Plzen
tel.: 378 132 830

e-mail: ota.heller@sudop.cz

SUDOP PRAHA a. s.

Projektové stredisko Varsava

u. Tamka 16 lok. 11, 00-349 Warzsawa

Polska republika

tel. +48 022 336 14 37/38/39, fax +48 022 828 09 22
e-mail: wit.branny@sudop.cz

SUDOP PRAHA a.s.

Projektové stiedisko Sofie

Budapeshta 70/10, 1202 Sofie

Bulharska republika

tel.: +359 2 983 156 2, fax: +359 2 983 156 2
e-mail: marek.huczala@sudop.cz

ATELIER 4 s.r.o.

projektovd a inzenyrska ¢innost

Podhorska 377/20, 466 01 Jablonec nad Nisou
tel.: 483 311 561, fax: 483 310 824

e-mail: atelier4@volny.cz

SUDOP Project Mangement s.r.o.
projektova ¢innost ve vystavbé
Olsanskd 2643/1a, 130 00 Praha 3

SUDOP PARDUBICE s.r.o0.

geologické, vrtné a laboratorni prace

K Vépence 2677, 530 35 Pardubice

tel.: 466 798 210-219, fax: 466 798 220
e-mail: info@sudop-pardubice.cz
http://www.sudop-pardubice.cz
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