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uvodni slovo predsedy predstavenstva

Vazeni akcionéfi, vazeni obchodni partnefi, kolegyné
a kolegové,

jiz nékolik let za sebou nemusim vyraznym zptisobem ménit
obsah dvodniho slova a tudiz mohu opét konstatovat, ze rok
2008 byl pro SUDOP PRAHA a.s. dal$im v fadé uspésnych
rokl. Doséhli jsme opét dobrych hospodarskych vysledkd, své
postaveni na tuzemském trhu projektd, konzulta¢nich

a inzenyrskych sluzeb jsme udrzeli, i v roce 2008 jsme

pracovali pro zahrani¢ni klienty (Polsko, Slovensko, Bulharsko).

Spole¢nost byla po cely rok 2008 finan¢né stabilni, necerpali
jsme uvéry, spole¢nost neni zatizena dluhovou sluzbou. V roce
2008, stejné jako v letech minulych, pokracovala realizace
mnoha vyznamnych Zelezni¢nich a silni¢nich staveb, které
jsme projektovali.

V roce 2008 byly do provozu uvedeny (kromé mnoha dalsich)

dvé velmi vyznamné dopravni stavby, které SUDOP PRAHA a.s.

projektoval: Nové spojeni v Praze a dalnice D1 Lipnik nad
Becvou — Bélotin.

V roce 2008 v nasi spolec¢nosti standardné fungoval systém
jakosti, vzdélavaci programy, socialni programy. Jiz tradi¢né je
SUDOP PRAHA a.s. sponzorem nékolika humanitarnich
projektd, jiz tradi¢né jsme poradateli odbornych konferenci.
Do velmi obtizného roku 2009 vstupujeme ve velmi dobré
persondlni kondici a nase $pic¢kové projektové tymy jsou
pfipraveny pro nase klienty Fesit i ty nejobtizné&jsi zakazky.
Udrzujeme vysoky standard projektovych technologif.
Budeme usilovat o to, aby byly nase vyrobni kapacity
naplnény vyznamnymi inzenyrskymi a konzulta¢nimi
zakazkami i v roce 2009.

Vazeni obchodni partnefi,

SUDOP PRAHA a.s. je pfipraven i v roce 2009 byt pro Vas
kvalifikovanym a korektnim partnerem. Jako kazdoro¢né Vam
i ndm preji pevné zdravi, sebevédomi, prosperitu a tspéch.

Ing. Josef Fidler
predseda predstavenstva spole¢nosti
SUDOP PRAHA a.s.

BOD chairman’s foreword

Dear shareholders,
business partners and colleagues,

As | haven’t had to change the contents of my foreword
dramatically for several years, | can say as usual that 2008 was
another successful year for SUDOP PRAHA a. s. We have
achieved good financial results again, maintained our position
in the domestic market for design/planning, consultation and
engineering services and extended the scope of services we
provide to our international clients (Poland, Slovakia, Bulgaria).
The Company was financially stable throughout 2008, did not
use any credits to finance its operation and is not in debt. Just
like in the years before, 2008 saw the implementation of

a large number of railway and road construction projects we
had planned.

Two major transport solution projects planned by SUDOP
PRAHA a.s. were put into operation in 2008: the New
Connection in Prague and the Lipnik nad Bec¢vou — Bélotin part
of the D1 motorway.

A standard quality system, as well as education and social
programmes were in place in 2008. As usual,

SUDOP PRAHA a. s. sponsored several humanitarian projects
and organised a number of expert conferences.

We are starting this difficult year 2009 with excellent
staff. Using sophisticated planning and design technology,
our top-class project teams are prepared to perform even
the most demanding projects for our clients, and we will
make every effort to ensure that our production capacity
is used in major engineering and consultation contracts
also in 2009.

Dear business partners,

SUDOP PRAHA a.s. is prepared to be your highly-skilled and
reliable partner also in 2009. Just like every year, | wish you
good health, confidence, prosperity and success.

Josef Fidler
Chairman, Board of Directors
SUDOP PRAHA a.s.



obchodni a vyrobni oblast

Z hlediska obchodniho i vyrobniho se rok 2008 stal

partnerem statni organizace SZDC, s.o., kterd byla, vétsinou
prostiednictvim svych investorskych utvard, tj. Stavebnich sprav

v Praze, Plzni a Olomouci, zadavatelem fady otevienych a dalsich
zédkonem stanovenych forem fizeni na zpracovani projektové
dokumentace a souvisejici ¢innosti. SUDOP PRAHA a.s. se
vyhodnocen jako vitéz soutéze. Velké zelezni¢ni zakdzky jsou
obvykle zpracovavéany vice nez jeden rok, a proto nékteré zakazky,
které byly ukonceny v roce 2008, byly zahajeny jiz v minulém
roce a naopak zakazky ziskané v roce 2008 budou dokonceny

v roce nasledujicim.

SUDOP PRAHA a.s. se podilel i na pfipravé staveb silni¢nich,
kdyz ziskal nékolik vyznamnych zakazek zadavanych vesmés
Krajskymi spravami RSD CR v Plzni, Praze, Chomutové,
Pardubicich, Ostravé a Jihlavé. Dalsi silni¢ni zakazky ziskal
SUDOP PRAHA a.s. od krajskych dradd (zejména Kraj plzerisky

a pardubicky) a mést (Plzen, Praha, Tabor, Litoméfice, Chrudim,
Louny a Lovosice).

Velmi dilezitymi klienty byly v roce 2008 stavebni spole¢nosti,
pro které zajistoval SUDOP PRAHA a.s. realiza¢ni dokumentace
silni¢nich i zelezni¢nich staveb. Spolupraci

se spole¢nostmi SKANSKA 7S a.s., STRABAG a.s., STAVBY SILNIC
A ZELEZNIC, a. s., Metrostav a.s. ¢i AZD Praha, s. r. 0. |ze oznacit
jako oboustranné velmi tspésnou.

Pokrac¢ovala spoluprace s projektovymi firmami pdsobicimi
zejména v oblasti dopravnich staveb, jak ze skupiny SUDOP
GROUP a.s. (METROPROJEKT a.s., MCO a.s., VPU DECO a.s.,
SUDOP ENERGO a.s., Reming Bratislava a.s., DOPRAVOPROJEKT
Bratislava a.s.), tak s ostatnimi (SUDOP BRNO s.r.o., IKP
Consulting Engineers s.r.o., Pragoprojekt a.s.).

Praha: Nové spojeni
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commercial and production operations

2008 was the most successful year in SUDOP PRAHA's history in
terms of commercial and production operations.

Like in the previous years, our most important business partner
was SZDC, s.o. - Sprava zelezni¢ni dopravni cesty, statni
organizace (Railway infrastructure administration, state
organization) that, usually acting through its investment
departments, i.e., construction administrators in Prague, Pilsen and
Olomouc, was the contracting authority in a number of public
tenders (as well as tenders taking other legislated forms) involving
the production of project documentations and related operations.
SUDOP PRAHA a.s. took part in nearly all such tenders and won
many of them. Major railway projects usually take more than one
year, and so some of the projects completed in 2008 had started in
the previous year and, on the other hand, some contracts awarded
in 2008 are going to be completed during the following year.
SUDOP PRAHA a.s. was also involved in preparing a number of
road construction projects, getting a number of major contracts
from regional divisions of RSD CR - Reditelstvi silnic a dalnic CR
(Road and Motorway Directorate of the Czech Republic) in Pilsen,

Prague, Chomutov, Pardubice and Jihlava. SUDOP PRAHA a.s.
also received contracts from regional authorities (mainly from the
Pilsen and Pardubice Regions) and city authorities (Pilsen, Prague,
Tébor, Litoméfice, Chrudim, Louny and Lovosice).

The most important clients in 2008 were construction companies
for which SUDOP PRAHA a.s. made implementation documents
regarding major road and railway construction projects. Our
cooperation with SKANSKA 7S a.s., STRABAG a.s., STAVBY SILNIC
A ZELEZNIC, a. s., Metrostav a.s. and AZD Prague, s. . 0. is
beneficial to all the parties involved.

We continued cooperating with design/planning companies whose
core business is in the transport construction market, both within
SUDOP GROUP a.s. (METROPROJEKT a.s., MCO a.s.,

VPU DECO a.s., SUDOP ENERGO a.s., Reming Bratislava a.s.,
DOPRAVOPROJEKT Bratislava a.s.) and outside

(SUDOP BRNO s.r.o., IKP Consulting Engineers s.r.o.,
Pragoprojekt a.s.).



studijni a koncep¢ni prace

Stejné jako v letech minulych zpracoval SUDOP PRAHA a.s.

v roce 2008 velké mnozstvi zakazek v oblasti studijnich

a koncep¢nich praci, které Ize rozdélit do nékolika oblasti:
aktualizace studie proveditelnosti lll. tranzitniho Zelezni¢niho
koridoru. Projednani a pfijeti této studie zahrani¢ni konzultaéni
spole¢nosti Jaspers je podminkou pro vyuziti fondt EU pfi
realizaci staveb na lll. Zelezni¢nim koridoru. Zarover byly
zpracovany zadosti na kofinancovanf staveb z prostfedkd EU.

