


dvodni slovo pfedsedy pfedstavenstva

Véazeni akciondfi, vazeni obchodni partnefi, kolegyné
a kolegové,

rok 2006 byl pro SUDOP PRAHA a.s. dal$im v fadé uspésnych
rokl. Dosdhli jsme opét dobrych hospodarskych vysledkd, své
postaveni na tuzemském trhu projektd, konzulta¢nich

a inzenyrskych sluzeb jsme udrzZeli, rozsifili jsme nase dodavky
pro zahrani¢ni klienty (Polsko, Slovensko). Spolec¢nost byla po
cely rok 2006 financ¢né stabilni, necerpali jsme Gvéry,
spole¢nost neni zatizena dluhovou sluzbou.

Oproti minulym létdm jsme v roce 2006 byli tcastniky tvrdsiho
konkuren¢niho boje, zejména na trhu silni¢nich a délni¢nich
projektd, ale miizeme konstatovat, 7e jsme obstali. V roce
2006, stejné jako v letech minulych, pokracovala realizace
mnoha vyznamnych Zelezni¢nich i silni¢nich staveb, které
jsme projektovali.

V roce 2006 byly v Ceské republice udéleny realizovanym
stavbam celkem tii tituly Dopravni stavba roku. Jsme hrdi,

7e dvé z Dopravnich staveb roku projektovala nase spole¢nost,
SUDOP PRAHA as.

V roce 2006 v nasi spole¢nosti standardné fungoval systém
jakosti, vzdélavaci programy, socidlni programy. Jiz tradi¢né je
SUDOP PRAHA a.s. sponzorem nékolika humanitarnich
projektt, jiz tradi¢né jsme poradateli odbornych konferenci.
Do roku 2007 vstupujeme ve velmi dobré personalni kondici

a nase $pickové projektové tymy jsou pfipraveny pro nase
klienty Fesit i ty nejobtiznéjsi zakazky. Udrzujeme vysoky
standard nasich projektovych technologii. Jsem si jist, ze jako v
letech minulych budou nase vyrobni kapacity naplnény
vyznamnymi inzenyrskymi a konzulta¢nimi zakdzkami i v roce
2007.

Vazeni obchodni partnefi,

SUDOP PRAHA a.s. je pfipraven i v roce 2007 byt pro Vas
kvalifikovanym a korektnim partnerem. Jako kazdoro¢né Vam
i nam preji pevné zdravi, sebevédomi, prosperitu a Uspéch.

Ing. Josef Fidler
predseda predstavenstva spole¢nosti
SUDOP PRAHA a.s.

board chairman's editorial

Dear Shareholders, Business Partners and Colleagues,

2006 was another successful year for SUDOP PRAHA a.s. We
have achieved good financial results, maintained our position
in the domestic market for design/planning, consultation and
engineering services and extended the scope of services
provided to our international clients (Poland, Slovakia). The
Company was financially stable throughout 2006, did not use
credits and is not in debt.

Compared with the previous years, the competition got tougher
in 2006, particularly in the market for road and motorway
projects, but we did well. Just like in those previous years,
2006 saw the implementation of a large number of railway and
road construction projects we had planned and/or designed.
Altogether three projects implemented in the Czech Republic
won the Road Construction Project of the Year award in 2006,
and we are proud that two of the award-winning projects had
been planned by SUDOP PRAHA a.s.

A standard quality system, as well as education and social
programmes were in place in 2006. As usual, SUDOP PRAHA
a.s. was sponsored several humanitarian projects and organised
a number of expert conferences.

We are entering the year 2007 with excellent staff, our top-
class project teams are prepared to perform even the most
demanding projects for our clients, using high-quality planning
and design technology, and | believe that our production
capacity is going to be used for major engineering and
consultation contracts also in 2007, like in the previous years.

Dear business partners, SUDOP PRAHA a.s. is prepared to be
your highly-skilled and reliable partner also in 2007. Just like
every year, | wish you good health, confidence, prosperity and
success.

