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Vazeni akcionafi, vazeni obchodni partnefi,
kolegyné a kolegové,

rok 2010 lze z pohledu nasi spolec¢nosti jednozna¢né nazvat
rokem obtiznym. Po mnoha letech stability a relativniho
dostatku prace na trhu projektovych praci doslo ke skokovému
poklesu zakazek.

Na tyto zmény, zplisobené tspornymi opatfenimi vlady Ceské
republiky, musela reagovat i nase spolec¢nost. V druhé poloviné
roku 2010 musel SUDOP PRAHA a.s. razantné snizit vsechny
ndkladové polozky, veetné poctu zaméstnancd. | pres tyto
nepfiznivé okolnosti jsme v roce 2010 dosahli dobrych
hospodaiskych vysledku. V priibéhu celého roku 2010 byl
SUDOP PRAHA a.s. finan¢né stabilni, necerpali jsme Gvéry

a spole¢nost nebyla zatizena dluhovou sluzbou.

V minulém roce jsme udrzeli nadi pozici na trhu projektovych sluzeb
zejména diky dlouhodobym zakazkam, které jsme ziskali u nasich
tradi¢nich objednateli SZDC s.0., RSD CR, RVC CR a MD CR jiz

v roce 2009. Velmi dlezitymi se ukdzaly i mensi a kratkodobg&jsi
zakazky pro krajské trady, mésta a obce. PokraCovala i nase ¢innost
v zahranici, zejména na Slovensku, Polsku a Bulharsku.

V roce 2010 jsme opét dosahli vyznamnych ocenéni kreativity
a kvality prace nasich $pi¢kovych projektovych tymda. Titul
Ceské dopravni stavba roku obdrzely stavby Modernizace trati
Veseli nad Luznici — Tabor, 1. ¢ast Doubi u Tabora — Tabor

a Modernizace zapadni ¢asti zst. Praha-hlavni nadrazi, 2. ¢ast,
nastupisté I-1V, které jsme projektovali.

V roce 2010 v nasi spolec¢nosti standardné fungoval systém
jakosti, vzdélavani a socialni programy. Tradi¢né jsme
potadateli odbornych konferenci, tradi¢né jsme sponzory,
donétory mnoha humanitarnich projektd.

Do roku 2011 vstupujeme s védomim, Ze tento rok bude jesté
téz8i nez rok predchazejici. Zaroveri jsme presvédceni, ze jsme
personalné, organiza¢né i mentalné pfipraveni poprat se o svoji
pozici v obdobi, kdy o¢ekdvame dalsi pokles zakdzek a velmi
ostry konkuren¢nfi boj.

Vazeni obchodni partnefi,

SUDOP PRAHA as. je pripraven i v roce 2011 byt pro Vas
kvalifikovanym a korektnim partnerem. Udrzujeme vysoky standard
projektovych technologii, nase $pickové projektové tymy jsou
piipraveny pro Vas fesit i ty nejobtiznéjsi zakazky. Jako kazdoro¢né
Vam i nam pieji pevné zdravi, sebevédomi, prosperitu a tspéch.

Ing. Tomas Slavicek
predseda predstavenstva spole¢nosti
SUDOP PRAHA a.s.

BOD chairman’s foreword

Dear shareholders, dear business partners,
dear colleagues,

From the point of view of or company, the year of 2010 was a
difficult year. After many years of stability and sufficient amount
of work available on the project market, a slump in orders
appeared.

Our company had to respond to these changes introduced by
the government of the Czech Republic by means of cost-
effective measures. In the second half of 2010, SUDOP PRAHA
a.s. had to reduce all items of expenditure drastically, including
the number of employees. In spite of these unfavorable
circumstances, we were able to generate good economic results
in 2010. During the whole year of 2010, SUDOP PRAHA a.s.
was financially stable; we did not take use of any loans and the
company was not encumbered by any debt service.

In the last year, we were able to maintain our position on the
project services market due to long-term orders placed by our
regular clients, such as RIA (Railway Infrastructure
Administration, state organization), RSD CR (Road and Highway
Administration of the Czech Republic), RVC CR (Waterways
Administration of the Czech Republic) and MD CR (Ministry of
Transport of the Czech Republic) as early as in 2009. Even
minor orders and shorter-term orders for regional offices and
municipal authorities proved to be very important for us. We
carried on our activities abroad, in particular in Slovakia,
Poland and Bulgaria.

In 2010, we obtained major awards for the creativity and
premium-quality work of our top project teams again. The
Modernization of the Veseli nad Luznici — Tabor railway line,
part 1 from Doubi u Tabora to Tabor and the Modernization of
the western part of the Prague Main railway station, part 2,
platforms I-1V constructions that we designed were awarded the
degree ,Czech Transport Construction of the Year”.

In 2010, our company employed, as a standard, a quality system as
well as an educational system and social programs. Traditionally,
we organized specialized conferences and sponsored and donated
funds for numerous humanitarian projects.

We begin 2011 fully aware of the fact that this year is going to
be even more difficult than the previous one. At the same time,
we believe that we are ready, as far as our human resources and
organizational and intellectual skills are concerned, to fight for
our position in the period, in which we expect further slump in
orders and very harsh competition.

Dear business partners,

SUDOP PRAHA a.s. is once again ready to be your qualified and
reliable partner in 2011. We maintain a high standard of project

technology; our top project teams are prepared to solve even the
most complicated projects for you. Just like every year, | wish you
good health, a lot of self-confidence, prosperity and success.

Tomas Slavicek
Board Chairman
SUDOP PRAHA a.s.



obchodni a vyrobni oblast

Stejné jako v minulych letech zustala nejdalezitgjsim obchodnim partnerem statni
organizace Sprava zelezni¢ni dopravni cesty, ktera byla, vétsinou prostiednictvim svych
investorskych utvard, tj. Stavebnich sprav v Praze, Plzni a Olomouci, zadavatelem fady
verejnych zakazek na zpracovani projektové dokumentace a souvisejicich ¢innosti.

vyhodnocen jako vitéz.

SUDOP PRAHA a.s. se podilel i na pfipravé staveb silni¢nich, kdyz ziskal nékolik
vyznamnych zakdzek zadavanych vesmés Krajskymi spravami Reditelstvi silnic a dalnic
v Plzni, Praze, Chomutové, Pardubicich, Karlovych Varech, Ostravé a Jihlavé.

Dal3i zakazky ziskal SUDOP PRAHA a.s. od krajskych dfadd (zejména Plzeiisky,
Stiedocesky a Karlovarsky kraj) a mést (Plzen, Praha, Strakonice, Pardubice, Pfibram

a Usti nad Labem).

Velmi dilezitymi klienty byly v roce 2010 stavebni spole¢nosti, pro které zajistoval
SUDOP PRAHA a.s. realiza¢ni dokumentace silni¢nich i zelezni¢nich staveb doma

i v zahrani¢i. Spolupréci se spole¢nostmi SKANSKA ZS a.s., STRABAG a.s., EUROVIA CS
a.s., OHL 7S a.s., SUBTERRA a.s, Metrostav a.s. ¢i AZD Praha, s. r. 0., EZ PRAHA a.s.
|ze oznacit jako oboustranné velmi tspésnou.
Pokrac¢ovala spolupréce s projektovymi firmami ptsobicimi zejména v oblasti
dopravnich staveb, jak ze skupiny SUDOP GROUP a.s. (METROPROJEKT PRAHA a.s.,
MCO a.s., VPU DECO a.s., SUDOP ENERGO a.s., Reming Bratislava a.s.,
DOPRAVOPROJEKT Bratislava a.s.), tak s ostatnimi (SUDOP BRNO s.r.o0., IKP Consulting

Engineers s.r.0., Pragoprojekt a.s.).

Zcela novym oborem, ve kterém dosud SUDOP PRAHA a.s. pisobil spise ojedinéle, je
energetika, konkrétné vyroba elektrické energie, kdy se podilel na projektové piipravé

FVE pro soukromé investory.

Praha hlavni nadrazi
Prague Main Railway
Station
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Modernization of the Doubi u Tabora — Tdbor
railway line

commercial and production operations

Just like the years before, the state organization Railway
Infrastructure Administration remained our most important business
partner, which organized numerous public tenders for the
preparation of design documentation and related activities through
its investment units, i.e. construction sections in Prague, Pilsen and
Olomouc. SUDOP PRAHA a.s. regularly took part in these tenders
and was often selected as the preferred bidder by the tendering
authority.

