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dvodni slovo pfedsedy pfedstavenstva

Vazeni akcionafi, vazeni obchodni partnefi, kolegyné
a kolegové,

jiz nékolik let za sebou nemusim vyraznym zplisobem ménit
obsah dvodniho slova a tudiz mohu opét konstatovat, ze rok
2007 byl pro SUDOP PRAHA a.s. dal$im v fadé uspésnych rokd.
Dosahli jsme opét dobrych hospodarskych vysledki, své
postaveni na tuzemském trhu projektd, konzulta¢nich
a inzenyrskych sluzeb jsme udrzeli, rozsitili jsme nase dodavky
pro zahrani¢i klienty (Polsko, Slovensko, Bulharsko). Spole¢nost
byla po cely rok 2007 finan¢né stabilni, necerpali jsme Gvéry,
spole¢nost neni zatizena dluhovou sluzbou. V roce 2007, stejné
jako v letech minulych, pokracovala realizace mnoha
vyznamnych Zelezni¢nich a silni¢nich staveb, které jsme
projektovali.

V roce 2007 byly v Ceské republice udélovany realizovanym
stavbam tituly Dopravni stavba roku a i v tomto roce byl
projektantem nejvyse ocenéné stavby SUDOP PRAHA a.s.

V roce 2007 v na$i spole¢nosti standardné fungoval systém
jakosti, vzdélavaci programy, socidlni programy. Jiz tradi¢né je
SUDOP PRAHA a.s. sponzorem nékolika humanitarnich
projektd, jiz tradi¢né jsme poradateli odbornych konferenci.
Do roku 2008 vstupujeme ve velmi dobré personalni kondici
a nase $pickové projektové tymy jsou pfipraveny pro nase klienty
fesit i ty nejobtiznéjsi zakazky. Udrzujeme vysoky standard
nasich projektovych technologii. Jsem si jist, Zze jako v letech
minulych, budou nase vyrobni kapacity naplnény vyznamnymi
inzenyrskymi a konzulta¢nimi zakdzkami i v roce 2008.

Véazeni obchodni partnefi,

SUDOP PRAHA a.s. je pfipraven i v roce 2008 byt pro Vas
kvalifikovanym a korektnim partnerem. Jako kazdoro¢né Vam
i nam preji pevné zdravi, sebevédomi, prosperitu a Uspéch.

Ing. Josef Fidler
predseda predstavenstva spolec¢nosti
SUDOP PRAHA a.s.

Dear shareholders, business partners and colleagues,

As | haven’t had to change the contents of my foreword
dramatically for several years, | can say as usual that 2007 was
another successful year for SUDOP PRAHA a. s. We have
achieved good financial results again, maintained our position
in the domestic market for design/planning, consultation and
engineering services and extended the scope of services we
provide to our international clients (Poland, Slovakia, Bulgaria).
The Company was financially stable throughout 2007, did not
use credits and is not in debt. Just like in those previous years,
2007 saw the implementation of a large number of railway and
road construction projects we had planned.

High-quality projects implemented in the Czech Republic
receive the annual Transport Construction Project of the Year
award, and we are proud that also in 2007 the project that
won had been planned by SUDOP PRAHA a.s.

A standard quality system, as well as education and social
programmes were in place in 2007. As usual, SUDOP PRAHA
a. s. sponsored several humanitarian projects and organised

a number of expert conferences.

We are entering the year 2008 with excellent staff. Using
sophisticated planning and design technology, our top-class
project teams are prepared to perform even the most
demanding projects for our clients, and | believe that our
production capacity is going to be used in many major
engineering and consultation contracts also this year.

Dear business partners, SUDOP PRAHA a.s. is prepared to be
your highly-skilled and reliable partner also in 2008. Just like
every year, | wish you good health, confidence, prosperity and
success.

Josef Fidler
Chairman, Board of Directors
SUDOP PRAHA a.s.




obchodni a vyrobni oblast

Z hlediska obchodniho i vyrobniho bude uplynuly rok 2007

partnerem statni organizace Sprava zelezni¢ni dopravni cesty,
ktera byla, vétsinou prostiednictvim svych investorskych utvar,
tj. Stavebnich sprav v Praze, Plzni a Olomouci, zadavatelem fady
vefejnych soutézi na zpracovani projektové dokumentace

a souvisejici ¢innosti. SUDOP PRAHA a.s. se téméf vSech soutézi
zGcastnil a ¢astokrat byl zadavatelem vybran za zhotovitele. Velké
zelezni¢ni zakdzky jsou obvykle zpracovavany déle nez jeden rok
a proto nékteré zakazky, které byly ukonceny v roce 2007, byly
zahdjeny jiz v minulém roce a naopak zakazky ziskané v roce
2007, budou dokon¢eny v roce nasledujicim. V roce 2007
zpracoval SUDOP PRAHA a.s. zna¢né mnozstvi
Jtechnologickych” Zelezni¢nich zakazek. Jednd se zejména

o projektové dokumentace racionalizace Zelezni¢nich trati

a délkového ovladani trati.

SUDOP PRAHA a.s. se podilel i na pfipravé staveb silni¢nich,
kdyz ziskal v tvrdé konkurenci nékolik vyznamnych zakdzek
zadavanych vesmés Krajskymi spravami Reditelstvi silnic a dalnic
v Plzni, Praze, Chomutové, Liberci a Pardubicich. Dalsi silni¢ni
zakéazky ziskal SUDOP PRAHA a.s. od krajskych dradt (zejména
Kraj plzensky a kraj Vysocina) a mést (Plzen a Praha
prostiednictvim Technické spravy komunikaci).

Dulezitymi klienty byly v roce 2007 nékteré stavebni firmy, jako
SKANSKA 7S a.s. Metrostav a.s. ¢i STRABAG a.s.

Pokrac¢ovala spoluprace s projektovymi firmami ptsobicimi
zejména v oblasti dopravnich staveb, jak ze skupiny SUDOP
GROUP a.s. (METROPROJEKT a.s., MCO a.s., VPU DECO a.s.,
Atelier 4 s.r.o., SUDOP ENERGO a.s., Reming Bratislava a.s.,
DOPRAVOPROJEKT Bratislava a.s.), tak s ostatnimi (SUDOP
BRNO s.r.o., IKP Consulting Engineers s.r.o., Pragoprojekt a.s.).

commercial and production operations

2007 was one of the most successful years in SUDOP

PRAHA’s history in terms of commercial and production
operations.

Like in the previous years, our most important business partner
was Sprava zelezni¢ni dopravni cesty (state-run railway
infrastructure administrator) that, usually acting through its
investment departments, i.e., construction administrators in
Prague, Pilsen and Olomouc, was the principal or the client in
a number of public tenders (as well as tenders taking other
legislated forms) involving the production of project
documentations and related operations. SUDOP PRAHA a.s.
took part in nearly all such tenders and won many of them. The
implementation of major railway projects usually takes more
than one year, and so some of the projects completed in 2007
had started in the previous year and, on the other hand, some
contracts awarded in 2007 are going to be completed during the
following year. SUDOP PRAHA a.s. performed a large number
of “railway technology” projects in 2007, particularly project
documentations for railway rationalisation efforts and projects of
railway remote control systems.

Despite tough competition, SUDOP PRAHA a.s. was also
involved in preparing a number of road construction projects
after receiving a number of major contracts from regional
divisions of Reditelstvi silnic a dalnic (Roads and Motorways
Directorate) in Pilsen, Prague, Chomutov, Liberec and
Pardubice. SUDOP PRAHA a.s. also received contracts from
regional authorities (mainly from the Pilsen and Vysocina
Regions) and city authorities (Pilsen and Prague through

Technickd sprava komunikaci (Road Maintenance
Administrator)).
Major clients in 2007 included construction companies

such as SKANSKA ZS a.s., Metrostav a.s. and STRABAG a.s.