Josef Fidler
Chairman of the Board of Directors
SUDOP PRAHA a.s.
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obchodni a vyrobni oblast

Z hlediska obchodniho i vyrobniho muze byt uplynuly rok 2006

partnerem statni organizace Sprava zelezni¢ni dopravni cesty, kterd
byla, vétsinou prostiednictvim svych investorskych utvar, tj.
Stavebnich sprav v Praze, Plzni a Olomouci, zadavatelem fady
otevienych a dalSich zakonem stanovenych forem fizeni na zpracovani
projektové dokumentace a souvisejici ¢innosti. SUDOP PRAHA a.s. se
témér viech soutézi zucastnil a ¢astokrat byl zadavatelem vybran za
zhotovitele. K nejvyznamnéjsim takto ziskanym zakazkam patii
projekty (dokumentace pro stavebni fizeni a realizaci) Modernizace
trati Rokycany — Plzen, Optimalizace trati Stfibro — Pland u M. L.,
Modernizace trati Votice — Bene$ov, Modernizace zst. Sokolov

a pfipravné dokumentace (dokumentace pro Gzemni fizeni)
Optimalizace trati Praha Hostivai' — Praha hl. n., Rekonstrukce

a zkapacitnéni trati Studénka — Mosnov, Modernizace jizniho zhlavi
Hradec Krélové. Vdechny uvedené zakdzky byly v roce 2006
rozpracovany, ale konec¢né terminy plnéni prechazeji az do roku 2007,
stejné jako projekty Optimalizace trati Bystfice nad OI$i — Cesky Tésin,
ktery je zpracovavéan ve sdruzeni se spole¢nosti SUDOP BRNO s.r.o.,
a Optimalizace trati statni hranice SR — Mosty u Jablunkova — Byst¥ice
n. O. ve sdruzeni s MCO a.s.

V roce 2006 byla ziskdna a dokon¢ena cela fada dokumentaci vech
projektovych stupnti mensiho objemu, ale dualezitych z hlediska
perspektivy (UTS Brno — Havli¢kav Brod — Kolin, Kolin — Vetaty — Ust{
n. L. — D&¢in, Chocen — Usti n. O., nov4 trat, Pfestavba Zst.Chomutov),
nebo z hlediska feseni situaci na stavbach v realizaci. Do roku 2007
prechazeji rovnéz dvé vyznamné zakazky rozpracované jiz v roce
2005. Je to p¥ipravna dokumentace pro stavbu Nové spojeni

Praha — Beroun a postupné zpracovani realiza¢ni dokumentace pro
stavbu Nového spojeni Praha hl. n., Masarykovo n. — Liben,

Vysocany, HoleSovice.

Z dokumentaci velkych staveb byly v roce 2006 ukonceny prace

na projektu Optimalizace trati Zbiroh — Rokycany a na pfipravné

dokumentaci staveb Prijezd uzlem Plzeri ve sméru lll. TZK a Uzel
Plzen.

SUDOP PRAHA a.s. se podilel i na pripravé staveb silni¢nich, kdyz
ziskal v tvrdé konkurenci nékolik vyznamnych zakazek zadavanych
vesmés Krajskymi spravami Reditelstvi silnic a dalnic v Karlovych
Varech, Plzni, Chomutové, Liberci, Praze, Pardubicich, Brné, Jihlavé
a Ostravé. Byla to napt. DSP R6 Nové Straseci — Krupa, DUR R 52
Pohotelice — statni hranice, DUR R7 Chlumcany, DSP, DZS zmén

a dodatkd pro stavbu ¢. 514 Silni¢niho okruhu kolem Prahy. Dalsi
zakazky SUDOP PRAHA a.s. ziskal od krajskych tradi (zejména Kraj
liberecky v souvislosti s pfipravovanou akci Regiotram Nisa), mést
(Hradec Kralové, Plzen i Praha prostiednictvim Technické spravy
komunikaci).

Dulezitymi klienty byly v roce 2006 nékteré stavebni firmy, jako
SKANSKA 7S a.s. (Nové spojeni), Metrostav a.s. (Anglickd mezinarodni
skola Praha Libug), sdruzeni stavebnich firem pod vedenim SSZ, a.s.
(R6 Tisova — Kamenny Dvdr).