V roce 2008 zpracoval SUDOP PRAHA a.s. pro SZDC s.o. fadu
investi¢nich zamérd. Pro stavby, které jiz byly rozpracovany

v podrobnéjsich stupnich projektové dokumentace se jednalo
zejména o ekonomické hodnoceni, kdezto u nové pripravovanych
zakazek bylo soucésti investi¢niho zaméru i zpracovani technické
studie. Mezi nejzajimavéjsi investi¢ni zaméry patii dva useky trati
Plzen—-Domazlice ¢i Kaninska spojka.

Zakazkou nového typu bylo zpracovani Strategického obchodniho
planu pro rozvoj zelezni¢ni dopravy v CR, ktery byl zpracovan pro
SZDC, s.o.

Ze studii zabyvajicich se silni¢ni dopravou jsou nejvyznamnéjsi
studie zpracované pro RSD CR, které by se v budoucny mély stat
podkladem pro dalsi stupné projektovych dokumentaci.

Studie ekonomického hodnoceni. Mimo studii proveditelnosti
zpracoval SUDOP PRAHA a.s. ekonomickd hodnoceni silni¢nich
staveb tzv. ,metodikou HDM — 4“ pro krajské spravy RSD CR.
Vizualizace, animace a videokompozice. Pro moznost nazorné
prezentace pfipravovanych projekti zajistil SUDOP PRAHA a.s.

u nejvyznamnéjsich zelezni¢nich a silni¢nich projektt kromé
standardni dokumentace i vizualizace, animace ¢i
videokompozice pfipravovanych staveb.

inZzenyrska ¢innost

V roce 2008 zajistovalo stiedisko inzenyringu spole¢nosti SUDOP
PRAHA a.s. inzenyrskou ¢innost pro vydani tzemnich rozhodnuti
o umisténi stavby a stavebnich povoleni u zakazek, jejichz
zpracovatelem byla nase spolec¢nost. SUDOP PRAHA a.s. dokdzal
Uspésné zajistit inzenyrskou ¢innost u mnoha rozsahlych, zejména
zelezni¢nich staveb.

SUDOP PRAHA a.s. zajistoval také technickou pomoc a ¢innost
stavebnich dozoru pfi realizaci staveb.

geotechnika

Pro stfedisko geotechniky byly v roce 2008 nejdtlezitéjsi ¢innosti
priizkumy pro liniové zelezni¢ni stavby. Objemové mensi, ale
neméné dulezité byly priizkumy pro novostavby a rekonstrukce
silnic. Vyznamna ¢ast ¢innosti byla pak zamérena na diagnostické
priizkumy pro rekonstrukce jednotlivych silni¢nich mostd,
rekonstrukce prejezdli a rozvoj cyklostezek.

Zivotni prostiedi a dokumentace EIA
Skupina Zivotniho prostiedi zpracovala v roce 2008 ¢asti
projektovych dokumentaci tykajicich se vlivu stavby na Zivotni

prostiedi. Kromé toho byly zpracovany samostatné dokumentace
vlivu stavby na Zivotni prostfedi podle zdkona 100/2001 Sb. (EIA).

Dalnice D47 (D1): Lipnik nad Be¢vou - Bélotin

studies and conceptual works

Like in the previous years, SUDOP PRAHA a.s. performed a large
number of studies and concept contracts in 2008. Basically, we
can categorise this type of work as follows:

The most important task in the area of railway studies was to
update the existing feasibility study for the Railway Transit Corridor
lIl. Discussing the aforesaid studies and receiving approval from
Jaspers (foreign-based consulting company) was a precondition for
using relevant EU funds in implementing the respective
construction projects in the said Railway Transit Corridor Il1.
Simultaneously, we drafted construction project co-funding
applications to be filed with the EU.

SUDOP PRAHA a.s. made a number of investment plans for
SZDC, s.0., in 2008. While projects that had already been in
progress at more detailed levels of project documentation mainly
involved financial assessments, investment plans for new contracts
included drafting technical studies. The most exciting investment
plans include two sections of the Pilsen — DomaZlice line and the
Kanin Connection.

Drafting a strategic business plan for the development of railway
transport in the Czech Republic for SZDC s.o. was a contract of

a completely new type for us.

The most important road transport studies were those conducted
for RSD CR — they are supposed to become the base for further
project documentation levels

Financial assessment studies. Besides feasibility studies, SUDOP
PRAHA a.s. performed financial assessments for road construction
projects for the Regional Offices of RSD CR (using the “HDM — 4“
software).

Visualisations, animations and video compositions. Besides
standard documentation, SUDOP PRAHA a.s. provided
visualisations, animations and video compositions for a number of
major road and railway projects to make the presentations of such
projects more illustrative.

engineering operations

In 2008 the engineering department of SUDOP PRAHA a.s.
performed engineering operations relating to the issue of Planning
Permissions (placement approvals) and Building Permissions for
contracts in which the source documents had been made by the
Company. SUDOP PRAHA a.s. provided engineering services in
many extensive projects, primarily railway construction ones.
SUDOP PRAHA a.s. also provided technical assistance and
supervision within various construction projects.

The most important operations performed by the geotechnics
department in 2008 were surveys relating to linear railway
construction projects. Less extensive in terms of volume but
equally important were surveys concerning new roads and road
reconstructions. Diagnostic surveys regarding reconstructions of
road bridges and crossings and bike path constructions were
another important part of the department’s agenda.

environmental operations and EIA documentations

The environmental group drafted the parts of construction project
documentations that involve environmental impacts. Besides that,
they conducted independent environmental impact studies under
Act No. 100/2001 Coll. (EIA).



zahrani¢ni zakazky a aktivity

Kli¢ovym rysem roku 2008 byla piedevsim snaha SUDOPU
PRAHA a.s. o posileni své pozice v Polsku a Bulharsku.

Polské stredisko doznalo postupného rozsiteni pracovnikii

v zakladnim pracovnim poméru o dalsi specialisty v jednotlivych
profesich, koncem roku pak doslo i ke zméné na pozici vedouciho
stfediska. V Polsku bylo v uplynulém roce pfipraveno

19 nabidek na studijni, projektové nebo inZzenyrské sluzby v oblasti
silni¢ni a zelezni¢ni dopravy, bohuzel v zadné z téchto soutézi
jsme neuspéli. | v roce 2008 pokrac¢ovaly prace na projektech
rozbéhnutych jiz v letech piedchozich, predevsim na Modernizaci
zelezni¢ni trati E20 v tseku Siedlce — Terespol, (Lukéw —
Miedzyrzec Podlaski) ve sdruzeni se spolec¢nosti STRABAG AG a na
projektové dokumentaci pro modernizaci zelezni¢ni traté ¢. 8

v Useku Warszawa Zachodnia — Warszawa Okecie, v¢etné spojky
Warszawa Sluzewiec — Lotnisko Okecie, dokon¢enim dokumentace
pro stavebni povoleni, realiza¢ni dokumentace a dokumentace pro
vybér zhotovitele véetné podani zadosti o stavebni povoleni.

Zcela novym pocinem v Bulharsku bylo vytvoreni stadlého
zastoupeni nasi spolecnosti v Sofii. To umoznilo efektivnéji
podporovat i v roce 2008 déle pokracujici prace na projektech
Technické asistence pii modernizaci zelezni¢ni trati
Plovdiv—Burgas ve spolupraci s bulharskym partnerem, spole¢nosti
TEE (Trans-El-Engineering) nebo na Technické asistenci pfi
modernizaci zelezni¢ni trati Mezdra — Gorna Orjahovica pod
vedenim francouzské Systry.

Nase aktivity smérovaly i na Slovensko, kde jiz tradi¢né

v soutézich spolupracujeme piedevsim s nasimi partnery ze
skupiny, spole¢nostmi REMING CONSULT a.s. a bratislavskym
DOPRAVOPROJEKTEM a.s. V roce 2008 pokrac¢ovaly prace na
projektu dalnice D1 v useku Turany-Hubova a podafilo se ziskat
spolupraci na tunelovych stavbach na spojeni silnic 1/59 a 1/66

v tseku Slovenska Lupca — Korytnica. Na Slovensku bylo
pfipraveno pét obchodnich nabidek.