We also continued cooperating with design/planning
companies whose core business is in the transport
construction market, both within SUDOP GROUP a.s.
(METROPROJEKT a.s., MCO a.s., VPU DECO a.s.,
SUDOP ENERGO a.s., Reming Bratislava a.s.,
DOPRAVOPROJEKT Bratislava a.s.) as well as outside
(SUDOP BRNO s.r.o., IKP Consulting Engineers s.r.o.,
Pragoprojekt a.s.).

Bfezno u Chomutova — Chomutov



studijni a koncep¢ni prace

Stejné jako v letech minulych zpracoval SUDOP PRAHA a.s.

v roce 2007 velké mnozstvi zakazek v oblasti studijnich

a koncep¢nich praci, které Ize rozdélit do nékolika oblasti:
aktualizace studii proveditelnosti lll. a IV. tranzitniho Zelezni¢niho
koridoru. Projednani a pfijeti téchto studii zahrani¢ni konzulta¢ni
spole¢nosti Jaspers bylo podminkou pro vyuziti fondt EU pfi
realizaci staveb na lll. a IV. Zelezni¢nim koridoru.

Déle byla zpracovana nebo se zpracovava rada koncepcnich

a technicko-ekonomickych studii, které se v budoucnu stanou
podkladem pro zpracovéani dalsich stupiia projektovych dokumentaci.
bezesporu zpracovani 1. etapy Aktualizace koncepce
vysokorychlostni Zelezni¢ni dopravy na tzemi Ceské republiky

V roce 2007 se SZDC s.o. rozhodla, Ze i u staveb Zelezni¢nich je
tteba zpracovavat investi¢ni zaméry. Vzhledem k nasim bohatym
zkudenostem s obdobnymi zakazkami, jsme v roce 2007
zpracovali mnozstvi investi¢nich zamér( Zeleznic¢nich staveb.

Ze studii zabyvajicich se silni¢ni dopravou je nejvyznamnéjsi
studie Provéreni optimalniho vedeni R35 v Useku Zamrsk —
Détfichov, jejiz soucasti bylo i multikriterialni posouzeni 14
vybranych variant nebo pokra¢ovani studie Silnice 1/20 Plzen,
usek Sladkova — Na Roudné.

Studie ekonomického hodnoceni. Mimo studii proveditelnosti se
na SUDOPU zpracovavaji ekonomickd hodnoceni silni¢nich
staveb tzv. ,metodou HDM — 4“ pro krajské spravy RSD CR.
Poradenska a konzultacni ¢innost. SUDOP PRAHA a.s. poskytoval
v roce 2007 i konzulta¢ni a poradenské sluzby. Za nejvyznamnéjsi
zakazku tohoto druhu Ize povazovat pokracovani poradenské
¢innosti pii piipravé projektu partnerstvi vefejného a soukromého
sektoru (PPP) pro ubytovnu hotelového typu a parkovisté Usttedn{
vojenské nemocnice Praha.

Z3abreh-Krasikov

Vizualizace, animace a videokompozice. Pro moznost ndzorné
prezentace pfipravovanych projektt zajistil SUDOP PRAHA a.s.
u nejvyznamnéjsich zelezni¢nich a silni¢nich projektd kromé
standardni dokumentace i vizualizace, animace ¢i
videokompozice pfipravovanych staveb.

inZenyrska cinnost

V roce 2007 zajistovala skupina inZzenyringu spole¢nosti SUDOPU
PRAHA a.s. inzenyrskou ¢innost pro vydani tzemnich rozhodnuti
o umisténi stavby a stavebnich povoleni u zakazek, jejichz
zpracovatelem byla nase spole¢nost. Novy stavebni zakon zptsobil
vyrazny narust ¢innosti a Gkond nutnych pro ziskani
pozadovanych povoleni a tim i zvy$ené naroky na provadéni
inzenyrské Cinnosti. Piesto dokdzal SUDOP PRAHA a.s. Gspésné
zajistit inzenyrskou ¢innost u mnoha rozsahlych, zejména
zelezni¢nich staveb.

V roce 2007 zajistoval SUDOP PRAHA a.s. také inZzenyrskou
¢innost a technickou pomoc pfi realizaci staveb.

geotechnika

V roce 2007 byla dokoncena konsolidace fesitelského tymu

a vybaveni potiebnou technikou k provadéni prazkumnych praci
zejména dopravnich staveb. V' priibéhu roku bylo realizovano vice
nez sedmdesat obchodnich piipadt, prevazné v oblasti liniovych

zelezni¢nich a silni¢nich staveb. Vyznamna ¢ast ¢innosti je pak
zaméiena na rekonstrukce jednotlivych silni¢nich mostt (17
mostd), rekonstrukce piejezdt a rozvoj cyklostezek (napt. Praha
Chuchle, Hradec Kréalové, Prasily — Srni). V. soubéhu s fesenim
geotechnickych prizkumi dochdzi i k vyvoji specializovaného
software.

studies and conceptual works

Like in the previous years, SUDOP PRAHA a.s. performed a large
number of study and concept contracts in 2007. Basically, we can
categorise this type of work as follows:

The most important task in the area of railway studies was to
update the feasibility study for sections Ill and IV of the Railway
Transit Corridor. Discussing these studies and receiving approval
from the foreign-based consulting company Jaspers was

a precondition for using relevant EU funds in implementing the
respective construction projects in sections Ill. and IV. of the said
railway corridor.

We also made and are still working on a number conceptual and
technical/financial studies to become a base for the production of
further levels of projection documentation. The most exciting ones
and also the most important ones in terms of future use include
Stage 1 of updating the concept of high-speed railway transport in
the Czech Republic

In 2007, SZDC s.o. decided that also railway construction projects
had to include investment plans. Making use of our vast
experience of performing similar projects, we made a number of
investment plans for railway projects in 2007.

Major road transport studies included a project of checking the
optimal variant of Road R35 in the Zamrsk — Détfichov section,
including multi-criteria assessment of 14 selected options, and
further stages of a study that maps out Road 1/20 Pilsen, Section
Sladkova — Na Roudné.

Financial assessment studies. Besides feasibility studies, SUDOP
performs financial assessments for road construction projects for
Regional Offices of RSD CR, using the “HDM — 4“ method.
Consulting services. SUDOP PRAHA a.s. also provided consulting
services in 2007. The most important contract of this kind was the
ongoing consulting service provided within the scope of preparing
a PPP project of building a hotel-type accommodation facility and
a parking facility at the Central Army Hospital in Prague (Ustfedn(
vojenska nemocnice Prague).

Visualisations, animations and video compositions. Besides
standard documentation, SUDOP PRAHA a.s. provided
visualisations, animations and video compositions for a number of
major road and railway projects to make the presentations of such
projects more illustrative.

engineering operations

In 2007 the engineering group of SUDOP PRAHA a.s. performed
engineering operations relating to the issuing of Planning
Permissions (placement approvals) and Building Permissions for
contracts performed by the Company. Although the new Building
and Construction Act has led to a dramatic increase in operations
and actions necessary for receiving the required permissions and,
as a result, to increased engineering-related demands, SUDOP
PRAHA a.s. provided engineering services in many extensive
projects, primarily railway construction ones.

SUDOP PRAHA a.s. also performed engineering operations and
provided technical assistance within the scope of implementing
various construction projects.

In 2007 we completed the process of consolidating our research
team and equipment necessary for performing research work,
primarily operations relating to transport construction projects. We
performed over seventy projects last year, predominantly in the
area of linear railway and road construction projects. A major part
of our work involved road bridge reconstructions (17 bridges),
reconstructions of crossings and constructions of bike paths (such
as Prague Chuchle, Hradec Kralové, Prasily — Srni). In addition to
the above, our geotechnical research goes hand in hand with
development of specialised software.



zahrani¢ni zakazky a aktivity

Pocatkem roku 2007 doslo ke stabilizaci kurzu dalsiho vyvoje na
zahrani¢nich trzich. Byly definovédny ¢tyfi prioritni zemé, na které
by méla byt v kratkodobém (cca pétiletém) horizontu upiena nase
pozornost. Jedna se o Polsko, Slovensko, Rumunsko a Bulharsko.
V Polsku jsme se v roce 2007 podileli na zpracovani péti zakdzek
v oblasti zelezni¢ni, silni¢ni a méstské hromadné dopravy. Doslo
ke konsolidaci stfediska 301 ve Var$avé a obchodné se intenzivné
sleduji dal3i pfilezitosti. Vesmeés pokracovaly prace na projektech
zapocatych v roce 2006, novou vyznamnou zakazkou se pak stala
Modernizace Zelezni¢ni trati E20 v Useku Siedlce — Terespol
(tukow — Miedzyrzec Podlaski) ve sdruzeni, jehoZ vedoucim je
spole¢nost STRABAG.