SUDOP PRAHA a.s. also participated in the preparation of road
construction projects, having won several major projects sponsored
by the regional offices of the Road and Highway Administration in
Pilsen, Prague, Chomutov, Pardubice, Karlovy Vary, Ostrava and
Jihlava.

Other contracts were obtained from regional authorities (in
particular in Pilsen, Central Bohemian and Karlovy Vary regions)
and municipal authorities (Pilsen, Prague, Strakonice, Pardubice,
Pribram and Usti nad Labem).

Construction companies were also important clients in 2010; SUDOP
PRAHA a.s. prepared detail designs for road and railway projects for them
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at home and abroad. Cooperation with SKANSKA ZS a.s., STRABAG
as., EUROVIA CS a. s., OHL ZS a.s., SUBTERRA as,

Metrostav a.s. or AZD Praha, s. r. 0., EZ PRAHA a.s. can be also
described as successful for both the parties involved.

We also continued cooperating with design firms operating
particularly in the field of transport construction projects, such
as SUDOP GROUP a.s. (METROPROJEKT PRAHA a.s., MCO
a.s., VPU DECO a.s., SUDOP ENERGO a.s., Reming Bratislava
a.s., DOPRAVOPROJEKT Bratislava a.s.), but also others
(SUDOP BRNO s.r.0., IKP Consulting Engineers s.r.o.,
Pragoprojekt a.s.).

A brand new area where SUDOP PRAHA a.s. has been involved
sporadically so far, is the power industry, in particular, electric
power generation where we participated in the preparation of the
photovoltaic power plant projects (PVPP) for private investors.



studijni a koncep¢ni prace

| pres vyznamny celkovy pokles poc¢tu zakazek na tomto poli
konzulta¢ni a inzenyrské ¢innosti oproti minulym obdobim
pokra¢oval SUDOP PRAHA a.s. i v roce 2010 ve zpracovani
zakdazek v oblasti studijnich a koncepénich praci.

V oboru Zelezni¢nich studii byla nejdulezitéjsim dkolem
aktualizace studie proveditelnosti Ill. a IV. tranzitniho Zelezni¢niho
koridoru. Projedndni a prijeti této studie zahrani¢ni konzultaéni
spole¢nosti Jaspers je jednou z podminek pro vyuziti fond( EU pfi
realizaci jednotlivych staveb modernizace Zelezni¢nich koridord na
uzemi CR. Schvélené a projednané studie pak byly vstupnim
materidlem pro nasledné zpracovani zadosti na kofinancovani
staveb z prostfedkd EU, vétSinou opét v rezii SUDOP PRAHA a.s.
Ze studii zabyvajicich se silni¢ni dopravou jsou nejvyznamnéjsi
studie zpracované pro RSD CR, které by se v budoucny mély stat
podkladem pro dalsi stupné projektovych dokumentaci.

Expertizy. SUDOP PRAHA a.s. zpracoval v minulém obdobi také
zakazky expertniho posouzeni silni¢nich staveb pro krajské spravy
RSD CR.

inZenyrska ¢innost

Ne nevyznamnou ¢innosti SUDOP PRAHA a.s. v oblasti
poskytovani konzulta¢nich sluzeb je zajistovani komplexniho
servisu pro investora mezi vypracovanim projektové dokumentace
a nesenou ¢innosti, tj. ziskavani nezbytnych podkladd a dokladu
pro vydani Gzemnich rozhodnuti ¢i stavebnich povoleni,
podmiriujicich naslednou realizaci jednotlivych investic. Tuto
¢innost SUDOP PRAHA a.s. vykonaval zejména pro SZDC, s.o.,
RSD CR, KSUS, ale také pro méstské, obecni a dali investory,

a to zejména u zakdzek, u nichz byl sou¢asné zpracovatelem
projektové piipravy.

technické dozory, monitoring a kontrola staveb

V roce 2010 byl SUDOP PRAHA a.s. velmi Gspésny v oboru
vykonu technickych dozoru staveb pfi realizaci staveb a zpracovani
monitoringd a kontrol staveb spolufinancovanych z prostiedka EU.
Tato ¢innost byla vykonavana pro MD CR.

prizkumy a méfeni (geotechnika a geodézie)

Pro stfedisko geotechniky byly i v roce 2010 nejdtlezitéjsi ¢innosti
priizkumy pro liniové Zelezni¢ni stavby, vétsinou jako soucast
zakdazky na zpracovani projektové dokumentace. Objemové mens;i,
ale neméné diilezité byly prizkumy pro novostavby a rekonstrukce
silnic. Velky diraz byl v tomto roce opét vénovan diagnostickym

a stavebné-technickym priizkumdm mostnich objektd.

Zivotni prostfedi a dokumentace EIA

Skupina Zivotniho prostfedi zpracovala v roce 2010 &4sti
projektovych dokumentaci tykajicich se vlivu stavby na Zivotni
prostiedi. Kromé toho byly zpracovany samostatné dokumentace
vlivu stavby na Zivotni prostiedi podle zdkona 100/2001 Sh. (EIA).

Rychlostni silnice R6 Tisova — Kamenny Dvdr

studies and conceptual works

Despite the considerable total decrease in the number of orders
concerning this area of consulting and engineering activities in
2010 compared to the previous periods, SUDOP PRAHA a.s.
continued performing orders in the field of studies and concepts.

In the field of railway studies, the most important task was an
update to the feasibility study for Rail Transit Corridor Ill and IV. The
utilization of EU funds for construction work on the individual
constructions pertaining to the modernization of the rail corridors
in the territory of the CR was contingent upon discussing and
having this study accepted by the international consultancy Jaspers.
The approved and discussed studies then became input material for
the follow-up elaboration of applications for the EU funds-based
co-financing of the constructions, in most cases under control of
SUDOP PRAHA a.s.

As regards studies dealing with road transport, the most important
studies prepared for the Road and Highway Administration of the
Czech Republic were of major importance, as they should become
the basis for other design stages in future.

Expert opinions. In the previous period, SUDOP PRAHA a.s. also
prepared many expert opinions for road projects undertaken for
regional offices of the Czech Road and Highway Administration of
the Czech Republic.

engineering operations

The provision of complete services for the investor that need to be
secured after the project documentation preparation has been done
and before the activity concerned is commenced, i.e. acquiring of
necessary source materials for the issuance of the planning or
building permissions conditioning the subsequent implementation
of individual investments counts among not at all unimportant
activities of SUDOP PRAHA a.s. in the area of the consulting
services. This activity was undertaken by SUDOP PRAHA a.s. in

High speed road R6 Tisova — Kamenny Dvdr

particular for RIA., the Road and Highway Administration of the
Czech Republic, KSUS as well as for investors among municipal
authorities and other entities, namely in the case of orders, for the
purpose of which SUDOP PRAHA a.s. was the party preparing the
project documentation.

technical supervision, project monitoring and inspections

In 2010, SUDOP PRAHA a.s. was very successful in performing
technical supervision for projects and preparing monitoring and
inspection programs for projects co-financed from EU funds. This
activity was performed for the Ministry of Transport of CR.

surveys and measurements geotechnology
and geodetic surveying

Surveys for railway line projects were the most important activity of
the Geotechnological department in 2010, in most cases as a part of
the order for the project documentation preparation. Surveys for new
building projects and road reconstructions had a smaller volume, but
were equally important. Great emphasis was paid again to diagnostic
and building and technical surveys for bridges last year.

environmental operations and EIA documentations

In 2010, the Environmental Group prepared parts of project
documentations involving environmental impact assessment. In
addition, separate environmental impact assessment
documentations were also prepared in accordance with Act No.
100/2001 Coll. (EIA).




zahrani¢ni zakazky a aktivity

Spole¢nost SUDOP PRAHA a.s. se v roce 2010 soustiedila

v zahrani¢i zejména na zemé, ve kterych se aktivity v poslednich
letech systémové zintenzivriuji. Jednd se o zemé, kde ma SUDOP
PRAHA a.s. svoje pobocky, tzn. Polsko a Bulharsko. Tyto zemé
poskytly i v roce 2010 zajimavé piileZitosti pro uplatnéni.