Jiz desetiletou historii ma ptsobeni spolec¢nosti SUDOP PRAHA a.s.
v aktivitdch v rdmci zahrani¢ni rozvojové spolupréaci Ceské
republiky. V uplynulém roce jsme pokracovali v projektech

z piedchozich let, v Afghdnistdnu jsme navazovali zpracovanim

2. etapy Studie vystavby nové zelezni¢ni traté z iranskych hranic
pres mésto Herat do Kébulu, v Bosné a Hercegoviné Studii
rekonstrukce Zelezni¢ni traté Sarajevo-Ploce v tseku
Mostar-Capljina, v Kyrgyzstanu pak Komplexni studii méstské

a piiméstské osobni dopravy v Biskeku

Stejné dlouho jako zahrani¢ni rozvojovou spolupraci se zabyvame

i ramcovymi projekty védy a vyzkumu ¢i preshrani¢nimi projekty
financovanymi ze zdroju Evropské unie. V roce 2008 jsme pokracovali
v Ucasti v evropském projektu TEN-CONNECT, zabyvajicim se
aktualizaci vyhledovych dopravnich scénaili a prognéz na
transevropské dopravni siti. Podafilo se ndam zajistit G¢ast v novém
evropském projektu SoNorA, ktery se zabyva analyzou dopravni
infrastruktury a prepravnimi potfebami v koridoru Balt-Jadran.

Mezi dal$imi zakazkami Ize z hlediska pteshrani¢ni spoluprace
jmenovat Gcast nasi spolecnosti v sestaveni akéniho planu pro
nakladni Zelezni¢ni koridor Ceské republika Holandsko nebo
investi¢ni a projektovou pfipravu Zelezni¢niho ¢esko-némeckého
ptechodu Dolni Poustevna — Sebnitz.

technicka politika

SUDOP PRAHA a.s. v roce 2008, obdobné jako v minulych
letech, vynalozil nemalou finan¢ni ¢astku na udrzeni vysokého
standardu technického vybaveni poé¢itacovych siti v Praze, Usti
nad Labem, Hradci Kralové a Plzni.

Po cely rok probihaly prace na zvyseni kvality siti v jednotlivych
lokalitach a zvyseni propustnosti spojeni mezi jednotlivymi
geografickymi lokalitami.

V roce 2008 tak byla provedena kompletni rekonstrukce
pocitacové sité na stredisku v Usti nad Labem, kde byly provedeny

nové rozvody ve viech prostorach a osazeny nové aktivni
prvky. Spolu s Upravou sité byla provedena i rekonstrukce
klimatizace v serverovné.

Ve vsech lokalitich byly doplnény nové aktivni prvky, které
dovolily povysit internetové pfipojeni a ziizeni VPN sité mezi
poboc¢kami prostiednictvim jediného poskytovatele.

Po cely rok probihala pravidelna obnova grafickych stanic,

v ramci které bylo pofizeno celkem 63 pracovnich stanic,

11 notebookd a 10 monitord bez PC.

V rdmci obnovy tiskového feseni byly pofizeny 3 kopirovacf
multifunkéni stroje CANON IRC3580i a HP5035. Nejvyznamnéjsi
investici pro stfedisko reprografie bylo zakoupeni barevného
plotru HP4500PS. Dalsi investice sméfovaly do vymeény
stavajicich tiskaren v kancelafich projektantd.

Velmi vyznamnou investici v roce 2008 bylo zakoupeni nového
produktu SCIA Engineer, ktery po mnoha letech nahradil systém
IDA NEXIS. V oblasti vypoctu hlukovych studii byl stavajici
systém SOUNDPIlan doplnén zakoupenim systému CADNA.

Védeckotechnicky park Mstétice

jakost

Ve spole¢nosti je zaveden a udrZzovan integrovany systém
fizeni, ktery sestava jiz ze Ctyf certifikovanych systému:

k systému managementu jakosti dle standardu CSN EN 1SO
9001: 2001, systému environmentalniho managementu podle
CSN EN ISO 14001:2005 a systému managementu
bezpec¢nosti a ochrany zdravi pfi praci podle specifikace
OHSAS 19001:1999 ve znéni novely ¢. 1 pfibyl na podzim
2008 systém managementu bezpec¢nosti informaci podle CSN
ISO/IEC 27001:2006. Na podzim 2008 byl rovnéz
recertifikovan systém managementu jakosti na dalsi tii roky.

projects and operations abroad

The key ambition of SUDOP PRAHA a.s. in 2008 was to
reinforce our positions in Poland and Bulgaria.

Department in Poland gradually increased the number of its
full-time employees and other specialists. Besides that, a new
head of the department was appointed in late 2008.
Although we made 19 bids regarding railway and/or road
transport studies, planning/design and engineering services in
Poland, we won none of such tenders in 2008. We continued
working on projects launched in the previous years, primarily
modernising the E20 railway line (part Siedlce — Terespol,
(bukéw — Miedzyrzec Podlaski)) in a consortium with
STRABAG AG, as well as drafting the project documentation
for the project of modernising the Warszawa Zachodnia —
Warszawa Okecie section of Railway Line No. 8 (completing
the detailed design, execution documents and bidding
documents, including the building permission application).
Having established an agency to represent our company in

quality

The Company has and maintains an integrated quality
management system made up of four certified systems:

a quality management system under CSN EN ISO 9001: 2001,
an environmental management system under CSN EN 1SO
14001:2005, an occupational health and safety management
system under OHSAS 19001:1999 as amended by
Amendment No. 1. and, since the autumn of 2008, an
information security management system under CSN I1SO/IEC
27001:2006. Also in the autumn of 2008, our quality
management system was recertified for a further three years.

Bulgaria in 2008 has made it possible to provide more effective
support to the ongoing projects of technical assistance with the
modernisation of the Plovdiv—Burgas railway line performed in
cooperation with TEE (Trans-El-Engineering), our Bulgarian partner,
as well as the modernisation of the Mezdra — Gorna Oryahovitsa
railway line, a project led by Systra (France).

We were also active in Slovakia, where we have long-standing
cooperation with our Group partners, i.e., REMING CONSULT a.s.
and the Bratislava-based DOPRAVOPROJEKT a.s. We continued
working on the Turany—Hubova part of the D1 motorway and were
involved in the constructions of tunnels to link Roads /59 and 1/66
in the Slovenskd Lupca — Korytnica section. We prepared
altogether five bids in Slovakia in 2008.

SUDOP PRAHA a.s. has been involved in the Czech Republic’s
international development initiatives for over ten years. In 2008 we
continued working on projects launched in the years before — in
Afghanistan we followed up our earlier work by making Stage 2 of
a study conducted for the construction of a new railway line from
the Iranian border through Herat to Kabul; in Bosnia and
Herzegovina we made a study regarding the reconstruction of the
Mostar—Capljina section of the Sarajevo—Ploce railway line; in
Kyrgyzstan we made a comprehensive study concerning urban and
suburban passenger transport in Bishkek.

We take part in a number of EU-funded general scientific and
research projects and cross-border initiatives (have been involved
in such projects for an equally long time as we have been taking
part in international development cooperation projects). In 2008
we continued our involvement in TEN-CONNECT, a European
project of updating transport outlook scenarios and forecasts in the
trans-European transport network. We also managed to get
involved in SoNorA, a new European initiative designed to analyse
the transport infrastructure and transport needs in the
Baltic—Adriatic corridor.

Examples of other cross-border cooperation contracts include our
involvement in making an action plan for the freight railway
corridor between the Czech Republic and the Netherlands and
investment- and planning-related prearrangements for the Czech-
German railway border crossing Dolni Poustevna — Sebnitz.

technological policy

Like in the previous years, SUDOP PRAHA a.s. invested a lot of
money in maintaining the high quality of its computer networks in
Prague, Usti nad Labem, Hradec Kralové and Pilsen in 2008. We
worked hard throughout the year to enhance the quality of our
networks in the respective locations and increase the throughput
capacities among them.

We completely reconstructed the PC network in our Usti nad
Labem office, including installing new wiring and active elements
in all premises. In addition to that, we reconstructed the air
conditioning system in the server room.

We bought new active elements for all of our locations, thus
making it possible to increase the capacity of our Internet
connection and establish a VPN network among the branch offices
through a single provider.

Regularly upgrading the pool of graphic design stations, we bought
altogether 63 new stations, 11 notebooks and 10 monitors without
PCs.

To upgrade our printing solution, we bought 3 multifunctional
copiers (CANON IRC3580i and HP5035). The most important
investment in the reprography department is a new colour plotter
(HP4500PS). Other investments involved printer replacements in
the planners’ offices.

Buying a new SCIA Engineer system to replace the IDA NEXIS
solution after many years was another major investment made in
2008. The existing SOUNDPIlan system used for noise calculation
studies was extended with a new CADNA solution.
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personalni oblast a socialni politika

Ve spole¢nosti pasobilo na konci roku 354 zaméstnancti na
pracovistich v Praze, Hradci Kralové, Usti nad Labem, Plzni a ve
Var$avé; z tohoto poctu je 280 projektantt. Na celkovém poctu
zaméstnanct se podileli vysokoskolsky vzdélani odbornici 67 %,
sttedoskoléci tvofili 31 % zaméstnancd. Jednu tfetinu zaméstnancd
tvori zeny.