Vyznamny byl uplynuly rok pro nasi spole¢nost z hlediska vstupu
na bulharsky trh. V souvislosti se vstupem do Evropské unie totiz
dochdazi k modernizaci (dle predpokladaného rozsahu Iépe feceno
spise k optimalizaci) Zelezni¢nich koridort, které jsou soucasti
evropskych multimodalnich koridori nebo evropské dopravnf sité
TEN. V Bulharsku se ndm podafilo v letnich mésicich zvitézit

v soutézi na dva projekty ,technické asistence” pro zelezni¢ni traté
Plovdiv—Burgas a Mezdra — Gorna Orjahovica.

Na Slovensku jsme v roce 2007 dokoncili technickou studii
spojeni rychlostnich silnic R2 a R3 Rézto¢no — Horné Stubria,
velmi zajimavou studii proveditelnosti V. a VI. pan-evropského
zelezni¢niho koridoru, podileli jsme se projektové na pfipravé
modernizace Zelezni¢ni trati Krompachy—Poprad pro naseho
partnera DOPRAVOPROJEKT a.s.

Je mnoho dalsich stéatu, ve kterych jsme nabizeli v roce 2007 své
sluzby nebo sledujeme urcité obchodni zaméry. Pokracovali jsme
v zabezpeceni supervize pro projektovani zelezni¢ni traté

Al Qadam — Damascus International airport v Syrii, zahdjili jsme
dalsi projekt pro Evropskou komisi s nazvem TEN CONNECT
(aktualizace vyhledovych dopravnich scénéiti a prognéz na
transevropské dopravni siti) v konsorciu evropskych firem pod
vedenim ddnského Tetraplanu, pokracovali jsme ve zpracovani
projektu MOTOS z roku predchoziho. Pokrac¢ovalo rovnéz
zpracovani Studie vystavby nové zelezni¢ni traté z irdnskych
hranic pres mésto Herat do Kabulu v Afghanistanu a v ramci
zahrani¢ni rozvojové pomoci Albénii jsme dokond¢ili Studii
proveditelnosti dalkového fizeni a telekomunika¢niho systému celé
Zelezni¢ni sité. Byla zahajena prace na Komplexni studii méstské
a piiméstské osobni dopravy v Biskeku (Kyrgyzstan), stejné tak na
studii Rekonstrukce zelezni¢ni traté Sarajevo—Ploce v tseku
Mostar—Caplina (Bosna a Hercegovina).

technicka politika

Mezi nejvyznamnéjsi investice roku 2007 se fadi vybudovani
videokonferen¢niho spojeni pracovisté SUDOPu PRAHA a.s.

v Praze s poboc¢kami v Hradci Kralové a Usti nad Labem. Ve viech
lokalitach vzniklo $pickové videokonferen¢ni pracovisté, které
umozni na pfipojenych plazmovych monitorech a datovych
projektorech sledovat souc¢asné obraz Gcastniki konference
piendseny kamerou z mistnosti a obraz z PC s libovolnymi daty.
Osazenim videokonferen¢niho serveru v centrdle v Praze vzniklo
navic oteviené feseni pro pfipojeni az 25 pracovist, coz umozni
rozvoj videokonferen¢nich pracovist na dal$i mista, kdykoliv

a kdekoliv to bude potiebné.

Vysoky podil investic tradi¢né sméroval do pravidelné obmény
grafickych stanic, v ramci které bylo pofizeno celkem 65 novych
pracovnich stanic a 6 notebookt. Nékup novych grafickych stanic
byl dopInén vyménou energeticky naro¢nych monitorti CRT za
moderni LCD monitory velikosti 20 az 30 palc.

Nejvétsi investici v oblasti tisku bylo zakoupeni ¢ernobilého
kopirovaciho stroje XEROX 4112 pro sttedisko reprografie. Dalsi
investice sméiovaly do vybaveni pobocek standardni tiskovou
technikou, v rdmci které byl pro zahrani¢nf stfedisko ve Varsavé
pofizen barevny plotr HP 1100 a pro stiedisko 230 v Plzni

jakost

Ve spole¢nosti je zaveden a udrZzovan integrovany systém
fizeni, ktery sestava z tii certifikovanych systému: systém
managementu jakosti dle standardu CSN EN 1SO 9001: 2001,
systém environmentalniho managementu podle CSN EN ISO
14001:2005 a systém managementu bezpec¢nosti a ochrany
zdravi pfi praci podle specifikace OHSAS 19001:1999 ve
znéni novely ¢. 1.V dubnu 2007 probéhl tspésné

1. dozorovy audit systému managementu jakosti.

V roce 2007 ziskal SUDOP PRAHA dvé& vyznamna ocenéni —
titul Dopravni stavba roku 2006 a cenu Mostni dilo roku
2005.

Anglickd mezinarodni $kola v Praze

multifunkéni barevny kopirovaci stroj CANON iR3170Ci.

V oblasti programového vybaveni jsou zna¢né castky
vynakladany na udrzeni poslednich verzi systémda CAD —
Microstation, Inroads, MX, ProjectWise a ostatnich programd
v oblasti statickych a geotechnickych vypocta.

Nedilnou soucasti zavadéni novych verzi programového
vybaveni je organizovéani skoleni zaméstnancd firmy. SUDOP
PRAHA a.s. tuto ¢innost podporoval po cely rok 2007

a organizoval skoleni pro nové i stavajici zameéstnance.

projects and operations abroad

The course of further action in foreign markets was stabilised
in early 2007 by defining four priority countries to focus on
in the short term (about five years) - Poland, Slovakia,
Romania and Bulgaria.

We were involved in five railway, road and city transport
projects in Poland in 2007. We consolidated department
301 in Warsaw and are monitoring further opportunities
there. We continued working on projects commenced in
2006 and, in consortium with STRABAG as a leader, started
a new major project of modernising the E20 railway line,
Section Siedlce — Terespol (tukéw — Miedzyrzec Podlaski).
Last year was a milestone in terms of entering the Bulgarian
market. In connection with its recent EU accession, the

The English International School, Prague
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The Company has and maintains an integrated quality
management system made up of three certified systems:

a quality management system under CSN EN ISO 9001:
2001, an environmental management system under CSN EN
ISO 14001:2005 and an occupational health and safety
management system under OHSAS 19001:1999 as amended
by Amendment No. 1. The quality management system was
successfully audited in April 2007 (the 15t supervisory audit
performed).

SUDOP PRAHA won two prestigious awards in 2007 — the
Construction Project of 2006 and the Bridge Project of 2005.

country is modernising (or, considering the expected scope of the
project, it is optimisation rather than modernisation) its railway
corridors that are part of the European multimodal corridors and/or
TEN (European transport network). We won two technical
assistance tenders in Bulgaria in summer, both of them relating to
railway lines (Plovdiv—Burgas and Mezdra—Gorna Orjahovica).

In Slovakia, we completed a technical study of connecting the
high-speed roads R2 and R3 (R4dzto¢no — Horna Stubria) and a very
interesting feasibility study for the Pan-European Railway Corridors
V and VI, We also did the planning work for a project of
modernising the Krompachy—Poprad railway line for
DOPRAVOPROIJEKT a.s., one of our partners.