Podafilo se ndm ziskat projekt modernizace zelezni¢ni trati 367
Zbaszynek-Gorzéw a trati 203 Tczew—Kostrzyn (Krzyz—Kostrzyn),
obé spole¢né s firmou STRABAG POLSKA. Dalsi zasadni zakazkou
je Modernizace Useku Trzebinia—Krzeszowice (Modernizace
Zelezni¢ni trati E30, etapa Il, Gsek Zabrze-Katowice—Krakéw),
kterou jsme ziskali spole¢né s OHL ZS. Spole¢né s firmou
EUROVIA jsme ziskali také projekt modernizace Zelezni¢ni trati

¢. 109 Krakéw Biezanek — Wieliczka Rynek.

Vedle Zelezni¢nich zakéazek se spole¢né se SUDOP Polska podaftilo
ziskat nékolik mensich silni¢nich zakazek, napf. lavku pro pési

v Radomi, ulici v¢etné technické infrastruktury v Gdyni,
rekonstrukci ulic v Janowie Podlaskim, kfizovatky ulic se silnici Nr
221 v Kowalach a dalsi.

V Bulharsku pokra¢uji prace na projektu Modernizace Zelezni¢ni
trati Svilengrad — statni hranice Turecko. Spole¢né s firmou
Metroprojekt Praha a.s. jsme ziskali Investi¢ni projekt na tieti
diametr metra typu lehké metro v Sofii na Gseku Rajon Knjazevo,
ktery pfipravujeme.

Nase aktivity jsme smérovali také na Slovensko, kde jsme spole¢né
s firmou Reming Consult a.s. ziskali projekt modernizace
Zelezni¢ni trati $tdtna hranica SR/PL — Cadca — Krasno nad
Kysucou.

technicka politika

SUDOP PRAHA a.s. v roce 2010 v maximalni mite zuzitkoval
nadstandardni finan¢ni prostiedky vynalozené v predchozim roce
na rozvoj technického vybaveni po¢itacovych siti v Praze, Usti nad
Labem, Hradci Krdlové a Plzni.

Piestoze spolec¢nost v roce 2010 uspofila pies 50 procent objemu
finan¢nich prostfedkd na investice do hardware a software
vynakladanych v minulych letech, dokoncila sjednoceni serverové
infrastruktury na v3ech lokalitach firmy ndkupem novych servera
HP Proliant DL 380 a novych diskovych poli HP Lefthand na
projektovém stiedisku 250 v Hradci Kralové. Byla tim dokoncena
etapa unifikace serverového prostiedi a spolu s virtualiza¢nimi
produkty firmy VMware byla zajisténa dostate¢na kapacita
vypocetniho vykonu pro jakoukoliv aplikaci, nutnou pro budouci
potieby firmy.

V rdmci snizovani nakladt na tisky bylo optimalizovano tiskové
prostiedi v SUDOP PRAHA a.s. Slou¢enim stiediska reprografie

s odborem technického rozvoje byl deklarovany zvyseny diraz na
daslednou elektronizaci tiskového procesu, na jeho kontrolu kvality
a daslednou tarifikaci vsech tiskl ve firmé. Pro kontrolu nakladd na
tisk a fizeni tiskového prostiedi byl zakoupen systém SAFEQ

a osazeny viechny kopirovaci stroje terminély SAFEQ. V rdmci
zvy$eni vykonnosti tiskového prostiedi byly potizeny dva
kopirovaci multifunkéni stroje KONICA MINOLTA C452 na
sttediska v Hradci Kralové a Usti nad Labem. V Praze byl zakoupen
novy vysoce vykonny plotr HP T7100.

SUDOP PRAHA a.s. nezapomnél v roce 2010 na dodrZovani
zasady pouzivani legélnich licenci softwarovych produktl. V roce
2010 proto v souvislosti s obménou hardwarové infrastruktury
server(i na poboc¢ce Hradec Krélové byl pofizen i pfislusny pocet
serverovych licenci MS SERVER2008 R2 v¢etné dostate¢ného poctu
p¥istupovych licenci k témto serverdm. Spolu s nimi byly
zakoupeny pfisluiné licence VMware.

jakost a bezpecnost

SUDOP PRAHA a.s. je drzitelem certifikatd systémii:
managementu jakosti dle CSN EN 1SO 9001:2001,
environmentdlniho managementu (EMS) dle CSN EN 1SO
14001:2005, managementu bezpec¢nosti a ochrany zdravi pfi
praci dle CSN OHSAS 18001:2008 a managementu
bezpec¢nosti informaci (ISMS) dle CSN ISO/IEC 27001:2006.
SUDOP PRAHA a.s. je drzitelem osvédceni Narodniho
bezpe¢nostniho ufadu CR, na jejichz zdkladé méze
pristupovat k utajovanym informacim do stupné DUVERNE.
SUDOP PRAHA a.s. je drzitelem Opravnéni pro projektovani
instalaci leteckych pozemnich zafizenti.

Cercany: Zelezni¢ni most
Railway bridge Cercany

vztah k verejnosti

I v roce 2010 pokracovala spole¢nost v poradani dvou velkych
odbornych akci ve spolupraci se Spravou zelezni¢ni dopravni
cesty s.0. Za zna¢ného zajmu odborné vefejnosti se v lednu
uskutec¢nil 15. ro¢nik konference ,Zelezni¢ni mosty a tunely
a v listopadu 15. ro¢nik konference ,Zeleznice 2010“.
Obchodnim partnerdm i vefejnosti se spolecnost dale
prezentovala na fadé vystav, veletrh( a konferenci,

i odbornymi texty ve specializovanych periodikach. Pracovni
Uspéchy i Zivot ve spole¢nosti pfiblizoval po cely rok
¢tvrtletnik SUDOP REVUE, ktery dovrsil jiz Sestnacty rok
vydavani.

"

quality and safety

SUDOP PRAHA a.s. is a holder of the following system
certificates: quality management system under CSN EN ISO
9001:2001, environmental management system (EMS) under
CSN EN ISO 14001:2005, occupational health and safety
management system under CSN OHSAS 18001:2008 and
information security management system (ISMS)under CSN
ISO/IEC 27001:2006.

SUDOP PRAHA a.s. holds a certificate of the National
Security Authority of the Czech Republic, which authorizes us
to access classified information up to the level of
CONFIDENTIAL.

SUDOP PRAHA a.s. is a holder of the Authorization for
designing of installations for aeronautical ground facilities.

public relations

Even in 2010, the company continued organizing two
demanding professional meetings in cooperation with the
Railway Infrastructure Administration, state organization
(RIA). In January, we organized the 15th Railway Bridges and
Tunnels conference and in November the 15t Railways 2010
conference, which both attracted much interest among
professionals. The company also presented itself to its
business partners and the public at many exhibitions, trade
fairs and conferences, and through expert articles in
specialized periodicals. During the whole year, the company’s
achievements and ordinary life were described in the SUDOP
REVUE quarterly, which has been published for sixteen years.

international projects and operations abroad

In 2010, SUDOP PRAHA a.s. focused in particular on foreign
countries in which its activities have been system-based intensified
lately. This concerns countries where SUDOP PRAHA a.s. has its
branches, i.e. Poland and Bulgaria. Even in 2010, these countries
provided interesting business opportunities.

In Poland, we were more successful in winning orders concerning
the area of railway transport. We succeeded in the contract award
procedure for the project of modernization of the 367
Zbaszynek-Gorzow railway line and the 203 Tczew—Kostrzyn
(Krzyz—Kostrzyn) railway line, both of them together with the
STRABAG POLSKA company. Another order is the Modernization
of the Trzebinia—Krzeszowice route segment (Modernization of the
E30 railway line, stage I, route segment Zabrze-Katowice-Krakow),
together with OHL ZS company. Together with the EUROVIA
company, we were awarded the project of modernization of the
No. 109 railway line from Krakow Biezanek to Wieliczka Rynek.
Together with the SUDOP POLSKA we were awarded number of
road contracts (althoug smaller scale), i.e. Bridge for pedestrains in
Radom, street renewal in Gdynia and Janov Podlaski and the
crossing on the road No. 221 in Kowaly.