Pocet autorizovanych inzenyra a technikd ¢innych ve vystavbé
(CKAIT) vzrostl na 89 inZenyr(i a 13 technik(; 9 zaméstnanct je
Ufedné opravnénych zeméméficskych inzenyra.

Dal$i autorizace a osvéd¢eni: 1 autorizovany inzenyr pro
naklddani s nebezpe¢nymi latkami a 4 zaméstnanci jsou drziteli
osvédcen( zptsobilosti k odborné ¢innosti provadéné hornickym
zptsobem.

Pocet drziteli autoriza¢niho osvédc¢eni ze Slovenské komory
stavebnich inZzenyrG je 10 osob, 21 zaméstnancd spole¢nosti je
drziteli autoriza¢niho osvédceni Polské komory stavebnich
inzenyra.

Dal3i zaméstnanci vlastni néktera specialni osvédcent.

SUDOP PRAHA a.s. je drzitelem osvéd¢eni Narodniho
bezpec¢nostniho ufadu CR, na jehoz zékladé maze pFistupovat

k utajovanym informacim do stupn& DUVERNE.

Vzdélavaci aktivity byly v roce 2008 orientovany pievazné na
feseni aktudlnich problému vyrobni sféry, novou legislativu,
prohlubovani znalosti v oblasti vypocetni techniky s moZznosti
ziskani certifikatt. Pokracovala jazykova pfiprava ve dvandcti
anglickych, dvou némeckych a dvou ruskych kurzech a nové byla
zavedena vyuka polského jazyka (2 kurzy).

Sportovni klub PODUS, podporovany spolecnosti, zabezpecoval
bohaté sportovni vyziti zaméstnanct v kolektivnich

i individudlnich sportech. Tradi¢né probéhly zimni sportovni hry
v Albrechticich v Jizerskych horach. Letni sportovni hry byly znovu
usporadany ve sportovnim arealu v Tichonicich.

Spolec¢nost se podilela na aktivitich Klubu dichodcd. V prosinci
2008 byla mezi vedenim spole¢nosti a zastupci odbord uzaviena
kolektivni smlouva, kterd vymezila zakladni pravidla odmérnovani
a zasady personalni a socialni politiky spole¢nosti pro rok 2009.

sponzorska ¢innost

Tradi¢né prispéla nase firma na projekty a provoz obecné
prospésnych organizaci i v roce 2008. Z téch, kterym
vénujeme péci dlouhodobé, to byly: Modry kli¢ — sdruzeni pro
pomoc mentalné postizenym v Praze 4, nadace PER MUSICAM
AEQUO, Praha 1, ktera pomahda hudebnimu vzdélavani
zrakové postizenych, Spolek TREND vozi¢kait Olomouc
(podpora asisten¢ni sluzby), Stiedisko rané péce Praha 2
(podpora rodiny a vyvoje ditéte se zrakovym postizenim)

a obc¢anské sdruzeni SANANIM v Praze 9, které se stara

o prevenci a lé¢bu drogové zavislych; do tradi¢nich
,zakaznika” |ze jiz zatadit i Ceskou unii neslysicich, ktera
kazdoroc¢né porada setkani ,Mluvici ruce” a Rozum a Cit,
nada¢ni fond pro opusténé déti v Praze 3.

Po del3i dobé jsme pfispéli na provoz chranénych dilen Fokusu
Mlada Boleslav. Nadace Frantiska Faltuse, Praha 6 dostala
piispévek na podporu studentli zamérenych na ocelové
konstrukce a 1. prazsky sportovni klub neslysicich p¥ispévek

v Praze 4 na darky Mikulasské nadilky svym ¢lentm. Pispéli
jsme i na provoz Hospice Anezky Ceské v Cerveném Kostelci
a matefské skolce Vokovickad na zakoupeni specidlnich
pomticek. Podpofili jsme pobyty télesné postizenych klientd,
které poradaji Obc¢anské sdruzeni Bortvka, Borovany a DMO
pobyty dospélych Mlada Boleslav. P¥ispévky na ¢innost dostalo
Obcanské sdruzeni Mdme otevieno? z Prahy 2 a Krestanské
sdruzeni zrakové postizenych AVE na vyrobu zvukovych knih.
Prostfednictvim Ceské televize a jejich ¢ty¥ adventnich
koncertt jsme pomohli dal$im neziskovym organizacim.
Kazdoro¢ni prispévky ziskaly: 78. skupina SKALKA Praha 10
na zvelebeni tdborové zékladny v Kamenici u Humpolce
(pecuji i o déti nasich zaméstnancd) a Pévecky sbor SUDOP
(ptispévek na vybaveni).

HR and social policy

Altogether 354 employees worked at the Company as at the end of
the year in our offices in Prague, Hradec Kralové, Usti nad Labem
and Pilsen, of which 280 are planners/designers. University
graduates account for 67 % of the headcount, 31 % of the
employees have a secondary school background. Women account
for one third of the total headcount.

The number of engineers and technicians authorised to work in the
building industry (CKAIT — Cesk4 Komora Autorizovanych Inzenyrt a
Technikd ¢innych ve vystavbé — Czech Chamber of Authorized
Engineers and Technicians in the building industry) has grown to 89
engineers and 13 technicians; 9 employees are certified land surveyors.
Other authorisations and certificates: 1 engineer authorised to
dispose of hazardous substances, 4 employees authorised to
perform operations using mining techniques. The number of
Company engineers certified by the Slovak Chamber of Civil
Engineers is 10 now, 21 Company employees are certified by the
Polish Chamber of Civil Engineers. In addition to that, a number of
employees are holders of special certificates of other types.

Being a holder of the National Security Office certificate, SUDOP
PRAHA a.s. is entitled to access secret information (up to the
CONFIDENTIAL LEVEL).

Our educational activities in 2008 were focused primarily on
relevant production-related problems, new legislation and
enhancement of IT skills (including certification opportunities). The
staff continued attending language courses (twelve English, two
German, two Russian and two brand new Polish courses).
Supported by the Company, the PODUS sports club offered a vast
range of sports activities to our employees, in both individual and
team sports. As usual, the Company organised winter games in
Albrechtice (Jizerské hory — Jizera mountains) and summer games
at the Tichonice sports resort.

We also supported the Pensioners Club. In December 2008, the
Company management and trade union representatives made a
collective agreement stipulating key principles for employee
remuneration and the Company’s HR and social policies for 2009.

Modernizace hl
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sponsorship

Like in the previous years, we donated money for the operation
of charitable organisations and their projects in 2008.
Organisations getting our long-term support include the Modry
kli¢ (Blue Key) association (Prague 4, helping mentally
handicapped people), the PER MUSICAM AEQUO Foundation
(Prague 1, music education for visually impaired people),
TREND (Olomouc-based association of wheelchair users —
supporting the assistance service), the Prague 2 Early Care
Centre (supporting families with visually impaired children and
the development of the children) and SANANIM (Prague 9, civic
association for drug addict treatment and prevention); traditional
“customers” include the Czech Union of the Deaf that organises
the annual “Speaking Hands” event and Rozum a Cit (“Sense
and Sensibility”, abandoned children’s fund in Prague 3).

We made a donation to Fokus Mlada Boleslav for the operation
of their sheltered workshops. The Frantisek Faltus Foundation in
Prague 6 received a donation to support students majoring in
steel structures, the 15t Prague Sports Club for People With
Hearing Disorders got a donation for St. Nicolas gifts for its
members. We also supported the operation of the Anezka Ceské
Hospice in Cerveny Kostelec and the Vokovické4 Kindergarten
(donation towards buying special aids). We supported projects
of recreation for physically handicapped clients organised by
Boravka (civic association in Borovany) and recreation provided
to people suffering from cerebral palsy (Mlada Boleslav). We
supported Mame otevieno? (“Are We Open?”, Prague 2, civic
association for the integration of mentally handicapped people)
and AVE (Christian association of people with sight disorders,
donation towards the production of audio books). Besides the
above, we supported other non-profit organisations through four
advent charity concerts televised by Ceska televize (Czech
Republic’s public service TV broadcaster).