Pokra¢ovala spoluprace s projektovymi firmami pasobicimi zejména
v oblasti dopravnich staveb, jak ze skupiny SUDOP GROUP a.s.
(METROPROJEKT a.s.,MCO a.s., VPU DECO a.s., SUDOP ENERGO
a.s., Reming Bratislava a.s.), tak s ostatnimi (SUDOP BRNO s.r.o.,IKP
Consulting Engineers s.r.o., Pragoprojekt a.s.,SHB a.s., Dopravoprojekt
Brno a.s.).
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trade and production

2006 was one of the most successful years in SUDOP PRAHA's history
in terms of trade and production.

Like in the previous years, our most important business partner was
Sprava zelezni¢ni dopravni cesty (state-run railway infrastructure
administration) that, usually acting through its investment departments,
i.e. construction administrations in Prague, Pilsen and Olomouc, was
the principal client in a number of public tenders (as well as tenders
taking other legislated forms) involving preparation of design
documentations and related operations. SUDOP PRAHA a.s. took part
in nearly all such tenders and won many of them. The most important
contracts include documentations for Building Permission procedures
and construction project implementation regarding the Modernisation
of the Rokycany — Pilsen line, Modernisation of the Stfibro — Plana

u M. L. line, Modernisation of the Votice — Bene$ov line and
Modernisation of the Sokolov railway station, as well as
documentations for Territorial Permission procedures regarding the
Modernization of the Prague Hostivai — Prague Main Station line,
Reconstruction and capacity increase at the Studénka — Mosnov line
and Modernisation of the southern gridiron in Hradec Kralové. All of
the said projects started in 2006 but the dates of their completion are
in 2007, just like the Modernisation of the Bysttice nad OI$i — Cesky
Tésin line that is performed in cooperation with SUDOP BRNO s.r.o.
and the Modernisation of the line Slovak national border — Mosty

u Jablunkova — Bystfice n. O. that is performed in cooperation with
MCO as.

We were awarded a number of contracts on documentations of all
levels in 2006 that were small in terms of volume but important in
terms of the prospects they offer (Teritorial study Brno — Havli¢kav
Brod — Kolin, Kolin — Vsetaty — Usti n. L. — Dé¢&in, Chocen — Usti

n. O. - new line; Reconstruction of the Chomutov railway station)
or in improving conditions on the other construction projects in
progress. In 2007 we are going to carry on with two major projects
that started in 2005, Preliminary design for the New Prague —
Beroun connection and gradual preparation of Execution design for
the New link project Prague Main Station, Masaryk Station — Liben,
Vysocany, Holesovice.

Ostrov gt

Major construction project documentations completed in 2006 include
the Modernization of the Zbiroh — Rokycany line and Preliminary
design for the Passage through the Pilsen junction in the direction of
the Transit Railway Corridor Il (branch at the jvth Pan-European
corridor) and the Pilsen Junction.

Despite tough competition, SUDOP PRAHA a.s. was also involved in
the preparation of road construction projects after receiving a number
of major contracts from regional divisions of Roads and Motorways
Directorate in Karlovy Vary, Pilsen, Chomutov, Liberec, Prague,
Pardubice, Brno, Jihlava and Ostrava, for example Detailed design for
highway R6 Nové Straseci — Krupd, Preliminary design for R 52
Pohotelice — National Border, Preliminary design for highway R7
Chlumcany, as well as Detailed design and Terms at Reference for
changes and amendments to Project No. 514 — Prague Ring Road.
SUDOP PRAHA a.s. also received contracts from regional authorities
(mainly from the Liberec Region, in connection with the Regiotram
Nisa project the preparation of which is underway) and city authorities
(Hradec Kralové, Pilsen and Prague through Road Maintenance
Administrator.

Important clients in 2006 included construction companies such as
SKANSKA 7S a.s. (New Link), Metrostav a.s. (English International
School Prague Libus), the consortium of construction companies led by
SSZ, a.s. (highway R6 Tisova — Kamenny Dviir), etc.