There is a large number of other countries where we offered our
services in 2007 and where we are monitoring business plans and
opportunities. We continued providing supervision services in the
project of planning the railway line Al Qadam — Damascus
International Airport in Syria, started another project for the
European Commission titled TEN CONNECT (updating prospective
transport scenarios and forecasts for the trans-European transport
network) as part of a consortium of European companies led by
Danish-based Tetraplan, and continued working on the MOTOS
project that had started in the previous year. We also continued
producing a study of building a new railway line from the Iranian
border via Herat to Kabul, Afghanistan and completed a feasibility
study for a remote control system and a telecommunications
system for the entire railway network in Albania within the scope
of international development assistance provided to this country.
We started working on an overall study for the city and suburban
transport in Bishkek, Kyrgyzstan and a study for reconstruction of
the Sarajevo—Ploce railway line, section Mostar—Chaplina (Bosnia
and Herzegovina).

technological policy

The most important investment in 2007 was a new video
conference connection between SUDOP PRAHA's office in Prague
and the Company’s branch offices in Hradec Krélové and Usti nad
Labem. We built a first-class video conference environment in
each of the said locations. Using plasma monitors and data
projectors, the people attending a particular conference session
will now be able to see the other conference attendees through
cameras situated in the respective rooms and, simultaneously, all
information and data appearing on the PCs. By installing a video
conference server in the Prague head office we also set up an open
solution able to interconnect as many as 25 other offices, which
makes it possible to set up video conference sites wherever and
whenever necessary.

As usual, a large portion of our investments accounted for regular
replacements of graphic design stations. We bought altogether

65 new stations and 6 notebooks. Along with the purchase of those
new graphic design stations, we replaced old, energy-inefficient
CRT monitors with modern LCD monitors (20 - 30 inches).

The largest investment in printing technology was a new black-
and-white copier (XEROX 4112) that we bought for our
reprography centre. Other investments included standard printing
technology for the branch offices, a new colour plotter (HP 1100)
for the Warsaw office and a new multifunction colour copier
(CANON iR3170Ci) for Centre 230 in Pilsen.

We also spent large amounts of money in the latest versions of
CAD — Microstation, Inroads, MX, ProjectWise and other software
necessary for calculations in statics (structural design) and
geotechnics.

New versions of software go hand in hand with staff training.
Organising various training programmes for new and existing
employees, SUDOP PRAHA a.s. supported staff training throughout
2007.
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personalni oblast a socialni politika

Ve spole¢nosti plsobilo na konci roku 337 zaméstnancd na
pracovistich v Praze, Hradci Kralové, Usti nad Labem, Plzni

a ve Var$avé; z tohoto poctu je 268 projektantt. Na celkovém
poctu zaméstnanct se podileli vysokoskolsky vzdélani
odbornici 68 %, stfedoskolaci tvofili 30 % zaméstnanci.
Jednu tfetinu zaméstnancu tvoii Zeny.

Pocet autorizovanych inzenyra a technikd ¢innych ve vystavbé
(CKAIT) vzrostl na 81 inZenyr(i a 9 technik(; 8 zaméstnanc( je
uredné opravnénych zemémé¥ic¢skych inzenyra.

Dal3i autorizace a osvédceni: 1 autorizovany inzenyr pro
naklddani s nebezpe¢nymi latkami a 5 zaméstnanci je
drziteli osvéd¢eni zptsobilosti k odborné ¢innosti provadéné
hornickym zplsobem. Drziteli autoriza¢niho osvédceni ze
Slovenské komory stavebnich inzenyr( je 6 osob,

21 zaméstnanct spolec¢nosti je drziteli autoriza¢niho
osvédceni Polské komory stavebnich inzenyrd.

Dal$i zaméstnanci vlastni néktera specialni osvédcent.
Vzdeélavaci aktivity byly v roce 2007 orientovany pfevazné na
feSeni aktudlnich problému vyrobni sféry, novou legislativu,
prohlubovani znalosti v oblasti vypocetni techniky s moznosti
ziskani certifikatt. Pokracovala jazykova pfiprava ve dvandcti
anglickych, dvou némeckych a dvou ruskych kurzech.
Sportovni klub PODUS, podporovany spole¢nosti, zabezpecoval
bohaté sportovni vyziti zaméstnanct v kolektivnich

i individualnich sportech. Tradi¢né probéhly zimni sportovni hry
v Albrechticich v Jizerskych horach. Letni sportovni hry byly
znovu uspoiadany ve sportovnim areélu v Tichonicich.
Spolec¢nost se podilela na aktivitich Klubu dachodct.

V prosinci 2007 byla mezi vedenim spole¢nosti a zastupci
odbor( uzaviena kolektivni smlouva, kterd vymezila zakladni
pravidla odmériovani a zdsady persondlni a sociélni politiky
spole¢nosti pro rok 2008.

sponzorska ¢innost

| v roce 2007 piispéla nase firma na projekty a provoz obecné
prospésnych organizaci. Z téch, kterym vénujeme péci
dlouhodobé, to byly: nadace PER MUSICAM AEQUO, Praha 1,
ktera pomahda hudebnimu vzdélavani zrakové postizenych,
Modry kli¢ — sdruzeni pro pomoc mentalné postizenym

v Praze 4 (pfispévek v ramci smlouvy o pomoci na objekt
chranénych dilen), Spolek TREND vozic¢kart Olomouc
(podpora asisten¢ni sluzby), Stiedisko rané péce Praha 1
(podpora rodiny a vyvoje ditéte se zrakovym postizenim)

a obc¢anské sdruzeni SANANIM v Praze 9, které se stara

o prevenci a lé¢bu drogové zavislych; do tradi¢nich
,zékaznik(” Ize jiz zatadit i Ceskou unii neslysicich, kterd
kazdoroc¢né porada setkani ,Mluvici ruce”.

Pispéli jsme i Spole¢nosti Duha (nadace pro déti postizené
mozkovou obrnou), Jasnénce Unicov (stacionar pro zdravotné
postizené déti) a na provoz Hospice Anezky Ceské v Cerveném
Kostelci. Nadace Frantiska Faltuse, Praha 6 dostala piispévek
na podporu studenti zaméfenych na ocelové konstrukce

a 1. prazsky sportovni klub neslysicich pfispévek v Praze 4 na
darky Mikulasské nadilky svym ¢lentim. P¥ispévky na ¢innost
dostal Cesky ragbyovy svaz vozi¢kéii, Ob¢anské sdruzeni
Mame otevieno? z Prahy 2 a Kiestanské sdruzenfi zrakové

postizenych AVE. Mensi obnos obdrzela obec Hladké Zivotice
na kulturni G¢ely. Prostfednictvim Ceské televize a jejich

¢ty adventnich koncertl jsme pomohli dal$im neziskovym
organizacim.

Tradi¢né piispévky ziskaly: 78. skupina SKALKA Praha 10 na
zvelebeni tdborové zakladny v Kamenici u Humpolce (pecuji
i o déti nasich zaméstnancu) a Pévecky sbor SUDOP
(pfispévek na vybaven).

HR and social policy

Altogether 337 employees worked at the Company as at the end of
the year in our offices in Prague, Hradec Krélové, Usti nad Labem
and Pilsen, of which 268 are planners/designers. University
graduates account for 68 % of the headcount, 30 % of the
employees have a secondary school background. Women account
for one third of the total headcount.

The number of engineers and technicians authorised to work in the
building industry (CKAIT) has grown to 81 engineers and
9 technicians; 8 employees are certified land surveyors.

Other authorisations and certificates: 1 engineer authorised to
dispose of hazardous substances, 5 employees authorised to
perform operations using mining techniques. The number of
Company engineers certified by the Slovak Chamber of Civil
Engineers is now 6, 21 Company employees are certified by the
Polish Chamber of Civil Engineers. In addition to that, a number of
employees are holders of special certificates of other types.

Our educational activities in 2007 were focused primarily on
relevant production-related problems, new legislation and
enhancement of IT skills (including certification opportunities). The
staff continued attending language courses (twelve English, two
German and two Russian courses).