Annual donations were provided to the 7gth Group SKALKA
(Prague 10, improvements in their camp in Kamenice u
Humpolce - the organisation’s “clients” include children of our
employees) and the SUDOP Choir (donation for equipment).
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IV. TZK: Strancice - Praha Hostivaf, lavka ve Strancicich

vztah k vefejnosti

| v roce 2008 pokracovala spole¢nost v pofadani dvou velkych
odbornych akci ve spolupraci se Spravou Zelezni¢ni dopravni cesty
s.0. Za zna¢ného zajmu odborné verejnosti se v lednu uskute¢nil
13. ro¢nik konference ,Zelezni¢ni mosty a tunely” a v listopadu
13. ro¢nik konference ,Zeleznice 2008“. Obchodnim partner@m

i vefejnosti se spolecnost dale prezentovala na fadé vystav,
veletrhd a konferenci, i odbornymi texty ve specializovanych
periodikach. Pracovni tGspéchy i Zivot ve spole¢nosti pfiblizoval po
cely rok ¢tvrtletnik SUDOP REVUE, ktery dovrsil jiz ¢trnacty rok
vydavani.

public relations

Like in the previous years, the Company organised two major
expert events in cooperation with Railway Infrastructure
Administration in 2008. Attended by a large number of industry
experts, the 13th “Railway Bridges and Tunnels” conference was
held in January, the 13th “Railways 2008” conference in November.
We also presented our services to our business partners and the
general public at a number of exhibitions, trade fairs and
conferences, as well as through articles in technical periodicals.
Issued for fourteen years, the SUDOP REVUE quarterly mapped out
the Company’s professional achievements and community life
throughout 2008.

vysvétlivky zkratek

IZ = investicni zamér

S = studie

SP = studie proveditelnosti

UTS = tzemné-technickd studie

PD = pripravna dokumentace

PS = projekt stavby

PSR = projektové souhrnné reseni

DZS = dokumentace pro zadani stavby
DUR = dokumentace pro dzemni fizeni
DSP = dokumentace pro stavebni povoleni
RDS = realiza¢ni dokumentace stavby
DPS = dokumentace pro provedeni stavby
DSPS = dokumentace skutecného provedeni stavby
| = inZenyrskd cinnost

seznam zakazek
studijni a koncep¢ni prace

Zelezni¢ni stavby

Strategicky obchodni plan pro rozvoj zelezni¢ni dopravy v CR

Praha-Beroun, nové Zelezni¢ni spojeni (12)

Aktualizace studie proveditelnosti 3. tietiho tranzitniho koridoru  (SP)
Modernizace trati Plzeri — Ceskd Kubice, Usek Plzefi (mimo) — Stod (v¢etnd) (1Z)
Modernizace trati Plzer — Ceskd Kubice, v tseku Stod (mimo) — Domazlice
(mimo) (1Z2)

Modernizace trati Sevétin — Veseli nad Luznici — II. ¢ast, Usek Horusice — Vesel{
nad Luznici (1Z)

Zvyseni kapacity trati Tynisté n. O. — Castolovice — Solnice (1Z)

Kaninska spojka (12)

Praha - Beroun, nové Zelezni¢ni spojeni, vypocet doby tniku pfi sou¢asném
Sifeni koure (S)

Mlada Boleslav — Cesana (1Z)

Optimalizace trati Lysa n. L. - Praha Vysocany, 1. stavba (12)

Racionalizace v trati JaroméF — Stard Paka — Zelezny Brod — 1. ¢ast (1Z)
Elektrizace trati Lysd nad Labem — Milovice (1Z)

Modernizace trati Hradec Kralové — Pardubice — Chrudim, 1. stavba,
zdvoukolejnéni dseku Stéblova — Opatovice nad Labem (1Z)

Otevieni pohrani¢niho prechodu Dolni Poustevna — Sebnitz (12)

Vyhledové zvyseni propustné vykonnosti trati v useku Pofi¢any — Praha hl. n. (S)
Nové spojeni, II. etapa — méstsky zelezni¢ni tunel, technicko-technologické
provéfeni a zpfesnéni névrhu (S)

Studie pfezkoumani kapacit Zelezni¢ni infrastruktury Zeleznice CR navazujici
na SKODA AUTO a.s., Mlada Boleslav (S)

DOZ Vsetaty-Décin (S)

Vybudovani regionlnich dispecerskych pracovist na siti SZDC, s.o. (S)
Koncepce napajeni v zelezni¢nim uzlu Praha véetné moznosti rekuperace ve
vazbé na predpoklddané rozsiteni méstské zeleznice (S)

Technicko ekonomické studie tprav Zelezni¢niho uzlu Mlada Boleslav ve
vazbé na zajisténi potieb nékladni dopravy (S)

Ochrana novych tunelovych objektti proti negativnim technickym i provoznim
vliviim (S)

GSM-R (SP)

Elektrizace trati Zabieh — Sumperk (SP)

Prodlouzent trati BezdruZice-Tepla véetné optimalizace trati Priovany-Bezdruzice (UTS)
Modernizace zépadni ¢asti zst. Praha hl. n., 2. ¢ast, nast. | — IV, zpracovani
zadosti na kofinancovani stavby z prostiedki EU

silni¢ni stavby

1/27 Plasy priitah - 1.¢4st (1Z)

1/37 MUK Srch (1Z)

1/37 MUK Stéblové (17)

1/20 Plzen, tsek Sladkova — Na Roudné, severni ¢ast (1Z)

Obchvat Brumovice, ¢ést Skrochovice (12)

Multimodalnf logistické centrum Vychodni Cechy v Pardubicich (I1Z)

1/20 Plzen, Sladkova — Na Roudné, kiizovatka Rokycanska — Jate¢ni (S)
1/20 Plzen, usek Sladkova — Cvokarska (S)

I/11 - ptelozka Hradec Krélové — Blesno — Nepasice (S)

Pielozka silnice 1/37 hranice Pardubického kraje — Zdirec nad Doubravou ()
Cyklostezky ve smérech Most-Havran, Most-Komorany a Most-Zaluzi (S)
Plzen, sportovné rekreacni trasa podél Mze — greenways (S)

Zahloubeni ulic v prostoru Cernych mostt v Tabore (S)

Napojeni rekreacnich lest Podhdra (S)

Technickd studie zaméFena na zlepseni marketingové nabidky sluzeb
provozovatele spole¢nosti Smidl s.r.o. a naslednému snizeni nakladd

a prepravnich dob mezi Vysokym Mytem a Zamberkem (S)

Reseni vefejné dopravy v ulicich U Prazdroje a Rokycanska, v Useku Lobezskd
— Jate¢ni (UTS)

vizualizace, animace a videokompozice

D3 - vizualizace varianty “Promika”

1/38 Kolin - vizualizace

3D vizualizace tras rychlostni silnice R55 a R52
Modernizace trati Votice — BeneSov u Prahy
Optimalizace trati Praha hl. n. — Praha Smichov

Zelezni¢ni stavby

Usti nad Orlici — Choce, nové trat (PD)

Modernizace trati Brno-PFerov, I. etapa Blazovice-Nezamyslice (PD)
Rekonstrukce Negrelliho viaduktu (PD)

Letisté Leose Janacka Ostrava, kolejové napojeni (PD)

Optimalizace trati Lysa n. L. — Praha Viysocany (PD)

GSM-R Dé¢in-Vsetaty—Kolin (PD)

Rekonstrukce zab. zat. Praha Smichov — Hostivice (PD)

Racionalizace v trati JaroméF — Stard Paka — Zelezny Brod - 2. ¢4st (PD)
Rekonstrukce piijezdového a odjezdového tunelu v zst. Liberec (PD)

Rekonstrukce zastieseni nastupisté .- IV. Zst. Praha hl. n. (PD)

Modernizace trati Rokycany-Plzen (PD)

Modernizace trati Tabor — Sudoméfice u Tébora, odvrat zapojeni trati na Pisek (PD)
Rekonstrukce TNS Tynisté nad Orlici (PD)

Rekonstrukce TNS Svétec (PD)

Konektivita zapojovacti I.NZK v tseku Dé¢in st. hr. — Praha — Kolin (PD)
Rekonstrukce radiovych siti 150 MHz v obvodu RCP Usti n.L. (PD)
Rekonstrukce radiovych siti 150 MHz v obvodu RCP Praha (PD)
Rekonstrukce radiovych siti 150 MHz v obvodu RCP Ceska Trebova (PD)
Vystavba ERTMS/ETCS L2 v tseku Bieclav st. hranice — Kolin (PD)

Nahrada KO 50Hz na PZS v km 115,285 a 115,378 v¢etné TZZ Zelezny Brod
— Mala Skéla (PD)

Rekonstrukce PZS v km 126,191 Trutnov Pofi¢i — Trutnov hl. n. (PD)
Zabezpeceni podjezdnych vysek 5,25 m do pfistavu Pardubice - Rekonstrukce
zelezni¢niho mostu pres Labe v Koliné v km 298,866 (DUR)

Revitalizace kontejnerového terminalu Prerov (DSP)

Zelezni¢ni uzel Brno, modernizace prijezdu a I. ¢ast osobniho nadrazi (PS)
Optimalizace trati Zbiroh — Rokycany (PS)

Modernizace trati Sevétin — Veseli nad Luznicf - II. ¢ast, tsek Horusice — Vesel{
nad Luznici (PS)

Optimalizace trati Benesov u Prahy — Strancice (PS)

Priijezd Zelezni¢nim uzlem Usti nad Orlici (PS)

Prijezd Zelezni¢nim uzlem Praha - modernizace tratového Gseku Praha Libe
— Praha Béchovice, 2. ¢ast (PS)