In Bulgaria, we continue working on the Modernization of the
Svilengrad — Turkey state border railway line project. Among new
orders placed, we can name a project for the third Metro diameter
of the Light Metro type in Sophia, the Rajon Knjazevo segment we
have been awarded lately and that we have been preparing together
with the Metroprojekt Praha a.s. company.

We concentrated our activities on Slovakia as well where we were
awarded, together with the Reming Consult a.s. company,

a contract for the modernization of the SR/PL state border — Cadva —
Krasno nad Kysucou railway line.

technological policy

In 2010, SUDOP PRAHA a.s. made maximum use of the large
investments in developing the technical equipment used for its
computer networks in Prague, Usti nad Labem, Hradec Kralove and
Pilsen incurred in the previous year.

Although the company saved in 2010 over 50 percent of financial
means intended for investments in hardware and software incurred
in previous years, it succeeded in completing the unification of the
server infrastructure in all locations of the company by purchasing
new servers HP Proliant DL 380 and new disk arrays HP Lefthand
in the 250 project centre in Hradec Kralove. Thus the stage of
unification of the server environment was completed together with
the virtualization products of the VMware company, sufficient
capacity of the computing performance for any application
necessary for future needs of the company was secured.

Within the framework of the cost-effective measures, the print
environment in SUDOP PRAHA a.s. was optimized. The
amalgamation of the Reprography Centre and the Technical
Development Department declared the emphasized focus on
consistent electronization of the printing process, its quality control
and consistent pricing of all prints in the company. The SAFEQ
system was purchased and installed in the form of terminals on all
copying machines to get control of printing and the print
environment management. For the purpose of the print
environment performance enhancement, two multifunctional
copying machines KONICA MINOLTA C452 were purchased for
the centers in Hradec Karlove and Usti nad Labem. In Prague,

a new high-performance plotter HP T7100 was purchased.

Even in 2010, SUDOP PRAHA a.s. adhered to the use of only
legally acquired licenses for software products. Therefore, in 2010,
in connection with the replacement of the server infrastructure, we
acquired the necessary number of server licenses for MS
SERVER2008 R2, including a sufficient number of access licenses
for these servers in the Hradec Kralove branch. The respective
VMware licenses were purchased together with them.
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personalni oblast a socialni politika

Ve spole¢nosti plsobilo na konci roku 310 zaméstnancti na
pracovistich v Praze, Hradci Kralové, Usti nad Labem, Plzni, ve
Var$aveé a v Sofii; z tohoto poctu je 235 projektantd. Na celkovém
poctu zaméstnanci se podileli vysokoskolsky vzdélani odbornici
70 %, stiedoskolaci tvorili 28 % zaméstnancu. Jednu tretinu
zaméstnancu tvofi Zeny.

Pocet autorizovanych inzenyri a technikd ¢innych ve vystavbé
(CKAIT) je 87 inzenyrii a 10 technik(; 10 zaméstnanct je Gredné
opravnénych zeméméricskych inzenyrd.

Dalsi autorizace a osvédceni: 3 zaméstnanci jsou drziteli
osvédceni zpusobilosti k odborné ¢innosti provadéné hornickym
zplGsobem. Autoriza¢ni osvédceni ze Slovenské komory stavebnich
inzenyr( vlastni 9 osob, 17 zaméstnanct spole¢nosti je drziteli
autoriza¢niho osvédceni Polské komory stavebnich inzenyrd. Dalsi
zaméstnanci vlastni nékterd specialni osvédceni.

Vzdélavaci aktivity byly v roce 2010 orientovany prevazné na
feseni aktudlnich probléma vyrobni sféry, novou legislativu,
prohlubovani znalosti v oblasti vypocetni techniky s moZnosti
ziskani certifikat(i. Pokracovala jazykova pfiprava v deseti
anglickych, jednom némeckém a téZ jednom polském kurzu.
Sportovni klub PODUS, podporovany spole¢nosti, zabezpecoval
bohaté sportovni vyZziti zaméstnanct v kolektivnich

i individuélnich sportech. Tradi¢né& probéhly zimni sportovni hry

v Albrechticich v Jizerskych horach. Letni sportovni hry byly znovu
usporadany ve sportovnim aredlu v Tichonicich.

Spolec¢nost se podilela na aktivitdch Klubu ddchodcd. V prosinci
2010 byla mezi vedenim spole¢nosti a zastupci odbord uzaviena
kolektivni smlouva, kterd vymezila zékladni pravidla odmériovani
a zasady personalni a socidlni politiky spole¢nosti pro rok 2011.

Photovoltaic power plant in Ralsko

sponzorska ¢innost

Loni finan¢ni krize zasdhla neziskové organizace, letos Usporna
opatieni statu dostihla i vyrobni firmy, a tak doslo i ke kracenf
nasi pomoci. Pfesto jsme se snazili vyhovét co nejvétsimu
poctu zadatel(. Z téch, kterym vénujeme péci dlouhodobé, to
byly: Modry kli¢ - sdruzeni pro pomoc mentalné postizenym

v Praze 4, Spolek TREND vozi¢kaia Olomouc (podpora
asisten¢ni sluzby) a Stfedisko rané péce Praha 2 (podpora
rodiny a vyvoje ditéte se zrakovym postizenim); pfispévek na
kazdoro¢ni setkani ,Mluvici ruce” tradi¢né obdrzela Ceska
unie neslysicich.

P¥ispéli jsme na provoz chranénych dilen ob¢anského sdruzeni
Fokus, Mladda Boleslav. Nadace Frantiska Faltuse, Praha 6
dostala pfispévek na podporu studentt zaméfenych na ocelové
konstrukce a 1. prazsky sportovni klub neslysicich piispévek

v Praze 4 na darky Mikuldsské nadilky svym ¢lenam. Prispéli
jsme i na provoz Hospice Anezky Ceské v Cerveném Kostelci,
podporili jsme pobyty klientt po détské mozkové obrné, které
potrada DMO pobyty dospélych, Mlada Boleslav. Prispévky na
¢innost dostalo Obcanské sdruzeni Mdme otevieno? z Prahy 2,
Krestanské sdruzeni zrakové postizenych na vyrobu zvukovych
knih (Martin Knobloch), ob&anské sdruzeni Uto¢isté v Sokolové
na dokonceni rekonstrukce Strediska na farmé, Diakonie
Ceskobratrské cirkve evangelické, Klobouky u Brna na domov
zdravotné postizenych a Matei'ska skola Vokovickd, Praha 6 na
pomdicky pro déti se specidlnimi potiebami. Prostfednictvim
Ceské televize a jejich ¢tyf adventnich koncert(i jsme pomohli
dalsim neziskovym organizacim.

human resources and social policy

At the end of the year, the company had 310 employees in offices
in Prague, Hradec Kralové, Usti nad Labem, Pilsen, Warsaw and
Sofia; 235 of these were designers. 70 % of the total workforce
were university graduates, 28 % people with secondary education.
One-third of the workforce were women.

The number of authorized engineers and technicians in
construction (CKAIT) is: 87 engineers and 10 technicians;

10 employees are officially licensed surveying engineers.

Other authorizations and certificates: 3 employees are holders of

a certificate for specialized mining operations. The number of
holders of an authorization certificate from the Slovak Chamber of
Construction Engineers is 9; 17 of the company’s employees hold
an authorization certificate from the Polish Chamber of
Construction Engineers. Other employees hold certain special
certificates.

Educational activities in 2010 were oriented mostly at solving
current issues in production, new legislation, improvement of
knowledge in the field of computers, with the possibility of
obtaining certificates. Language education continued in ten English
courses, one German course and also in one Polish course.

The PODUS sports club, supported by our company, provided
many sporting opportunities for our employees in collective as well
as individual sports. We traditionally organized winter sport games
in Albrechtice, in the Jizerske Mountains. Our summer sport games
were held in a sports facility in Tichonice.

The company participated in the activities of the Pensioners’ Club.
In December 2010, the company’s management and labor union
representatives concluded a collective agreement that defined the
fundamental rules for rewarding and the principles of the
company’s personnel and social policy in 2011.