Supported by the Company, the PODUS sports club provided

15 years of existence of the joint stock
company
Prague, St. Agnes Monastery

a vast range of sports activities for employees in both individual
and team sports. As usual, the Company organised winter games in
Albrechtice (Jizerské hory) and summer games at the Tichonice
sports resort.

We also supported the Pensioners Club. In December 2007, the
Company management and trade union representatives made

a collective agreement stipulating key principles for employee
remuneration and the Company’s HR and social policies for 2008.

Like in the previous years, we donated money for the
operation of charitable organisations and their projects in
2007. Organisations getting our long-term support include the
PER MUSICAM AEQUO Foundation (Prague 1, music
education for visually impaired people), the Modry kli¢ (Blue
Key) association (Prague 4, helping mentally handicapped
people - a contribution within the scope of a shelter workshop
facility agreement), TREND (Olomouc-based association of
wheelchair users — supporting the assistance service), the Early
Care Centre (Prague 1, family support and development of
visually impaired children) and SANANIM (Prague 9, civic
association for drug addict treatment and prevention);
traditional “customers” include the Czech Union of the Deaf
that organises the annual “Speaking Hands” event.

We also supported Duha (foundation for children suffering
from cerebral palsy), Jasnénka Unic¢ov (centre for physically
handicapped children), the Anezka Ceska Hospice in Cerveny
Kostelec, the Frantisek Faltus Foundation (supporting students
majoring in steel structures), the 15t Prague Sports Club for
People With Hearing Disorders (contribution towards St.
Nicolas gifts for members), the Czech Wheelchair Rugby
Union, Mdme otevieno? (“Are We Open?”, Prague 2, civic
association for the integration of mentally handicapped people)
and AVE (Christian association of people with sight disorders).
A symbolic amount was contributed to the village of Hladké
Zivotice (towards its entertainment and cultural programmes).
Besides the above, we supported other non-profit organisations
through four advent charity concerts televised by Ceska
televize (Czech Republic’s public service TV broadcaster).

As usual, donations were also provided to the 78th Group
SKALKA (Prague 10, improvements in their camp in Kamenice
u Humpolce - the organisation’s “clients” include children of
our employees) and the SUDOP Choir (donation for
equipment).




Praha, Stefanikdv most

vztah k vefejnosti

I v roce 2007 pokracovala spole¢nost v poradani dvou velkych
odbornych akci ve spolupraci s Ceskymi drahami a.s. a Spravou
Zelezni¢ni dopravni cesty s.0. Za zna¢ného zdjmu odborné
vefejnosti se v lednu uskute¢nil 12. ro¢nik konference ,Zelezni¢ni
mosty a tunely” a v listopadu 12. ro¢nik konference ,Zeleznice
2007*“. Mimoradnym pocinem bylo spolupofadani mezinarodnf
konference o vysokorychlostnich tratich v rdmci prazského
zasedani UIC v listopadu. Obchodnim partnerdm i verejnosti se
spolecnost dale prezentovala na fadé vystav, veletrh(i a konferenci,
i odbornymi texty ve specializovanych periodikach. Pracovni
Uspéchy i zivot ve spole¢nosti piiblizoval po cely rok ¢tvrtletnik
SUDOP REVUE, ktery dovrsil jiz tfinacty rok vydavani.

public relations

Like in the previous years, the Company organised two major expert
events in cooperation with Ceské drahy a.s. and Spréva Zelezni¢ni
dopravni cesty s.o. in 2007. Attended by a large number of industry
experts, the 12t “Railway Bridges and Tunnels” conference was held in
January, the 12th “Railways 2007” conference in November. As part of
the UIC meeting held in Prague in November, the Company took part
in organising an international conference on high-speed railway lines.
We also presented our services to industry experts and the general
public at a number of exhibitions, trade fairs and conferences, as well
as through articles in technical periodicals. Issued for thirteen years, the
SUDOP REVUE quarterly mapped out the Company’s professional
achievements and community life throughout 2007.

vysvétlivky zkratek

PD = pfipravna dokumentace

PS = projekt stavby

PSR = projektové souhrnné fesenf

DPS = dokumentace pro provedeni stavby
DZS = dokumentace pro zadani stavby
DUR = dokumentace pro Gzemnf fizeni
DSP = dokumentace pro stavebni fizeni
RDS = realiza¢ni dokumentace stavby

IC = inZenyrska ¢innost

seznam zakazek
studijni a koncep¢ni prace

Zeleznicni stavby

Uprava a doplnéni 2. Aktualizace studie proveditelnosti lll. tranzitniho
zelezni¢niho koridoru

Aktualizace ¢. 2 studie proveditelnosti IV. tranzitniho Zelezni¢niho koridoru
v Useku Horni Dvoristé st. hr. — Praha Hostivai

Studie proveditelnosti Plzen-DomaZlice — st. hranice SRN

Usti nad Orlici-Chocef3, nov4 trat

Modernizace tratového tseku Ceské Budéjovice — Plzen

Modernizace Zelezni¢ni trati Nymburk — Mlada Boleslav (km 25,5) — Zst.
Mlada Boleslav hl. n.

Optimalizace trati Beroun (mimo) — Revnice — Praha Smichov (mimo) pro
piiméstskou dopravu

Nékladni Zelezni¢ni koridor CR-Nizozemf

Aktualizace koncepce vysokorychlostni zelezni¢ni dopravy na tzemi Ceské
republiky

Strategicky obchodni plan pro rozvoj Zelezni¢ni dopravy v CR
Revitalizace trati Rokycany—Nezvéstice

Uzel Plzen

Nékladovy obvod Plzen-Koterov

Zajisténi provozuschopnosti trati Liberec-Tanvald

Rekonstrukce a zkapacitnéni trati Studénka—Mosnov

Rekonstrukce néstupist pro dalkové ovladani zabezpecovaciho zafizeni
Karlovy Vary — Pottcky

Délkové ovladani zabezpecovaciho zafizeni Breclav—Brno— Ceskd Trebova
Dalkové ovlddani zabezpecovaciho zafizeni Ceska Trebova — Pierov
Délkové ovladani zabezpecovaciho Kolin (véetné) — Pardubice (mimo) —
Chocen (v¢etng)

Délkové ovladani zabezpecovaciho zatizeni — I. koridor

Racionalizace trati Praha — Turnov

Racionalizace trati Jaroméf — Stara Paka — Zelezny Brod, 1.¢ast
Racionalizace trati Tabor — Pisek

Zajisténi interoperability na tratich ve spravé SZDC

Zajisténi elektromagnetické kompatibility hnacich vozidel se
zabezpecovacim zafizenim — tsek Praha — Bohumin

Kontejnerové prekladisté Dl Paskov — I. etapa

silni¢ni stavby

Provéteni optimalniho koridoru R35 v tseku Zamrsk — Détiichov
u Moravské Trebové

Plzen — prtjezdni usek silnice 1/27, Gsek Sukova — Karlovarska
Silnice 1/27 Dolni Lukavice — Stépanovice

Silnice 1/21 obchvat obce Stara Voda

Prelozka silnice 11/214 Svaty Kiiz—Maskov

Studie feseni parkovacich ploch v Lounech

Silnice I/27 most Plasy, ev. ¢. 27-259

Pritah sever-jih aredlem SKODA, provéFeni detailti prichodu
Studie modernizace silni¢niho napojeni pristavu Décin-Loubi
Zajisténi mobility v Jihlavé

Zelezni¢ni stavby

Prjezd uzlem Plzen ve sméru lll. tranzitniho Zelezni¢niho koridoru (PS)
Modernizace zapadni ¢asti zst. Praha hl. n., 2. ¢ast, nastupisté | — IV (PS)
Optimalizace trati Ceské Velenice — Veseli nad Luznici, 1. stavba (PS)
Modernizace trati Hradec Kralové — Pardubice — Chrudim, Medlesicka
spojka (PD)

Optimalizace tratového dseku Praha hl. n. — Praha Smichov (PD)

Prijezd Zelezni¢nim uzlem Praha — modernizace tratového tseku Praha
Liberi — Praha Béchovice (1. ¢ast) (PS)