Rekonstrukce Zel. svrsku koleji ¢.1 a 2 Praha Liber — Praha Masarykovo
nadrazi (PS)

Rekonstrukce R 110 kV a T 110 kV trakéni ménirny Pecky (PS)

Rekonstrukce prijezdového a odjezdového tunelu v Zst. Liberec (PS)
Rekonstrukce kabelu 6 kV Bohosudov — Teplice (PS)

Trutnov Pofi¢i — Malé Svatoriovice TZZ (PS)

Racionalizace zelezni¢niho uzlu Trutnov stied a Trutnov Pofi¢i (PS)
Racionalizace v trati JaroméF — Stara Paka — Zelezny Brod, 2. ¢ast (PS)
Rekonstrukce koleje Sluknov — Dolni Poustevna (PS)

Rekonstrukce PZS v km 86,750, 87,065 a 87,196 trati Stara Paka — Kostalov (PS)
Autoblok Praha Liben — Praha HoleSovice (PS)

Rekonstrukce prejezdu v km 128,027 trati Chlumec nad Cidlinou — Trutnov
Pofi¢i véetné vyhybky ¢. 6 (PS)

Modernizace jizniho zhlavi Zst. Hradec Kralové (PD)

GSM-R dokon¢enf 1. NZK (RDS)

Rekonstrukce prijezdového a odjezdového tunelu v Zst. Liberec (RDS)

DOZ Pierov — Polanka n.Odrou (RDS)

Modernizace zap. ¢asti Praha hl. n., 2. ¢ast, nast. I-IV (RDS)

Optimalizace trati Benesov u Prahy - Strancice (RDS)

DOZ Karlovy Vary — Pottcky (RDS)

Modernizace zéap. ¢asti Praha hl. n., 2. ¢ast, nast. I-IV (DSPS)

Priijezd Zelezni¢nim uzlem Usti nad Labem (DSPS)

zelezni¢ni stavby zahdjené pred rokem 2008

Modernizace trati Praha — Kladno s pfipojenim na letisté Ruzyné — I. etapa (PD)
Optimalizace trati Praha hl. n. — Praha Smichov (PD)

Optimalizace tratového Gseku Praha Hostivaf — Praha hl. n. (PD)

Modernizace trati Hradec Krélové — Pardubice — Chrudim, Medlesickd spojka (PD)
Modernizace trati Votice — Benesov u Prahy (PS)

Modernizace trati Rokycany - Plzen (PS)

Optimalizace trati Sudoméfice — Votice (PS)

Prajezd uzlem Plzeri ve sméru lll. Tranzitniho Zelezni¢niho koridoru (PS)

silni¢ni stavby

R7 Panensky Tynec, zkapacitnéni obchvatu (DUR)

R7 Slany — hranice STC kraje - zkapacitnéni silnice (DUR)

1/18 Piibram - Jihovychodni obchvat, I. ¢ast (DUR)

Silnice 1/20 a 11/231 v Plzni, Plaskd — Na Roudné — Chrastecka, I. etapa (DUR)
Silnice 1/27 most Plasy ev. ¢. 27-059 Uprava kizovatky silnice 1/27 s Lipovou
ulici (DUR)

11/247 Privadéc k priimyslové zoné Prosmyky, vétev napojeni na Michalovickou
ulici a aktualizace trasy (DUR)

Chodniky ulice Budéjovickd a Chynovskd v Tabote - prichody pro pési

a cyklisty v prostoru Cernych most (DUR)

R7 Postoloprty - MUK Bitozeves (DSP)

I/2 Pardubice - jihovychodni obchvat (DSP)

I/37 Biezhrad-Opatovice (DSP)

I/11 Oldrichovice-Bysttice (DSP)

Stavebni dprava ulice Nade Mzi (DSP)

Cyklo Repy — Purkrabsky hdj, A34, Praha 6 (DSP)

Zkapacitnéni Stérboholské radialy v Praze 10 (DSP, DZS)

Sil. 1/27 Plasy most ev.¢. 27-059, Revitalizace socioekonomické sféry u NKP
Kl&ster Plasy (DSP, DZS)

D3, stavba 0307 C - Most pres Cernovicky potok (DZS)

R6 Lubenec-Bosov (DZS)

R6 Sokolov- Tisova (DZS)

1/27 Velemysleves - obchvat a pfemosténi Chomutovky (DZS)

1/37 Hrobice-Ohrazenice (DZS)

1/37 Chrudim - obchvat, tsek Medlesice — silnice 1/17 (DZS)
Okruzni kiizovatky Petrovicka (DZS)

1/8 Bystfany - chodnik a misto pro pfechédzeni (DZS)

R6 Sokolov—Tisova (RDS)

R7 MUK Bitozeves — MUK Vysocany (RDS)

R7 Sulec, obchvat (RDS)

1/38 obchvat Kolin (RDS)

127 Plasy most ev. ¢. 27-060 pres CD (RDS)

Lavka pro cyklisty a pési pres komunikaci /30 v Lovosicich (RDS)

méstské dopravni systémy

Propustnd vykonnost trasy B metra (S)

Vyména pohyblivych schod( ve stanici metra Nadrazi Holesovice (DSP)
Vyména pohyblivych schodti ve stanici metra Mastek “A” (DSP)

Piivod 22 kV Smichovské nidrazi (DSP)

EQV Hostivar (RDS)

EOV Vystavisté — Dukelskych hrdint (RDS)

pozemni stavby

SOKP 519 Suchdol — Biezinéves, Hasi¢ska zachrannd sluzba Cimice (12)
SOKP 519 Suchdol — Bfezinéves, Hasi¢skd zachrannd sluzba Cimice (S)
Rekonstrukce budovy Masarykova nadrazi (DSP)

Centralni dispecerské pracovisté Prerov (PS)

Prestavba sidla ZP MV CR v Praze (RDS)

geotechnika

Zelezni¢ni stavby

Modernizace trati Votice — Benesov u Prahy

Modernizace trati Brno-Pferov, I. etapa Blazovice-Nezamyslice

Optimalizace trati Lysa n. L. — Praha Vysoc¢any

Rekonstrukce Zelezni¢niho mostu pres Labe v Koling v km 298.866
Modernizace trati Rokycany-Plzen, hydrogeolog.monitoring

Prijezd zelezni¢nim uzlem Usti nad Orlicf

Modernizace trati Sevétin — Veseli nad Luznicf - II. ¢ast, tsek Horusice — Vesel{
nad Luznicf

silni¢ni stavby

R7 Postoloprty — MUK Bitozeves

R7 Panensky Tynec, zkapacitnéni obchvatu
1/16 Nova Paka, obchvat

1/16 Nové Paka, obchvat - monitoring studni
1/2 Pardubice, JV obchvat

11/101 Brandys nad Labem - pielozka

dokumentace vlivu stavby na Zivotni prostiedi (EIA)

R11-1108 Jaroméf-Trutnov

Délnice D3 stavba 0304 a 305 - |

Prodlouzeni trasy A metra v Praze ze stanice Dejvicka

Kaninska spojka

1/18 P¥ibram — Jihovychodni obchvat, II. ¢ast

Kontejnerové prekladisté Lovosice

Kontejnerové piekladisté Malesice

Modernizace trati Votice — BeneSov u Prahy, Tomice Il

Ptelozka silnice /37 hranice Pardubického kraje — Zdirec nad Doubravou
Zkapacitnénf trati Kostelec-Tel¢-Slavonice

Modernizace trati Hradec Kralové — Pardubice — Chrudim, Medlesicka spojka
Optimalizace trati Lysa n. L. — Praha Vysocany

inZenyrska ¢innost

Zkapacitnéni Stérboholské radialy v Praze 10
1/14 Smrzovka - most CD

R7 Panensky Tynec, zkapacitnéni obchvatu

Silnice R52, stavba 5206, Perna — statni hranice CR/Rakousko
11/180 Kysice — Chrést

zahraniéni zakazky

Afghanistan

Studie vystavby nové zelezni¢ni traté z iranskych hranic pies mésto Herét do
Kabulu

Albdnie

Podkladova studie pro potieby ziskani koncese pro provozovéni zelezni¢ni
dopravy v Albanii

Bosna a Hercegovina

Studie rekonstrukce Zelezni¢ni traté Sarajevo-Ploce v Useku Mostar-Caplina
Bulharsko

Technicka pomoc pfi rehabilitaci dseku zelezni¢ni infrastruktury Plovdiv-Burgas
Technickd pomoc pii rehabilitaci dseku zelezni¢ni infrastruktury Mezdra —
Gorna Oryahovitsa

Evropskd komise

TEN-CONNECT - aktualizace vyhledovych dopravnich scénéiti a prognéz na



transevropské dopravni siti

SoNorA - analyza dopravni infrastruktury a pfepravnich potieb v koridoru Balt-Jadran
Kyrgyzstdn