Praha, Nové spojeni Il
New connection Il in Prague
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Last year, the economic crisis affected non-profit organizations;
this year, the cost-cutting measures of the Czech state had an
impact on manufacturing companies and for this reason our
help had to be reduced as well. In spite of the aforementioned,
we tried hard to provide the largest possible number of
applicants with our help. Those we support in the long term
include: Modry klic (Blue Key) — an association supporting
mentally affected people in Prague 4, Spolek TREND vozickaru
Olomouc (association of people confined to a wheelchair,
support for assistance services) and Stredisko rane pece Praha 2
(Early Care Centre in Prague 2, support for families and
development of children with vision impairments);

a contribution to “Mluvici ruce” (Talking Hands) meeting held
every year was donated to Ceska unie neslysicich (the Czech
Union of the Deaf).

We also made a contribution for the operation of protected
workshops organized by Fokus Mlada Boleslav civic
association. The Frantisek Faltus Foundation in Prague 6
received a donation to support students specializing in steel
structures and the First Prague Sports Club of the Deaf in
Prague 4 was given a donation for gifts distributed to its
members on St. Nichloas Day. We also made a contribution to
the operation of the Hospice of Anezka Ceska in Cerveny
Kostelec, supported stays of child’s clients recovering from
cerebral palsy held by DMO pobyty dospelych, Mlada Boleslav.
Contributions for the operation were given to Obcanske
sdruzeni Mame otevreno? (Do we open? civic association) in
Prague 2, Krestanske sdruzeni zrakove postizenych (the
Christian Association of People with Vision Impairment) for the
production of audio books (Martin Knobloch), obcanske
sdruzeni Utociste (the Asylum civic association) in Sokolovo for
the to completion of the Farm Centre reconstruction, Diakonie
Ceskobratrske cirkve evangelicke (the Diacony of the Church of
Czech Brethren) in Klobouky near Brno and its home for
handicapped people and the nursery school Vokovicka in
Prague 6 for aids for children requiring special care. Through
Czech TV and its four Advent concerts, we also helped other
non-profit organizations.
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seznam zakazek

studijni a koncep¢ni prace

Pokyny pro zpracovani piepravnich prognéz a jejich vystupt (S)
Technicka a ekonomicka studie rozvoje VLC na tizemi CR (S)
Zpracovani vzoru tabulek CBA pro ekonomickou analyzu (S)
Zpracovani vzoru tabulek CBA pro finan¢ni analyzu (S)

Zeleznic¢ni stavby

Uzel Plzer, 1. stavba - pfestavba prazského zhlavi (12)

Elektrizace trati Olomouc — Uni¢ov — Sumperk (1Z)

Doplnéni studie ,VRT Praha — Brno, varianta J* (S)

Podkladova ekonomicka studie modernizace IV. TZK (S)

Napojeni DKV Praha — pracovisté Praha Liberi (S)

Integrace zapojovact I. NZK do terminald GSM-R v tseku Dé&c¢in —
Praha — Bieclav (S)

Il. TZK — aktualizace SP

Zausténi tratovych koleji Chrast — Plzer do uzlu Plzei (SP)
Zajisténi provozuschopnosti trati Liberec — Tanvald (EP, SP)
Optimalizace trati Praha Bubene¢ — Praha Holesovice (S, EP)
Modernizace trati Hradec Krélové — Pardubice — Chrudim,
Medlesicka spojka (EP)

Optimalizace trati Horni Dvotisté st. hranice — Ceské Budé&jovice (EP)
Rekonstrukce Zst. Stard Paka pro DOZ (EP)

Rekonstrukce R110 kV a T110 kV trakéni ménirny Pecky (EP)

silni¢ni stavby

1/20 Plzen, usek Jasminova — Studenska (12)

Studie dopravniho zatiZzeni prostoru pied hlavnim nadrazim

v Pardubicich (S)

Stavba ¢. 511 SOKP Béchovice — dédlnice D1, ndvrh dopravniho
feSenf kiizovatky Béchovice (S)

1/26 Plzen, Sulkov — DraZenov, Gpravy komunikace (S)

Silnice 1/45 ,Krnov - zapadni obchvat (EP)

Zelezni¢ni stavby

Modernizace trati Sudoméfice u Tabora — Votice (PD)
Optimalizace tratového tGseku Praha Hostivai — Praha hl. n. (PD)
Modernizace trati Sevétin — Veseli nad Luznici, |. ¢ast Usek Sevétin-
Horusice (PD)

Modernizace trati Brno — Pferov, . etapa Blazovice — Nezamyslice (PD)
Klatovy — Zelezna Ruda, kolejové tpravy (PD)

Rekonstrukce SZZ v zst. Velké Hamry (PD)

Rekonstrukce SZZ v zst. Mald Skala (PD)

GSM-R Kolin — Havli¢kv Brod — Kfizanov — Brno (PD)

Vystavba ETCS - I. koridor Gsek statni hranice Némecko — Praha —
Kolin (PD)

Uprava elektronickych stavédel pro EZS v lokalité SS Praha (PD)
Piestavba Zelezni¢niho uzlu Brno, Zajisténi priichodu

vysvétlivky zkratek

IZ = investicni zamér

S = studie

StP = studie proveditelnosti

PD = pripravnd dokumentace

P = projekt stavby

PSP = projekt skute¢ného proveden(
DZS = dokumentace pro zadani stavby
DUR = dokumentace pro tzemni fizeni
DSP = dokumentace pro stavebni fizeni
RDS = realizacni dokumentace stavby
UR = tzemni rozhodnuti

SP = stavebni povoleni

TP = technickd pomoc

TDI = technicky dozor investora

EP = ekonomické posouzeni

Severojizniho kolejového diametru (DUR)

Rozsiteni kolejisté - vlecka Kralupy (DSP)

Rekonstrukce kolejisté pred halou 512 v P) ONJ DKV Praha (DSP)
Rekonstrukce Zst. Stard Paka pro DOZ (P)

Expedi¢ni pasovy dopravnik pro nakladku na zelezni¢ni vozy (P)
Hala 03, kolejové Upravy v aredlu spole¢nosti LEGIOS a.s. (P)
Rekonstrukce lokomotivni to¢nice Wagner — Biro (DSP, RDS)
Modernizace trati TAbor — Sudoméfice u Tabora (P)

Zelezni¢ni uzel Brno, modernizace prijezdu a I. ¢ast osobniho
nadrazi - 2. etapa (P)

Modernizace trati Rokycany — Plzei (P)

Priijezd uzlem Plzer ve sméru lll. tranzitniho Zelezni¢niho koridoru (P)
Préijezd Zelezni¢nim uzlem Usti nad Orlici (P)

Rekonstrukce koleje ¢. 501 a 502 Balabenka — Rokytka (P)

CDP Prerov (P)

Rekonstrukce R110 kV aT110 kV trakéni ménirny Pecky (P)
Bezbariérovy prichod pod Zelezni¢ni trati ve Strakonicich (P)
Rekonstrukce PZS v km 12,221 trati Zelezny Brod — Velké Hamry (P)
Modernizace trati Votice — Bene$ov u Prahy (RDS)

Rekonstrukce Zst. Pierov, 1. stavba (RDS)

Véaha zelezni¢nich vagéna ¢erného uhli na vlecce teplarny
Malesice (PSP)

Rekonstrukce zelezni¢niho mostu Kolin (PSP)

Optimalizace trati Bene$ov u Prahy — Strancice (PSP)
Optimalizace trati Plzen — Stiibro (PSP)

Optimalizace trati Pland u Marianskych Lazni — Cheb (PSP)
Racionalizace v trati Jaromé¥ — Stara Paka — Zelezny Brod - 2. ¢4st (PSP)
Elektrizace trati Lysd nad Labem — Milovice (PSP)

Optimalizace trati Zbiroh — Rokycany (PSP)

silni¢ni stavby

R7 Slany — hranice STC kraje - zkapacitnéni silnice (DUR)

R7 Panensky Tynec, zkapacitnéni obchvatu (DUR)

Rychlostni silnice R35 Hofice — Sadova (DUR)

Plzen Zborovska — Klatovska (DUR)

11/180 Kozolupy pratah I. etapa (DUR)

Ul. U Prazdroje - vyhrazené pruhy pro MHD (DUR)

Obnova silnice 11/290 Frydlant — Bily Potok po povodnich 2010 (DZS)
1/11 Oldfichovice — Bysttice (DSP)

1/27 Velemysleves obchvat a piemosténi Chomutovky (DSP)

1/27 Klatovy pielozka, 1. stavba (DSP)