Optimalizace trati Ostrava Kuncice — Frydek-Mistek — Cesky Tésin, véetné
predelektriza¢nich tprav a optimalizace Zst. Cesky Tésin, 1. ¢ast (PS)
Modernizace trati Sevétin — Veseli nad Luznici — II. ¢ast, isek Horusice —
Veseli nad LuZnici (PD)

Modernizace trati Sudomeéfice u Tabora — Votice (PD)

Modernizace trati Tabor — Sudomeéfice u Tabora (PD)

Optimalizace trati Pland u Maridnskych Lazni — Cheb (PS)

Modernizace trati Praha—Kladno s pfipojenim na letisté Ruzyné — I. etapa (PD)
Modernizace trafového Useku Béchovice — Uvaly (PS)

Optimalizace trati Praha Bubenec¢ — Praha Holesovice (PS)

Elektrizace trati Zabieh — Sumperk (PS)

Elektrizace trati Lysa nad Labem — Milovice (PS)

Modernizace trati Tabor — Sudoméfice u Tabora (PD)

Rekonstrukce trati v 1. vinohradském tunelu (PS)

Rekonstrukce Zelezni¢niho svrsku koleji ¢. 1 a 2 trati Praha Liberi — Praha
Masarykovo n. (PD)

Rekonstrukce koleje Sluknov — Dolni Poustevna (PD)

Rekonstrukce koleje ¢. 2 trati Bohosudov — Teplice (PS)

Rekonstrukce koleje tseku K¥izany — Karlov pod Jestédem v km
129,587-136,221 trati Ceskd Lipa — Liberec (PD)

Rekonstrukce piijezdového a odjezdového tunelu v Zst. Liberec (PD)
Prodlouzeni podchodu a zajisténi bezbariérového pristupu na néstupisté
v 7st. Cesky Brod (PD)

Rekonstrukce nastupisté ¢. 1 v zst. Kolin (PD)

Rekonstrukce néstupisté ¢. 4 v zst. Kolin (PD)

Rekonstrukce nastupisté ¢. 5 v zst. Kolin (PD)

Zvysenti rychlosti v tratovém Useku Cesky Brod — Uvaly (PD)

Zst. Praha Vysocany, provizorni zabezpecovaci zafizeni véetné odbocky
Skély a tratového zabezpecovaciho zafizeni (PD)

Racionalizace trati Dé¢in — Ceskd Lipa (PD)

Racionalizace trati Chlumec nad Cidlinou (mimo) — Hradec Kralové (mimo) (PD)
Racionalizace trati Velky Osek (mimo) — Chlumec nad Cidlinou (mimo) (PD)
Racionalizace trati Ceska Lipa (v&etn&) — Liberec (PD)

Dalkové ovladani zabezpecovaciho zatizeni v Gseku Prerov — Polanka (PS)
Délkové ovladani zabezpecovaciho zafizeni v tseku Ceska Trebovd —
Prerov (PD)

Zvyseni bezpecnosti v tratovém Useku Cicenice — Volary (PSR)

Zajisteni elektromagnetické kompatibility hnacich vozidel se
zabezpecovacim zafizenim — tsek Praha-Décin (PD)

silni¢ni stavby

Silnice R6 Nové Straseci—-Revnicov, k¥izovatka se silnici /27, 1. stavba (DSP)
Silnice R6 Lubenec—Bosov (DSP)

Silnice R7 MUK (mimotrovriové kiizeni) Bitozeves — MUK Vysocany (DZS)
Silnice 1/38 Kolin obchvat (DZS)

Silnice 1/27 Velemysleves — obchvat a pfemosténi Chomutovky (DSP)

Silnice 1/20 a 11/231 Plzefi, Plaska — Na Roudné — Chrastecka (DUR)
Projektovd dokumentace a inzenyrska ¢innost pro zkapacitnéni
Stérboholské radialy v Praze 10 (DUR, DSP, IC)

Silnice 11/247 ptivadéc k pramyslové zoné Prosmyky Il ¢ast (DZS)

Dalnice D47, stavba 4705 Bélotin — Hladké Zivotice (RDS)

Plzenska energetika a.s. — Vyjezd z areélu Skoda na Domazlickou ulici (DSP)
Rekonstrukce komunikace Kladenska (DSP)

Plzen, Pristup k podchodu traté CD ve Vojanoveé ulici (DSP)

Plzen, Stavebni tprava Skolni ulice v tseku Na Dlouhych — Hibitovni (DSP)
Praha, Budgjovicka — usek Vyskocilova — Vokacova (DSP, IC)

Praha, Bud&jovicka — tsek Vokacova — Na Strzi (DSP, IC)

Patefni komunikace rekrea¢ni oblasti Milada (Roudniky—Trmice) (DSP)
Silnice 1/37 Pardubice — MUK (mimotiroviiové kiizeni) Palackého, dostavba (DSP)
Kontejnerové prekladisté Praha-Malesice — rekonstrukce komunikace
Heldova (DSP)

Doplnéni prechodti pro chodce v kiizovatce U Jana v Plzni (DSP)
Prelozka silnice 11/180 Kysice—Chrést (DUR)

Plzeny, Uprava Studentské ulice, tsek Gerska—Kra$ovska (DSP)

Silnice /16 Sobotka-Ji¢in, dokumentace obnovy Zivi¢ného krytu (DSP)

pozemni stavby

Silnice R52, stavba 5204 Pohotelice-lvan, stiedisko spravy a udrzby
rychlostni silnice Pohotelice (DUR)

Stredisko spravy a udrzby dalnice Horni Pocernice, etapa I, objekty
Reditelstvi silnic a dalnic CR (DUR)

Anglicka mezinarodni skola Praha — Libus (DPS)

Zpracovani projektové dokumentace pro zménu uzivani administrativné
technické budovy v Depu kolejovych vozidel na Odstavném nadrazi Praha jih
Zhotoveni studie, projektové dokumentace a zajisténi inzenyrské cinnosti
k prestavbé sidla ZP MV CR v Praze

Prostéjov — generel vystavby a modernizace vojenské posadky

Studie opravarenské haly v Depu kolejovych vozidel Praha

Studie zasobovaci centrum v Depu kolejovych vozidel Praha

geotechnika

Zeleznicni stavby

Praha hl. n. — modernizace zapadni ¢asti, nastupisté -1V
Modernizace trati Votice — BeneSov u Prahy

Medlesicka spojka

Rekonstrukce Negrelliho viaduktu

Modernizace trati Rokycany-Plzen, hydrogeologicky monitoring
Rekonstrukce trati v 1. vinohradském tunelu

Optimalizace trati Praha Hostivai — Praha hl. n.

Optimalizace trati Praha Smichov — Praha hl. n.

Optimalizace trati Ceské Velenice — Veseli nad Luznici, 1. stavba
Priijezd uzlem Plzeri ve sméru lll. tranzitniho Zelezni¢niho koridoru

silni¢ni stavby

Silnice R52, stavba 5206 Pernd — st. hranice CR/Rakousko
Silnice R6 Lubenec-Bosov

Silnice R7 Slany — hranice kraje

Zkapacitnéni Stérboholské radialy v Praze 10

Kysice—Chrast — prelozka silnice 11/180

Lukavec — rekonstrukce silnic 11/150 a 11/128 v kraji Vysoc¢ina
Velvary — Silnice 11/240, obchvat

Silnice 1/19 Kamen — obchvat

I Silnice /27 Velemysleves — obchvat a pfemosténi Chomutovky
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dokumentace vlivu stavby na Zivotni prostiedi

Silnice 1/18 Piibram — jihovychodni obchvat 1. a 2. ¢ast
Kontejnerové prekladisté RCa Praha Malesice
Zkapacitnéni Stérboholské radialy

Dalnice D3 “Stiedoceskd” — stavba 0304 a 305 - |
ProdlouZeni trasy A metra v Praze ze stanice Dejvicka
Revitalizace trati Kostelec-Tel¢-Slavonice