Komplexni studie méstské a piiméstské osobni dopravy v Biskeku

Polsko

Projektova dokumentace pro modernizaci zelezni¢ni trati ¢. 8. v Gseku
Warszawa Zachodnia — Warszawa Okecie véetné spojky Warszawa Stuzewiec
— Lotnisko Okecie

Modernizace zelezni¢ni trati E20 v tseku Siedlce-Terespol, (tukéw —
Miedzyrzec Podlaski)

Nizozemi

Nakladnf Zelezni¢ni koridor CR - Nizozem{

Némecko

Otevieni pohrani¢niho prechodu Dolni Poustevna — Sebnitz

Slovensko

Dalnice D1 Turany-Hubova

Spojeni silnic 1/59 a 1/66 v tseku Slovenska Lupca — Korytnica.

list of project/contracts awarded

studies and concepts

railway construction projects

Strategic business plan for the development of railway transport in the Czech
Republic

Prague — Beroun, new railway connection (IP)

Updating the feasibility study for Transit Corridor Il (FS)

Modernisation of Line Pilsen — Ceska Kubice, Section Pilsen (excluded) - Stod
(included) (IP)

Modernisation of Line Pilsen — Ceskéa Kubice, Section Stod (excluded) —
Domazlice (excluded) (IP)

Modernisation of Line Sevétin — Veseli nad Luznici — Part II, Section Horusice —
Veself nad Luznici (IP)

Increasing the capacity of Line Tynisté n. O. — Castolovice — Solnice (IP)

Kanin Connection (IP)

Prague - Beroun, new railway connection, calculation of the escape time in
case of spreading smoke (S)

Mlad4 Boleslav — Cesana (IP)

Optimisation of Line Lysa n. L. - Prague Vysocany, Construction 1 (IP)
Rationalisation of Line Jaroméf — Stard Paka — Zelezny Brod — Part 1 (IP)
Electrification of Line Lysd nad Labem — Milovice (IP)

Modernisation of Line Hradec Kralové — Pardubice — Chrudim, Construction 1,
double-tracking Section Stéblova — Opatovice nad Labem (IP)

Opening the Dolni Poustevna — Sebnitz border crossing (IP)

Possibility of increasing the line throughput in Section Pofi¢any — Prague Central
Station (S)

New Connection, Stage Il.- city railway tunnel, technical and technological
validation and specification of the proposed solution (S)

Study reviewing the capacities of the Czech Republic railway network in terms
of its connection with SKODA AUTO a.s., Mlada Boleslav (S)

Remote control system of line Vsetaty-Décin (S)

Building regional dispatch stations in the SZDC network (S)

Power supply solution for the Prague railway junction (including energy
recovery possibilities) in connection with the expected extension of the city
railway network (S)

Technical and financial studies regarding adaptations of the Mladd Boleslav
railway junction designed to meet freight transport requirements (S)

Protection of new tunnels against negative technical and operational impacts (S)
GSM-R (FS)

Electrification of Line Zabieh — Sumperk (FS)

Extension of Line BezdruZice - Tepla including optimisation of Line Priovany —
Bezdruzice (LTS)

Modernisation of the western part of Prague Central Station, Part 2, Platforms |
— 1V, drafting an EU co-funding application

abbreviations

IP = investment plan

S = study

FS = feasibility study

LTS = land use and technical aspects study
PD = Preliminary Design

DD = Detailed Design

FD = Final Design

TD = Tender Documentation

road construction projects

Road 1/27 Plasy through-pass — Part 1 (IP)

Road 1/37 Elevated crossing Srch (IP)

Road I/37 Elevated crossing Stéblova (IP)

Road 1/20 Pilsen, Section Slddkova — Na Roudné, Part North (IP)

Brumovice bypass, Part Skrochovice (IP)

Multimodal logistics centre Vychodni Cechy in Pardubice (IP)

Road 1/20 Pilsen, Sladkova — Na Roudné, Junction Rokycanska — Jate¢ni (S)
Road 1/20 Pilsen, Section Sladkova — Cvokarska (S)

Road I/11 - Relaying Section Hradec Krélové — Blesno — Nepasice (S)

Road /37 - Relaying Section Pardubice Region border — Zdirec nad Doubravou (S)
Bike paths in the directions Most-Havrari, Most-Komorany and Most-Zaluzi (S)
Pilsen, sports and recreation route along the Mze River — greenways (S)
Recessing streets in the Cerné mosty area in Tabor (S)

Linking Podhtira forests (S)

Technical study — improving the operator’s (Smidl s.r.0.) service portfolio and
subsequently reducing the costs and transport times between Vysoké Myto and
Zamberk (S)

Public transport solutions in U Prazdroje and Rokycanska Streets in Section
Lobezska — Jate¢n( (LTS)

visualisation, animations and video compositions

Motorway D3 - visualisation of the “Promika” option

Road 1/38 Kolin - visualisation

3D visualisation of R55 and R52 roads

Modernisation of Line Votice — BeneSov u Prahy

Optimisation of Line Prague Central Station — Prague Smichov

railway construction projects

Ustf nad Orlici — Choce#, new line (PD)

Modernisation of Line Brno-Pferov, Stage | Blazovice-Nezamyslice (PD)
Negrelli Viaduct reconstruction (PD)

Leos Janacek Airport in Ostrava, railway link (PD)

Optimisation of Line Lysa n. L. — Prague Vysocany (PD)

GSM-R Décin-Vsetaty—Kolin (PD)

Reconstruction of the signalling system in Section Prague Smichov — Hostivice (PD)
Rationalisation of Line Jaroméf — Staré Paka — Zelezny Brod - Part 2 (PD)
Reconstruction of the arrival and departure tunnels at the Liberec Railway
Station (PD)

Reconstruction of roofs on Platforms | — [V at the Prague Central Station (PD)
Modernisation of Line Rokycany-Pilsen (PD)

Modernisation of Line Tabor — Sudoméfice u Tabora (the line to Pisek is not to be
used any more) (PD)

Reconstruction of line power supply system Tynisté nad Orlici (PD)
Reconstruction of line power supply system Svétec (PD)

Connectivity of connectors in the National Railway Corridor | in Section Dé¢in
National Border — Prague — Kolin (PD)

Reconstruction of 150 MHz radio networks in RCP Usti n.L. (PD)
Reconstruction of 150 MHz radio networks in RCP Prague (PD)
Reconstruction of 150 MHz radio networks in RCP Ceska Trebovd (PD)
Construction of ERTMS/ETCS L2 in Section Bieclav National Border — Kolin (PD)
Replacing KO 50Hz in PZS at km 115,285 and 115,378 including line
signalling system Zelezny Brod — Malé Skéla (PD)

Reconstruction of PZS at km 126,191 Trutnov Pofi¢i — Trutnov hl. n. (PD)
Underpass to Pardubice harbour - height 5.25 m - reconstruction of railway
bridge across the Elbe in Kolin, at km 298,866 (PD)

Revitalisation of Pferov container terminal (DD)

Brno railway junction, modernisation of the through-pass and Part | of the
passenger station (FD)

Optimisation of Line Zbiroh — Rokycany (FD)

Modernisation of Line Sevétin — Veseli nad Luznicf - Part II, Section Horusice —
Veseli nad Luznici (FD)

Optimisation of Line BeneSov u Prahy — Strancice (FD)

Usti nad Orlici railway junction through-pass (FD)

Prague railway junction through-pass — modernisation of Line Section Prague
Liberi — Prague Béchovice, Part 2 (FD)

Reconstruction of superstructures of Tracks 1 and 2 in Section Prague Liben —
Prague Masaryk Station (FD)

Reconstruction of Pecky traction converter station (R 110 kV and T 110 kV) (FD)
Reconstruction of arrival and departure tunnels at the Liberec Railway Station (FD)
Reconstruction of 6 kV cable in Section Bohosudov — Teplice (FD)

Trutnov Pofi¢i — Malé Svatofovice line signalling system (FD)

Rationalisation of Trutnov Centre and Trutnov Pofi¢i railway junctions (FD)
Rationalisation on Line Jaroméf — Stara Paka — Zelezny Brod, Part 2 (FD)

Brno railway junction, modernisation of the through-pass and Part | of the
passenger station (FD)

Reconstruction of Track Sluknov — Doln{ Poustevna (FD)

Reconstruction of PZS at km 86,750, 87,065 and 87,196 Line Stard Paka —
Kostalov (FD)

Auto-block Prague Libef — Prague HoleSovice (FD)

Crossing reconstruction at km 128,027, Line Chlumec nad Cidlinou — Trutnov
Pofi¢i, including Point No. 6 (FD)

Modernisation of the southern point unit at Hradec Kralové Railway Station (FD)
GSM-R — completing Transit Railway Corridor | (FD)

Reconstruction of arrival and departure tunnels at Liberec Railway Station (FD)
Remote Control System of the Line Pierov — Polanka n.Odrou (FD)
Modernisation of the western part of Prague Central Station, Part 2, Platforms I-IV (FD)
Optimisation of Line BeneSov u Prahy — Strancice (FD)