Stépanska, Praha 1, ¢. akce 141, (DSP)

Nové Skorotice, mistni komunikace (DSP)

Pratelstvi — isek OK K Netlukam — hranice Prahy, Praha 10 (DSP)
Pod Kotlaikou, Praha 5, v Gseku Kotlafka — Ke KotlaFce, (DSP)
Méstska, Praha 15, ¢. akce 999 595 - PD a IC (DSP)

U Sluncové, Praha 8, PD a IC (DSP)

Za Cernym mostem, mostY 502, Praha 9, (DSP)

Nuselsky most - sanace, Praha 2, (DSP)

Rodinné domy Bustéhrad - komunikace a zpevnéné plochy (DSP)
1/16 Nova Paka, obchvat (DSP, ZDS)

1/20 a 11/231 Plzen, Plaska — Na Roudné — Chrastecka, I. etapa (DSP, ZDS)
Stavba ¢. 8560 Komunikac¢nfi pfipojeni méstské ¢asti Praha 12 na
SOKP st. 513 (DZS)

Rozvoj a modernizace silnic Il. a lll. tiid v Usteckém kraji, Obchvat
Vrutic — Svarenice (DZS)

Rozvoj a modernizace silnic Il. a lll. téid v Usteckém kraji, Zapadnf
obchvat Podbotany (DZS)

1/27 Plasy - pratah (DZS, RDS)

11/247 privadéc k pramyslové zoné Prosmyky - 1. ¢ast, 2. etapa (DZS)
Pfestanov, komunikace a inzenyrské sité (RDS)

1/20 Rekonstrukce Studentskd v Plzni (DSP, DZS)

1/37 Biezhrad — Opatovice (RDS)

R6 Lubenec — Bo%ov (RDS)

R6 Sokolov — Tisova (RDS)

1/38 obchvat Kolin (RDS)

Zkapacitnéni Stérboholské radialy v Praze 10 (RDS)

1/37 Hrobice — Ohrazenice (RDS)

Most pres feku Maricu, Bulharsko

méstské dopravni systémy

Metro trasa ,D*, ¢ast ZP, geodetické zaméieni (DUR)
RTT Lazarska — Vodi¢kova — Jindfisska (DZS)

RTT 1/20 Plzeri - most generéla Pattona (DSP)

vodni cesty
Zabezpeceni podjezdnych vysek na vitavské vodni cesté, plavebni
kandl Vrainany — Hofin, (DSP + DUR)

vodohospodarské stavby
Rekonstrukce Boleveckého sbérace (DSP)
Intenzifikace dpravny vody Biezovice (DUR)

pozemni stavby

Rezidence Podolské schody (studie)

Revitalizace vypravni budovy Masarykova nadrazi v Praze - 1. etapa,
2. faze (DSP/DPS)

Energeticky audit a projektova dokumentace rekonstrukce a snizeni
energetické naroc¢nosti zst. Zdice, (DSP)

Zpracovani projektové dokumentace - stavebni objekty Hospitalu
Kuks (DUR, DSP, RDS)

OKV Brno - Rekonstrukce opravérenské haly (DSP/DZS)

Vystavba objektu SVI Plzen (DSP)

Zména Uzivani administrativné technické budovy v P ONJ DKV
Praha - Il. etapa (DSP/DZS)

Rekonstrukce a snizeni energetické naroc¢nosti vypravni budovy

v zst. Praha-Hostivar (DZS)

Rekonstrukce a snizeni energetické naroc¢nosti vypravni budovy

v zst. Nymburk (DZS)

Rekonstrukce a snizeni energetické naroc¢nosti vypravni budovy

v zst. Opatovice nad Labem (DZS)

Rekonstrukce a snizeni energetické naroc¢nosti vypravni budovy

v Zst. Lovosice (DZS)

Rekonstrukce a snizeni energetické naro¢nosti administrativni
budovy Usti nad Labem (DZS)

Stavebni Gpravy haly - skolici stiedisko v LEGIOS a.s., provozovna
Louny (RDS)

Mlyn Dftisy (DUR, DSP)

Rekonstrukce historické budovy Narodniho muzea a projekt
spojovaci chodby (DSP)

Usti nad Labem hl. n. - rekonstrukce vypravni budovy (DSP)
Stérboholska spojka — PHS — Po¢ernice, Praha 10 (DUR/DZS)

2 ¥ -
Marica river Bridge, Bulgaria

geotechnika

Zelezni¢ni stavby

Modernizace trati Sudomérice u Tabora — Votice
Revitalizace trati Nemanice — Sevétin

silni¢ni stavby

Obnova silnice po povodnich 2010 (111/0353 Visiova

a lll/0357 Poustka)

Hlavkdav most, Praha 1 a7

Obnova silnice po povodnich 2010-111/03513 Hefmanice
a lll/27252 Vitkov

Oprava vozovky Jiraskv most

diagnostika mostti

Most evid. ¢. 2886-2 v Navarové

Most evid. ¢. 26846-1 ve Sloupu v Cechdch
Na Kampé most pies Certovku, Praha 1

Most ev. €. 26321-3 (Most pies potok ve Svoru)
Most evid. ¢. 156-012 Udoli u Novych Hrad(

dokumentace vlivu stavby na Zivotni prostiedi (EIA)
Optimalizace trati Lysa nad Labem — Praha Vysocany, 2. stavba
Prodlouzeni trasy metra A ze stanice Dejvicka

Pivovar Kruovice - most na pfijezdové komunikaci

Most ev. €. 26321-3 (Most pies potok ve Svoru)

Vystavba trasy I. D metra v Praze

I/34 Slavétin, ptelozka silnice

Bubenska - hluk

Ji¢inska - hluk

expertizy

I/27 Klatovy pielozka, 1. stavba

Audit zhotovenych dokumentaci na feseni dopravy v lokalité Velka
Ohrada, Praha 13

monitoring a kontrola staveb, TDI

Monitoring a kontrola stavby D1, stavba 0135 Kromé¥iz — Rikovice
a R55

Monitoring a kontrola stavby D8 Lovosice — Rehlovice

Monitoring a kontrola stavby Bieclav

D3 (TDI)

1I/105 SedI¢any, Cirkvi¢ska a Sedlecka ul., recyklace (TDI)

Jizni spojka — rampa Spofilovskd, Uprava sjezdu 5. kvétna (TDI)



Terronska, ¢. akce 999676, 4. etapa, Namésti Svobody (TDI)
I/37 Bfezhrad — Opatovice, (TDI)

Slany — ptistavba ISS (TDI)

Kruhova kfizovatka Ri¢any (TDI)

fotovoltaické elektrarny (FVE)

FVE Straz pod Ralskem (PSP)

FVE Ralsko Jih Ra 1 i+j , FVE Mimori Ra3 (RDS)
FVE Chlum nad Berounkou (RDS, PSP)

zahrani¢ni zakazky

Bulharsko

Modenizace Zelezni¢ni traté Svilengrad — statni hranice Turecko
(DSP, RDS)

Technicka asistence pro projekt centrdlniho fizeni Zel. trati
Karnobat — Burgas (S, DUR)

Technicka asistence pro projekt realizace optokabelu v Gseku
Plovdiv — Burgas (S, DUR)

Polsko

Modernizace zel. trati ¢. 203 Tczew — Kostrzyn na odcinku
Krzyz-Kostrzyn (RDS)

Modernizace Zel. trati ¢. 367 Zbaszynek — Gorzéw Wielkopolski (DSP)
Opracowanie projektu przebudowy oswietlenia ulic Al. Wojska
Polskiego i Al. Grunwaldzkiej (RDS)

Projekt budowlany przebudowy ulic w Janowie Podlaskim

z elementami projektu wykonawczego

Dokumentacja projektowej i kosztorysowej skrzyzowania drogi
wojewddzkiej nr 221 z ulicami Szlachecka i Ordynacka

w Kowalach oraz (DSP)

Budowa ulicy Poznariskiej w Gdyni wraz z infrastruktura
techniczna (DSP)

Opracowanie dokumentacji przebudowy mostu na drodze
Dabrowy — Antonia (RDS)

Opracowanie dokumentacji projektowej budowy ktadki dla
pieszych nad ul. Szarych Szeregéw w Radomiu (RDS)