We continued cooperating with design/planning companies whose
core business is in the transport construction market, both within
SUDOP GROUP a.s. (METROPROJEKT a.s., MCO a.s., VPU DECO
a.s., SUDOP ENERGO a.s., Reming Bratislava a.s.) and outside
(SUDOP BRNO s.r.o., IKP Consulting Engineers s.r.o., Pragoprojekt a.s.,
SHB a.s., Dopravoprojekt Brno a.s.).



studijni a koncep¢ni prace

SUDOP PRAHA a.s zpracoval v roce 2006 velké mnozstvi zakazek

v oblasti studijnich a koncep¢nich praci, které Ize rozdélit do nékolika
oblasti:

Studie koncepcni, prognozni, které maji nadnarodni charakter. Sem Ize
zaradit zejména projekty:

SIC (SUSTRAIN Implement Corridor), ktery je pokracovanim projektu
SUSTRAIN (Sustainable Transport Infrastrukture). Hlavnim cilem tohoto
projektu bylo sestaveni sttedoevropského dopravniho master planu, ktery
by s ohledem na variantni scénéie rozvoje dopravnich siti prispél

k regionalnimu a hospodaiskému rozvoji prostoru zvaného jako

New Banana.

HEATCO (Harmonised European Approaches for Transport Costing and
project assessment). V. tomto projektu se jedna o sjednoceni metodiky na
ekonomické hodnoceni dopravnich staveb v ramci EU.

MOTOS (Transport Modelling: Towards Operational Standards in Europe)
mezinarodni projekt zabyvajici se modelovanim piepravnich proudu

v dopravé, sjednocenim hlavnich principti modelovani a zjistovanim
modeldiskych potteb klientd v jednotlivych zemich EU.

Studie technické, urbanistické a proveditelnosti, které by se mély

v nasledujicich letech stat podkladem pro zpracovani dalsich stupi
projektové dokumentace.

Mezi nejdalezitéjsi zakdzky v oboru Zelezni¢nich studir 1ze priradit studie:
Aktualizace studie proveditelnosti Ill. tranzitniho zelezni¢niho koridoru
— Prioritni ¢ast Praha — Smichov — Plzei — Cheb — st. hr. SRN, jejiz
schvdleni je podminkou pro vyuziti fond EU pfi realizaci staveb na
. zelezni¢nim koridoru, Studie proveditelnosti Plzeri — Domazlice

— st. hranice SRN. Déle byla zpracovdna nebo se zpracovava rada
technicko-ekonomickych studii, napf. Horni Dvofisté statni hranice

— Ceské Budgjovice, Elektrizace trati Tynisté nad Orlici — Castolovice
- Doudleby nad Orlici — Letohrad, Modernizace trati Brno — Havli¢kav
Brod — Kolin, Modernizace trati Kolin — Lysa nad Labem — Vietaty — Ust{
nad Labem — Dé&c¢in vychod — statni hranice SRN, Usti nad Orlicf

— Chocer, nova trat nebo Modernizace tratového tseku Ceské
Budgjovice — Plzen. Pro zjisténi moznosti dalsiho zvy$ovani rychlosti
na zelezni¢nich tratich v CR zpracoval SUDOP PRAHA a.s. studie
Provéreni a stanoveni podminek uprav zabezpecovaciho a sdélovaciho
zafizeni, trak¢éniho vedeni a Zelezni¢niho svrsku pro zavedeni tratové
rychlosti do 200 km/h a prvni ¢ést Studie VRT — analyza pfepravnich
vztahl a vyhledové moznosti dopravnich systéma ve vybranych
smérech.

Velice zajimavou praci je pokrac¢ovani zpracovani souboru studif pfi
pripravé Regiotramu Nisa.

Ze studii zabyvajicich se silni¢ni dopravou jsou nejvyznamnéjsi Névrh
postupu rozvoje silni¢ni sité na tzemi mésta Mélnika ¢i studie silnice

II. tiidy KySice Chrast. SUDOP PRAHA a.s. se podili i na zpracovani
Koncepce dopravy Plzenského kraje, kde byla dokoncena 2. etapa
(koncept) a pripravuje se 3.etapa (navrh). V roce 2006 byla rovnéz
zpracovana Studie Silnice 1/20 Plzen, tGsek Sladkova — Na Roudné.