Remote control system of line Karlovy Vary — Potticky (FD)

Modernisation of the western part of the Prague Central Station, Part 2,
Platforms I-IV (DD)

Usti nad Labem railway junction through-pass (DD)

railway construction projects launched before 2008

Modernisation of Line Prague — Kladno including a link to Ruzyné Airport - Stage | (PD)
Optimisation of Line Prague Central Station — Prague Smichov (PD)
Optimisation of Line Section Prague Hostivaf — Prague Central Station (PD)
Modernisation of Line Hradec Kralové — Pardubice — Chrudim, Medlesice
Connection (PD)

Modernisation of Line Votice — BeneSov u Prahy (FD)

Modernisation of Line Rokycany — Pilsen (FD)

Optimisation of Line Sudoméfice — Votice (FD)

Pilsen junction through-pass in the direction of Transit Railway Corridor Il (FD)

road construction projects

Road R7 Panensky Tynec, increasing the bypass capacity (PD)

Road R7 Slany — Central Bohemia Region border — increasing the road’s
capacity (PD)

Road 1/18 Pfibram — South-East bypass Part | (PD)

Roads 1/20 and 11/231 in Pilsen, Plaskd — Na Roudné — Chrastecka, Stage | (PD)
Road 1/27, bridge in Plasy No. 27-059, adaptation of the junction of Road 1/27
with Lipova Street (DD, TD)

Road 11/247 Access road to the Prosmyky industrial zone, link to Michalovicka
Street and route update (PD)

Pavements on Budéjovickd and Chynovska Streets in v Tabor — passageways for
pedestrians and cyclists in the Cerné mosty area (PD)

Road R7 Postoloprty - Elevated crossing Bitozeves (DD)

Road 1/2 Pardubice — South-East bypass (DD)

Road 1/37 Bfezhrad-Opatovice (DD)

Road 1/11 Oldtichovice-Bystiice (DD)

Structural adaptations of Nade Mz Street (DD)

Cyklo Repy — Purkrabsky haj, A34, Prague 6 (DD)

Increasing the capacity of Stérboholy Radial Road in Prague 10 (DD, TD)
Road 1/27, bridge in Plasy No. 27-059, socio-economic revitalisation, Plasy
Monastery national monument (DD, DZS)

Motorway D3, Construction 0307 C — bridge across the Cernovice Brook (TD)
Road R6 Lubenec—-Bosov (TD)

Road R6 Sokolov- Tisova (TD)

Road 1/27 Velemysleves — bypass and bridge across the Chomutovka (TD)
Road 1/37 Hrobice-Ohrazenice (TD)

Road 1/37 Chrudim — bypass, Section Medlesice — Road 1/17 (TD)

Roundabout junctions Petrovicka (TD)

Road 1/8 Bystfany — pavement and road crossing point (TD)

Road R6 Sokolov-Tisova (TD)

Road R7 Elevated crossing Bitozeves — Elevated crossing Vysocany (TD)

Road R7 Sulec, bypass (FD)

Road 1/38 bypass Kolin (FD)

Road 1/27 Plasy, bridge No. 27-060 across Czech railways line (FD)

Bridge for cyclists and pedestrians across Road 1/30 in Lovosice (FD)

urban transport systems

Throughput capacity of Line B of the Prague underground (S)

Replacing escalators at the Nadrazi HoleSovice underground station (DD)
Replacing escalators at the Mstek “A” underground station (DD)

22 kV supply at Smichovské nadrazi (DD)

Electric heating of switches Hostivar (FD)

Electric heating of switches Vystavisté — Dukelskych hrdind (FD)

civil engineering projects

Prague City Ring - Constr.no 519 Suchdol — Bfezinéves, Cimice Fire-Fighting
and Rescue Service (IP)

Prague City Ring - Constr.no 519 Suchdol — Bfezinéves, Cimice Fire-Fighting
and Rescue Service (S)

Reconstruction of the Masaryk Station building (DD)

Central Dispatch Station in Pferov (FD)

Reconstruction of the head office of the Interior Ministry’s insurance agency in
Prague (TD)

geotechnics

Railway construction projects

Modernisation of Line Votice — Benesov u Prahy

Modernisation of Line Brno-Pierov, Stage | Blazovice-Nezamyslice
Optimisation of Line Lysa n. L. — Prague Vysocany

Reconstruction of railway bridge at km 298.866 across the Elbe (in Kolin)
Modernisation of Line Rokycany-Pilsen, hydrogeological monitoring

Usti nad Orlicf railway junction through-pass

Modernisation of Line Sevétin — Veseli nad Luznici — Part Il, Section Horusice —
Veseli nad Luznicf

road construction projects

Road R7 Postoloprty — Elevated crossingBitozeves
Road R7 Panensky Tynec, bypass capacity increase
Road I/16 Nova Paka, bypass

Road I/16 Nové Paka, bypass — monitoring of wells
Road I/2 Pardubice, South-East bypass

Road 11/101 Brandys nad Labem — relaying the road

EIA documentations

Road R11-1108 Jaroméi-Trutnov

Motorway D3, Constructions 0304 and 305 - |

Extension of Line A of Prague underground (from Dejvické Station)
Kanin Connection

Road I/18 Piibram — South-East bypass Part II

Lovosice container hub

Malesice container hub

Modernisation of Line Votice — Bene$ov u Prahy, Tomice |l

Relaying Road 1/37, Pardubice Region border— Zdirec nad Doubravou
Increasing the capacity of Line Kostelec-Tel¢-Slavonice
Modernisation of Line Hradec Kralové — Pardubice — Chrudim, Medlesice
Connection

Optimisation of Line Lysa n. L. — Prague Vysocany

engineering operations

Increasing the capacity of Stérboholy Radial Road (Prague 10)

Road I/14 Smrzovka - railway bridge

Road R7 Panensky Tynec, increasing bypass capacity

Road R52, Construction 5206, Pernd — Czech-Austrian national border
Road 11/180 Kysice — Chrast

projects abroad

Afghanistan

Study regarding the construction of a new railway line from the Iranian border
through Herat to Kabul, Afghanistan

Albania

Base study conducted with the objective of obtaining a railway operator
licence in Albania

Bosnia and Herzegovina

Study regarding the reconstruction of the Sarajevo-Ploce railway line, Section
Mostar-Capljina

Bulgaria

Technical assistance in revitalising the Plovdiv-Burgas section of the railway
infrastructure

Technical assistance in revitalising the Mezdra-Gorna Oryahovitsa section of
the railway infrastructure

European Commission

TEN-CONNECT - updating transport outlook scenarios and forecasts for the
trans-European transport network

SoNorA — analysing the transport infrastructure and transport needs in the
Baltic-Adriatic corridor

Kyrgyzstan

Comprehensive study for the city and suburban transport in Bishkek

Poland

Project documentation for the modernisation of Railway Line No. 8, section
Warsaw Zachodnia - Warsaw Okecie including the link Warsaw Stuzewiec —
Lotnisko Okecie

Modernisation of the E20 railway line, Section Siedlce-Terespol, (tukow —
Miedzyrzec Podlaski)

Netherlands

Freight railway corridor between the Czech Republic and the Netherlands
Germany

Opening the Dolni Poustevna — Sebnitz border crossing

Slovakia

D1 Motorway, Turany-Hubova

Linking Roads 1/59 and 1/66 in Section Slovenska Lupca - Korytnica.



SUDOP PRAHA a. s.

Olsanska 1a, 130 80 Praha 3

tel.: 267 094 111, 267 094 304, 5
fax: 224 230 316

e-mail: praha@sudop.cz
http://www.sudop.cz

SUDOP PRAHA a. s.

Projektové stiedisko Hradec Kralové
Hradecka 1151, 500 03 Hradec Kralové 3
tel.: 495 512 342, fax: 495 512 342
e-mail: hradec@sudophk.cz

SUDOP PRAHA a. s.

Stredisko rozvoje dopravy
Dvorakova 2, 400 01 Usti nad Labem
tel.: 475 242 205, fax: 475 242 210
e-mail: ladislav.louzil@sudopunl.cz

SUDOP PRAHA a. s.

Projektové stiedisko Plzen

Husova 71, 301 17 Plze

tel.: 377 732 833, fax: 378 132 109
e-mail: jakub.sterba(@)sudop.cz

SUDOP PRAHA a. s.

Projektové stfedisko Varsava
Swietokrzyskiej 14, 00-043 Warzsawa
Polska republika

tel. +48 22 336 14 37/38/39

e-mail: bogdan.pezskal@sudop.cz

ATELIER 4 s.r.o.

projektova a inzenyrska ¢innost

Podhorska 377/20, 466 01 Jablonec nad Nisou
tel.: 483 311 561, fax: 483 310 824

e-mail: atelier4@volny.cz
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