Slovensko

Modernizécia Zelezni¢nej trate Pichov — Zilina, I. etapa (RDS)
Modernizécia Zelezni¢nej trate Pdchov — Zilina, Il. etapa (RDS)
Zilina — Tepli¢ka, 2. stavba, 2. etapa (DSP)

Silnice prvni téidy - 1/68 Trencinsky most (RDS)

Modernizécia Zelezni¢nej trate Zilina — Kosice, Usek trate Lip.
Mikulas — Poprad Tatry (DSP)

Technicko-ekonomicka $tudia pre pripravu a implementaciu ERTMS
na koridore (ES)

ZSR, Statna Hranica Cadca — Krasno nad Kysucou (DUR, DSP)

Definitions of the abbreviations

IP = Investment Program

S = Study

FS = Feasibility Study

PD = Preparatory Documentation

BD = Building design

ABP = As-Built Project

TD = Tender Documentation

PDfPPP = Preparatory documentation for planning permission procedure
PDfBPP = Preparatory documentation for building permission procedure
DDC = Detail design of a construction

PP = Planning Permission

BP = Building Permission

TA = Technical Assistance

TSol = Technical Supervision of the Investor

EA = Economic Assessment

list of orders

studies and concepts

Instructions to develop transport forecasts and outputs thereof (S)
Technical and economic study of the VLC development in the
territory of the CR (S)

Preparation of sample CBA tables for economic analysis (S)
Preparation of sample CBA tables for financial analysis (S)

railway projects

Pilsen railway centre, construction 1 — conversion of the Prague
deviated tracks (IP)

Electrification of the Olomouc — Unicov — Sumperk railway line (IP)
Completion of the HSL Prague — Brno study, option J (S)
Background economic study of the Railway Transit Corridor IV
modernisation (S)

Connection of DKV Prague — Prague Liben office (S)

Integration of inserters of the National Railway Corridor I in the
GSM-R terminals in the Decin-Prague-Breclav route section (S)
Railway Transit Corridor Ill — FS update

Connection of the Chrast — Pilsen line tracks to the Pilsen railway centre (FS)
Securing of operability of the Liberec — Tanvald railway line (EA, FS)
Optimization of the Prague Bubenec — Prague Holesovice railway
line (S + EA)

Modernisation of the Hradec Kralove — Pardubice — Chrudim
railway line, Medlesice connection (EA)

Optimization of the Horni Dvoriste, state border — Ceske
Budejovice railway line (EA)

Reconstruction of the Stara Paka railway station for remote-
controlled interlocking system (EA)

Reconstruction of the R110 kV and T110 kV traction substation Pecka (EA)

road projects

Road 1/20 Pilsen (Plzen), Jasminova — Studenska section (IP)
Study of traffic load of the area in front of the main railway station
in Pardubice (S)

Construction No. 511 belonging to the Prague Road Bypass
Bechovice — D1 motorway, design of the transport solution of the
Bechovice crossroads (S)

Road 1/26 Pilsen, Sulkov-Drazenov, road modifications (S)

Road 1/45 “Krnov — Western Bypass” (EA)

railway projects

Modernisation of the Sudomerice u Tabora — Votice railway line (PD)
Optimization of the Prague Hostivar — Prague Main Station line section (PD)
Modernisation of the Sevetin — Veseli nad Luznici railway line, part
I, Sevetin — Horusice route section (PD)

Modernisation of the Brno — Prerov railway line, stage I, Blazovice
— Nezamyslice (PD)

Klatovy — Zelezna Ruda, rail modifications (PD)

Reconstruction of the station interlocking system at the Velke
Hamry railway station (PD)

Reconstruction of the station interlocking system at the Mala Skala
railway station (PD)

GSM-R Kolin — Havlickuv Brod — Krizanov — Brno (PD)
Construction of ETCS — corridor |, Germany, state border — Prague —
Kolin route section (PD)

Modification of electronic signal boxes for electronic safety system
in the SS Prague location (PD)

Reconstruction of the Brno railway centre, transit through the
North-South Rail Diameter (PDfPPP)

Extension of the yard — Kralupy branch track (PDfBPP)
Reconstruction of the yard in front of the hall No. 512 in P ONJ
DKV Prague (PDfBPP)

Reconstruction of the Stara Paka railway station for remote-
controlled interlocking system (BD)

Dispatch belt conveyor for wagons loading (BD)

Hall No. 03, rail modifications in the LEGIOS a.s. premises (BD)
Reconstruction of the Wagner — Biro turning platform for railway
engines (PDfBPP, DDC)

Modernisation of the Tabor — Sudomerice u Tabora railway line (BD)
Brno railway centre — Modernisation of the passage and part | of the
passenger station — stage 2 (BD)

Modernisation of the Rokycany — Pilsen line (BD)

Passage through the Pilsen railway centre in the direction of
Railway Transit Corridor Il (BD)

Passage through the Usti nad Orlici railway centre (BD)
Reconstruction of the Balabenka — Rokytka railway tracks No. 501
and 502 (BD)

Prerov control centre (BD)

Reconstruction of the R110 kV and T110 kV traction substation Pecka (BD)
Barrier-free underpass under the railway line in Strakonice (BD)
Reconstruction of the level crossing safety installation at 12.221 km
of the Zelezny Brod — Velke Hamry railway line (BD)
Modernisation of the Votice — Benesov u Prahy railway line (DDC)
Reconstruction of the Prerov railway station, construction No. 1 (DDC)
Black coal wagon scale on the Malesice heat plant branch track (ABP)
Reconstruction of the railway bridge in Kolin (ABP)

Optimization of the Benesov u Prahy — Strancice railway line (ABP)
Optimization of the Pilsen — Stribro railway line (ABP)

Optimization of the Plana u Marianskych Lazni — Cheb railway line (ABP)
Rationalization of the Jaromer — Stara Paka — Zelezny Brod railway
line, part 2 (ABP)

Electrification of the Lysa nad Labem — Milovice railway line (ABP)
Optimisation of the Zbiroh — Rokycany Line (ABP)

road projects

High-speed road R7 Slany — Central Bohemian Region border —
enhancement of road capacity (PDfPPP)

R7 Panensky Tynec, enhancement of bypass capacity (PDfPPP)
High-speed road R35 Horice — Sadova (PDfPPP)

Pilsen Zborovska — Klatovska streets (PDfPPP)

Road 11/180, Kozolupy through road, stage | (PDfPPP)

U Prazdroje street — reserved lanes for public transportation (PDfPPP)
Recovery of 11/290 Frydlant — Bily Potok road after floods in 2010 (TD)
Road 1/11 Oldrichovice — Bystrice (PDfBPP)

Road 1/27 Velemysleves bypass and bridging of the Chomutovka
river (PDfBPP)

Road 1/27 Klatovy road relocation, construction No. 1 (PDfBPP)
Stepanska, Prague 1, Project No. 141 (PDfBPP)

Nove Skorotice, local communication (PDfBPP)

Pratelstvi (Friendship) - section “K Netlukam — Prague border”,
Prague 10 (PDfBPP)

Pod Kotlarkou, Prague 5, in the Kotlarka — Ke Kotlarce section (PDfBPP)
Mestska street, Prague 15, Project No. 999 595 — PD and
Engineering (PDfBPP)

U Sluncove street, Prague 8, PD and Engineering (PDfBPP)

Za Cernym mostem, bridge Y 502, Prague 9 (PDfBPP)

Nuselsky bridge redevelopment, Prague 2 (PDfBPP)

Family houses in Bustehrad — roads and paved surfaces (PDfBPP)
1/16 Nova Paka road, bypass (PDfBPP, TD)

Roads 1/20 and 11/231 Plzen, Plaska — Na Roudne — Chrastecka,
stage | (PDfBPP, TD)

Construction No. 8560: Road connection of the Prague 12 district
to the Prague Road Bypass, construction 513 (TD)

Development and modernisation of Il- and IllI-class roads in the Usti
nad Labem region, Vrutice — Svarenice bypass (TD)

Development and modernisation of 1l- and llI-class roads in the Usti
nad Labem region, Podborany West Bypass (TD)

Road 1/27 Plasy - through road (TD, DDC)

Access road 11/247 to the Prosmyky industrial zone — part Il, stage 2 (TD)
Prestanov, road and utility lines (DDC)