Kontejnerovy terminal Lovosice jih

Otevieni hrani¢niho pfechodu Dolni Poustevna — Sebnitz
Praha—Beroun, nové Zelezni¢ni spojeni

Revitalizace kontejnerového termindlu Prerov

Prostéjov — generel vystavby a modernizace vojenské posadky

inZenyrska cinnost

Modernizace trati Horusice — Veseli nad Luznici

Modernizace zapadni ¢asti zst. Praha hl. n., 2. ¢ast, nastupisté | — IV
Optimalizace trati Stitbro — Pland u Marianskych Lazni

Projektova dokumentace a inzenyrska ¢innost pro zkapacitnéni
Stérboholské radialy v Praze 10

Silnice R 52, stavba 5206, Perna — statni hranice CR/Rakousko

Silnice 1/14 Smrzovka, zelezni¢ni most

Vykon stavebniho dozoru na stavbé Dalnice D47, stfedisko spravy a tdrzby
délnice Mankovice

Vykon stavebniho dozoru na stavbé Délnice D47 — stavba 4706 Hladké
Zivotice — Bilovec

zahranié¢ni zakazky

Afghdnistan

Studie vystavby nové Zelezni¢ni traté z irdnskych hranic pies mésto Herat
do Kébulu

Albanie

Studie proveditelnosti ddlkového fizeni a telekomunika¢niho systému celé
Zelezni¢ni sité

Bosna a Hercegovina

Studie rekonstrukce Zelezni¢ni traté Sarajevo—-Ploce v tseku Mostar—Caplina
Bulharsko

Technickd pomoc pii rehabilitaci tseku zelezni¢ni infrastruktury
Plovdiv-Burgas

Technickd pomoc pii rehabilitaci tseku zelezni¢ni infrastruktury
Mezdra-Gorna Oryahovitsa

Evropska komise

MOTOS - zjisténi potieb a narokl uzivatelt dopravnich modelt
TEN-CONNECT - aktualizace vyhledovych dopravnich scénait a prognéz
na transevropské dopravni siti

Kyrgyzstan

Komplexni studie méstské a piiméstské osobni dopravy v Biskeku

Polsko

Projektova dokumentace pro modernizaci zelezni¢ni trati ¢. 8 v Useku
Warszawa Zachodnia — Warszawa Okecie vetné spojky Warszawa
Stuzewiec — Lotnisko Okecie

Studie proveditelnosti linky ¢. Il metra v Gseku Rondo Daszynskiego —
Dworzec Wilenski véetné dodavky vozidlového parku

Expresni silnice S79, Zelezni¢ni tunel pod délni¢nim obchvatem
Prestavba zafizeni pro fizeni zelezni¢niho provozu stanice Krzewina
Zgorzelecka

Modernizace zelezni¢ni trati E20 v Useku Siedlce-Terespol, (tukow —
Miedzyrzec Podlaski)

Slovensko

1. a 2. ¢ast studie proveditelnosti V. a VI. Pan-evropského Zelezni¢niho
koridoru

Technickd studie spojeni rychlostnich silnic R2 a R3 Razto¢no — Hornd
Stubiia

Modernizace Zelezni¢ni trati Krompachy—Poprad

Syrie

Supervize projektu Zelezni¢ni traté Al Qadam — Damascus International
airport

Abbreviations

PD = Preliminary Design

TDFD = Tender Documentation + Final Design
DD = Detailed Design

SPD = Summarised Project Solution

FD = Final Design

TD = Tender Documentation

E = Engineering

List of project/contracts awarded

Studies and concepts

railway construction projects

Updating and supplementing the 2nd update of a feasibility study for Transit Railway
Corridor Il

Update No. 2 of a feasibility study for Transit Railway Corridor 1V, Section Horni
Dvoiisté, National Border — Prague Hostivai

Feasibility study for Pilsen ~-Domazlice — German national border

Usti nad Orlici — Chocen, new line

Modernisation of Line Section Ceské Budgjovice — Pilsen

Modernisation of the railway line Nymburk — Mlada Boleslav (km 25.5) — railway
station Mladd Boleslav, Central Station

Optimisation of the railway line Beroun (not included) — Revnice — Prague Smichov
(not included) for suburban transport

Freight railway corridor Czech Republic — Netherlands

Updating the concept of high-speed railway transport in the Czech Republic
Strategic business plan for further development of railway transport in the Czech Republic
Revitalising the Rokycany-Nezvéstice line

Pilsen junction

Freight network Pilsen-Koterov

Making the Liberec-Tanvald line ready for operation

Reconstructing and increasing the capacity of the Studénka-Mosnov line
Reconstructing platforms for the Karlovy Vary — Potticky signalling system remote control
Electrifying the line Kojetin— Kroméfiz-Hulin-Holesov-Valasské Mezific¢i
Breclav-Brno- Ceska Trebova signalling system remote control

Ceska Trebova — Prerov signalling system remote control

Signalling system remote control for Kolin (included) — Pardubice (not included) -
Choce (included)

Signalling system remote control — Corridor |

Rationalising the Prague — Turnov line

Rationalising the line Jaroméf — Stara Paka — Zelezny Brod, Part 1

Rationalising the Tabor — Pisek line

Assuring interoperability at lines administered by SZDC

Assuring electromagnetic compatibility of drive vehicles with the signalling system —
section Prague — Bohumin

Container reloading centre DUl Paskov — Stage |

road construction projects

Checking the optimal variant for Corridor R35, section Zamrsk — Détfichov
u Moravské Trebové

Pilsen — through traffic section of Road 1/27, section Sukova — Karlovarska
Road 1/27 Dolni Lukavice — Stépanovice

Road 1/21, Stard Voda bypass

Relaying Road 11214 Svaty Kfiz-Maskov

Solution study for parking areas in Louny

Road /27, bridge in Plasy, Reg. No. 27-259

North-South traffic through the SKODA site, checking details of the through traffic
Study for modernisation of the road link to the Décin-Loubi port

Assuring mobility in Jihlava

railway construction projects

Traffic through the Pilsen junction in the direction of Transit Railway Corridor IIl (TDFD)
Modernisation of the western part of the Prague Central Station, Part 2, Platforms | - IV (TDFD)
Optimisation of the Ceské Velenice — Veself nad Luznicf line, 1t construction project (TDFD)
Modernisation of the line Hradec Krélové — Pardubice — Chrudim, Medlesice Link (PD)
Optimisation of Line Section Prague Central Station — Prague Smichov (PD)

Traffic through the Prague railway junction — modernisation of the line section
Prague Liben — Prague Béchovice (Part 1) (TDFD)

Optimisation of the Ostrava Kuncice — Frydek-Mistek — Cesky Tésin line including pre-
electrification adaptations and optimisation of the Cesky TeSin railway station, Part 1 (TDFD)
Modernisation of the Sevétin — Veseli nad Luznici line — Part Il, section Horusice —
Veseli nad Luznici (PD)

Modernisation of the Sudoméfice u Tabora — Votice line (PD)

Modernisation of the Tabor — Sudoméfice u Tabora line (PD)

Optimisation of the Plana u Maridnskych Lazni — Cheb line (TDFD)

Modernisation of the Prague—Kladno line including a link to Prague Ruzyné Airport
— Stage | (PD)

Modernisation of the Béchovice — Uvaly line section (TDFD)

Optimisation of the Prague Bubene¢ — Prague HoleSovice line (TDFD)

Electrification of the Zab¥eh — Sumperk line (TDFD)

Electrification of the Lysa nad Labem — Milovice line (TDFD)

Modernisation of the Tabor — Sudoméfice u Tabora line (PD)

Line reconstruction in Vinohrady Tunnel 1 (TDFD)

Reconstruction of superstructures on Tracks 1 and 2 on the line Prague Liben —
Prague Masaryk Station (PD)

Reconstruction of the Sluknov — Dolni Poustevna track (PD)

Reconstruction of Track No. 2 trati Bohosudov - Teplice (TDFD)

Track reconstruction in section Kfizany — Karlov pod Jestédem, km
129.587-136.221 of the Ceska Lipa — Liberec line (PD)