Road 1/20, reconstruction of Studentska street in Pilsen (TD, PDfBPP)
1/37, Brezhrad — Opatovice road (DDC)

R6 Lubenec-Bosov road (DDC)

R6 Sokolov —Tisova road (DDC)

1/38 Kolin bypass (DDC)

Enhancement of capacity of the Sterboholy radial road in Prague 10
(DDC)

1/37 Hrobice — Ohrazenice road (DDC)

urban transport systems

Metro line “D”, Environment part, geodetic survey (PDfPPP)
RTT Lazarska — Vodickova — Jindrisska (TD)

RTT 1/20 Pilsen — General Patton’s bridge (PDfBPP)

waterways
Securing of clearances on the Vltava River Waterway, navigation
canal Vranany — Horin (PDfBPP + PDfPPP)

water-engineering structures
Reconstruction of the Bolevecky collector (PDfBPP)
Intensification of the Brezovice waste water treatment plant (PDfPPP)

ground buildings

Podolske schody residential area (study)

Revitalization of the passenger building at Masarykovo railway
station in Prague — stage 1, phase 2 (PDfBPP/DDC)

Energy audit and project documentation for the reconstruction and
energy demand reduction of the Zdice railway station (PDfBPP)
Preparation of project documentation - civil structures of the Kuks
Hospital (PDfPPD, PDfBPP, DDC)

OKV Brno - Reconstruction of maintenance hall (PDfBPP/TD)
Construction of the SVI premises in Pilsen (PDfBPP)

Change in the use of administration building in P) ONJ DKV Prague
— stage Il (PDfBPP/TD)

Reconstruction and energy demand reduction of the passenger
building at the Prague — Hostivar railway station (TD)
Reconstruction and energy demand reduction of the passenger
building at the Nymburk railway station (TD)

Reconstruction and energy demand reduction of the passenger
building at the Opatovice nad Labem railway station (TD)
Reconstruction and energy demand reduction of the passenger
building at the Lovosice railway station (TD)

Reconstruction and energy demand reduction of the administration
building in Usti nad Labem (TD)

Construction work on the hall — training centre in LEGIOS a.s.,
business premises in Louny (DDC)

Drisy mill (PDfPPP, PDfBPP)

Reconstruction of the National Museum historical building and the
design of a connecting corridor (PDfBPP)

Usti nad Labem main railway station - reconstruction of the
passenger building (PDfBPP)

Sterboholy connection — PHS — Pocernice, Prague 10 (PDfPPP, TD)

geotechnology

railway projects

Modernisation of the Sudomerice u Tabora — Votice railway line
Revitalization of the Nemanice — Sevetin railway line

road projects

Recovery of roads after the floods in 2010 (111/0353 Visnova and
111/0357 Poustka roads)

Hlavkuv bridge, Prague 1 and 7

Recovery of roads after the floods in 2010 -111/03513 Hermanice
and 111/27252 Vitkov

Repair of the road pavement on the Jiraskuv bridge

bridge diagnostics

Bridge, reg. No. 2886-2 in Navarov

Bridge, reg. No. 26846-1, in Sloup in the Czech Republic
Na Kampe bridge over the Certovka canal, Prague 1
Bridge, reg. No. 26321-3 (over the stream in Svor)
Bridge, reg. No. 156-012, Udoli u Novych Hradd

environmental impact assessment documentation (EIA)
Optimization of the Lysa nad Labem — Prague Vysocany railway
line, construction 2

Extension of the Metro A line from the Dejvicka station
Krusovice brewery - bridge on the access road

Bridge, reg. No. 26321-3 (over the stream in Svor)



Construction of the Metro Line D | in Prague
1/34 Slavetin, road relocation

Bubenska street - noise

Jicinska street - noise

expert opinions

1/27 Klatovy, relocation, construction 1

Audit of prepared documentations for the transport solution in the
location Velka Ohrada, Prague 13

project monitoring and inspections, TSol

Monitoring and inspection of D1 building, construction 0135
Kromeriz — Rikovice and R55

Monitoring and inspection of D8 Lovosice — Rehlovice construction
Monitoring and inspection of the Breclav

D3 (TSol) construction

Road I1/105 Sedlcany, Cirkvicska and Sedlecka streets,
recycling (TSol)

Jizni spojka — Sporilovska ramp, construction work on the 5. kvetna
street exit (TSol)

Terronska street, Project No. 999676, stage 4, Namesti Svobody (TSol)
Road 1/37 Brezhrad — Opatovice (TSol)

Slany — additional construction of ISS (TSol)

Ricany roundabout (TSol)

photovoltaic power plants (PVPP)

PVPP Straz pod Ralskem (ABP)

PVPP Ralsko Jih Ra 1 i+j , PVPP Mimon Ra3 (DDC)
PVPP Chlum nad Berounkou (DDC + ABP)

international projects

Bulgaria

Modernisation of the Svilengrad — Turkish national border railway
line (PDfBPP, DDC)

Technical assistance for a project of central control for the Karnobat
— Burgas railway line (S, PDfPPP)

Technical assistance for a project of the optic fibre cable installation
in the Plovdiv — Burgas route section (S, PDfPPP)

Poland

Modernisation of railway line No. 203 Tczew — Kostrzyn na
odcinku Krzyz-Kostrzyn (DDC)

Modernisation of railway line No. 367 Zbaszynek — Gorzéw
Wielkopolski (PDfBPP)

Preparation of the Al. Wojska Polskiego and Al. Grunwaldzkiej
street lighting reconstruction project (DDC)

Building design for the reconstruction of streets in Janow Podlaski
with the detail design elements

Project and budget documentation for the crossroad of the
Vojvodska road No. 221 with Szlachecka and Ordynacka streets in
Kowaly (PDfBPP)

Construction of Poznanska street in Gdynia along with technical
infrastructure (PDfBPP)

Preparation of the documentation for bridge reconstruction on the
Dabrowy — Antonia road (DDC)

Preparation of project documentation for construction of pedestrian
bridge above the Szarych Szeregéw street in Radom (DDC)

Slovakia

Modernisation of the Puchov — Zilina railway line, stage | (DDC)
Modernisation of the Puchov — Zilina railway line, stage Il (DDC)
Zilina - Teplicka, construction 2, stage 2 (PDfBPP)

Primary road 1/68, Trencinsky bridge (DDC)

Modernisation of the Zilina-Kosice railway line, Liptovsky Mikulas —
Poprad, Tatra Mountains section (PDfBPP)

Technical and financial study for ERTMS preparation and
implementation on the corridor E (S)

ZSR, state border Cadca — Krasno nad Kysucou (PDfPPP, PDfBPP)

SUDOP PRAHA a. s.

Olsanska 1a, 130 80 Praha 3

tel.: 267 094 111, 267 094 304, 5
fax: 224 230 316

e-mail: praha@sudop.cz
http://www.sudop.cz

SUDOP PRAHA a. s.

Projektové stiedisko Hradec Kralové
Hradecka 1151, 500 03 Hradec Kralové 3
tel.: 495 512 342, fax: 495 518 285
e-mail: hradec@sudophk.cz

SUDOP PRAHA a. s.

Stredisko rozvoje dopravy

Dvorakova 2, 400 01 Usti nad Labem
tel.: 475 242 205

e-mail: miroslav.vana@sudopunl.cz

SUDOP PRAHA a. s.

Projektové stiedisko Plzen

Husova 71, 301 17 Plzefi

tel.: 377 732 833, fax: 378 132 109
e-mail: jakub.sterba@sudop.cz

SUDOP PRAHA a. s.

Projektové stiedisko Varsava
Swietokrzyskiej 14, 00-043 Warzsawa
Polska republika

tel. +48 22 336 14 37/38/39

e-mail: wit.branny@sudop.cz

ATELIER 4 s.r.o.

projektova a inzenyrskd ¢innost

Podhorskd 377/20, 466 01 Jablonec nad Nisou
tel.: 483 311 561, fax: 483 310 824

e-mail: atelier4@volny.cz

SUDOP PARDUBICE s.r.o.

geologické, vrtné a laboratorni prace

K Vapence 2677, 530 35 Pardubice

tel.: 466 798 210-219, fax: 466 798 220
e-mail: info@sudop-pardubice.cz
http://www.sudop-pardubice.cz
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