Reconstruction of the arrival and departure tunnels at the Liberec railway station (PD)
Extending the subway and providing barrier free access to the platforms at the Cesky
Brod railway station (PD)

Reconstruction of Platform No. 1 at the Kolin railway station (PD)
Reconstruction of Platform No. 4 at the Kolin railway station (PD)
Reconstruction of Platform No. 5 at the Kolin railway station (PD)

Increasing speed in the Cesky Brod — Uvaly line section (PD)

Prague Vysocany railway station, provisional signalling system including the Skéla
turnoff and the line signalling system (PD)

Rationalising the Décin — Ceskd Lipa line (PD)

Rationalising the line Chlumec nad Cidlinou (not included ) — Hradec Kralové (not
included) (PD)

Rationalising the line Velky Osek (not included ) - Chlumec nad Cidlinou (not included) (PD)
Rationalising the line Ceska Lipa (included) — Liberec (PD)

Signalling system remote control in the Pferov — Polanka section (TDFD)

Signalling system remote control in the Ceska Trebova — Prerov section (PD)
Increasing safety in the Cicenice - Volary line section (DD)

Assuring electromagnetic compatibility of drive vehicles with the signalling system —
section Prague-Décin (PD)

D
D

road construction projects

Road R6 Nové Straseci-Revnicov, intersection with Road 1/27, 15 construction
project (DD)

Road R6 Lubenec-Bosov (DD)

Road R7 MUK (flyover crossing) Bitozeves — MUK Vysocany (TD)

Road 1/38 Kolin bypass (TD)

Road 1/27 Velemysleves - bypass and bridge over the Chomutovka (DD)

Roads 1/20 and 11/231 Pilsen, Plaskd — Na Roudné — Chrastecka (PD)

Project documentation and engineering work for the project of increasing the
capacity of the Stérboholy Radial Road in Prague 10 (PD, DD, F)

Road 11/247, access link to the Prosmyky Industrial Zone, Part Il (TD)

Motorway D47, construction 4705 Bélotin — Hladké Zivotice (FD)

Plzeriska energetika a.s. — exit from the Skoda site to Domazlickd Street (DD)
Reconstruction of the Kladenska Road (DD)

Pilsen, access to the subway under the railway line in Vojanova Street (DD)
Pilsen, civil adaptations in Skolni Street, section Na Dlouhych — Hibitovni (DD)
Prague, Budéjovicka — section Viyskocilova — Vokécova (DD, F)

Prague, Budgjovicka — section Vokacova — Na Strzi (DD, F)

Backbone road through the Milada recreation area (Roudniky-Trmice) (DD)
Road 1/37 Pardubice — MUK (flyover crossing) Palackého, additional construction
project (DD)

Container reloading centre Prague-Malesice — reconstruction of the Heldova Road (DD)
Adding zebra crossings to the U Jana Intersection in Pilsen (DD)

Relaying Road 11/180 Kysice-Chrést (PD)

Pilsen, civil adaptations to Studentska Street, Section Gerska—Krasovska (DD)
Road 1/16 Sobotka-Ji¢in, documentation for asphalt (tarmac) cover reconstruction (DD)

civil engineering projects

Road R52, Construction 5204 Pohorelice-Ivan, high-speed road administration and
maintenance centre Pohoelice (PD)

Motorway administration and maintenance centre Horni PoCernice, Stage |,
buildings of Reditelstvi silnic a dalnic CR (PD)

English International School Prague — Libus (FD)

Producing project documentation for changes in utilising the office building at the
Rail Vehicle Depot at the Prague South Lay-by Station

Producing a study and project documentation and providing engineering work for
the reconstruction of the head office of ZP MV CR (Interior Ministry’s Health
Insurance Institution) in Prague

Prost&jov — army facility - construction and modernisation plan

Study for a repair shop at the Rail Vehicles Depot in Prague

Study for a supply centre at the Rail Vehicles Depot in Prague

geotechnics

railway construction projects

Prague Central Station — modernisation of the western part, Platforms [V
Modernisation of the Votice — BeneSov u Prahy line

Medlesice Link

Reconstruction of the Negrelli Viaduct

Modernisation of the Rokycany-Pilsen line, hydro-geological monitoring
Line reconstruction in Vinohrady Tunnel 1

Optimisation of the line Prague Hostivaf — Prague Central Station
Optimisation of the line Prague Smichov — Prague Central Station
Optimisation of the line Ceské Velenice — Veseli nad Luznici, 15t construction project
Pass through Pilsen in the direction of Transit Railway Corridor Il

road construction projects

Road R52, Construction 5206 Perna — Czech-Austrian border

Road R6 Lubenec-Bosov

Road R7 Slany — regional border

Increasing the capacity of the Stérboholy Radial Road in Prague 10
Kysice-Chrast — relaying Road 11/180

Lukavec — reconstructing Roads 11/150 and 11/128 in the Vysocina Region
Velvary — Road /240, bypass

Road /19 Kamen — bypass

| Road /27 Velemysleves — bypass and bridge over the Chomutovka

documentation concerning environmental impacts assesment

Road 1/18 Pfibram - South-East bypass, Parts 1 and 2

Container reloading centre RCa Prague Malesice

Increasing the capacity of the Stérboholy Radial Road

D3 Motorway “Central Bohemian” — Constructions 0304 and 305 - |
Extending Line A of Prague metro (underground) from the Dejvicka Station
Revitalising the Kostelec-Tel¢-Slavonice line

Container terminal Lovosice South

Opening the Dolni Poustevna — Sebnitz border crossing
Prague-Beroun, new railway connection

Revitalising the Perov container terminal

Prostéjov — army facility - construction and modernisation plan

engineering

Modernisation of the Horusice — Veseli nad Luznici line

Modernisation of the western part of the Prague Central Station, Part 2, Platforms | - IV
Optimisation of the line Stfibro — Plana u Marianskych Lazni

Project documentation and engineering work for the project of increasing the
capacity of the Stérboholy Radial Road in Prague 10

Road R 52, Construction 5206, Pernd — Czech-Austrian border

Road 1/14 Smrzovka, railway bridge

Supervision of construction work at Motorway D47, motorway administration and
maintenance centre Mankovice

Supervision of construction work at Motorway D47 — Construction 4706 Hladké
Zivotice - Bilovec

projects abroad

Afghanistan

Study for the construction of a new railway line from the Iranian border through
Herat to Kabul, Afghanistan

Albania

Feasibility study for a remote control system and a telecommunications system for
the entire railway network

Bosnia and Herzegovina

Study for a reconstruction of the Sarajevo-Ploce railway line, Section Mostar-Chaplina
Bulgaria

Technical assistance for the rehabilitation of the Plovdiv-Burgas section of the
railway infrastructure

Technical assistance for the rehabilitation of the Mezdra-Gorna Oryahovitsa section
of the railway infrastructure

European Commission

MOTOS - identifying the needs and demands of transport model users
TEN-CONNECT - updating prospective transport scenarios and forecasts for the
trans-European transport network

Kyrgyzstan

Overall study for the city and suburban transport in Bishkek

Poland

Project documentation for modernisation of Railway Line No. 8, section Warsaw
Zachodnia — Warsaw Okecie including the link Warsaw Stuzewiec — Lotnisko
Okecie

Feasibility study for Line Il of the metro (underground), section Rondo Daszynskiego
— Dworzec Wilenski, including the supply of the fleet

High-speed road S79, railway tunnel under a motorway bypass

Reconstructing the railway traffic management system at the Krzewina Zgorzelecka
station

Modernisation of the E20 railway line, Section Siedlce-Terespol, (tukéw — Miedzyrzec
Podlaski)

Slovakia

Parts T and 2 of a feasibility study for the Pan-European Railway Corridors V a VI
Technical study for the connection of the R2 and R3 high-speed roads Raztocno —
Horna Stubiia

Modernisation of the Krompachy-Poprad railway line

Syria

Supervising the Al Qadam — Damascus International Airport railway line
construction project
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