Studie ekonomického hodnoceni. Kromé studii proveditelnosti se na
SUDOPU zpracovévaji ekonomickd hodnoceni silni¢nich staveb tzv.
,metodou HDM — 4“ pro krajské spravy RSD CR.

inzenyrska cinnost

V roce 2006 zajistovala skupina inzenyringu spole¢nosti SUDOPU PRAHA
a.s. inzenyrskou ¢innost pro vydani Gzemnich rozhodnuti o umisténi stavby
a stavebnich povoleni u zelezni¢nich zakazek, jejichz zpracovatelem byla
nase spolecnost. Soucasné byla dokoncena inzenyrska ¢innost u dalsich
projektt, jako napf. stavebni povoleni pro aredlovou splaskovou kanalizaci
v aredlu spole¢nosti Metrans a.s., stavebni povoleni pro rodinné domky

v rdmci stavby D 4705 pro RSD zavod Brno, pro RSD sprava Chomutov
byla dokon¢ena inzenyrska ¢innost R7 Sulec — obchvat — budouci smlouvy
o vécném biemeni, ndjemni smlouvy, byla podana zadost o uzemni
rozhodnuti pro stavbu I-27 Velemysleves — obchvat. Souc¢asné skupina
zajistovala podklady pro vydani tzemniho rozhodnuti a stavebniho
povoleni na stavbu Trolejbusova trat Goethova — Sylvan v Plzni - I. etapa
(Goethova — Rondel — Karlovarska) pro Utvar investic mésta Plzné.

Nové spojeni

geotechnika

Rok 2006 byl kromé realizace vice nez sedesati obchodnich
pfipadd vénovan zejména tvorbé fesitelského tymu a provazani
prazkumnych praci s projekénimi. Zakladem ¢innosti byly
prizkumy zejména pro dopravni stavby — Zeleznice (zst. Slavonice
— st. hranice, Praha 10 Malesice — kontejnerovy terminal,
Modernizace trati Rokycany — Plzen, rekonstrukce jizniho zhlavi
Hradec Kralové, UTS Usti nad Orlici — Chocen, RTN Liberec —
Hradek nad Nisou), silnice (R7 — obchvat Chlumc¢an, R7
Postoloprty — Bitozeves, Brno — Bite$skd) a mosty (rekonstrukce
silni¢nich mostt ve stredoceském kraji). Vyznamnou zakazkou
byla geotechnicka supervizni ¢innost pfi provadéni zemnich praci
novych strategickych nadrzi na ropu. Pro zahrani¢niho investora
byl realizovan prazkum pro nejvétsi nakupni galerii v Liberci.

studies and conceptual works

SUDOP PRAHA a.s performed a large number of study and
concept work contracts in 2006, in the following areas:
Concept studies and forecast studies of international nature,
particularly:

SIC (SUSTRAIN Implement Corridor), a follow-up to the
SUSTRAIN project (Sustainable Transport Infrastructure). The key
objective of this project was to produce a Central European
transport master plan to contribute to overall development and
economic development of the area known as New Banana, with
the existing transport network development scenario options
taken into account.

HEATCO (Harmonised European Approaches for Transport
Costing and Project Assessment) — unification of methods for
financial assessment of transport construction projects within the
EU.

MOTOS (Transport Modelling: Towards Operational Standards in
Europe) — international project involving production of transport
flow models, unification of key modelling principles and
identification of modelling needs of clients in the respective EU
countries.

Technical studies, urban-planning studies and feasibility studies that are
supposed to become a platform for further levels of project documentation
over the upcoming years.

Major railway study contracts included:

Updating a feasibility study concerning the Transit Railway Corridor 11l —
priority part Prague — Smichov — Pilsen — Cheb — Czech/German border the
approval of which is a precondition for the utilisation of EU funds for the
implementation of construction projects involved in the development of the
Railway Corridor IlI; a feasibility study concerning Pilsen — DomaZlice —
Czech/German border. A number of technical & financial studies were
completed or are in progress, such as Horni Dvori§té National Border — Ceské
Budgjovice, Electrification of the Tynist¢ nad Orlici — Castolovice — Doudleby
nad Orlici — Letohrad line, Modernisation of the Brno — Havli¢kdv Brod —
Kolin line, Modernisation of the line Kolin — Lysa nad Labem — Vsetaty — Ust{
nad Labem — Dé¢in East — Czech/German border, Usti nad Orlici — Chocerd
(new line), Modernisation of the Ceské Budéjovice — Pilsen line section, etc.
With the objective of ascertaining the possibility of increasing travel speeds on
railway lines in the Czech Republic, SUDOP PRAHA a.s. produced a study
titled Review and Establishment of Conditions for Adaptations of Signalling
and Communication Systems, Traction Lines and Superstructures for the
Introduction of line speeds of up to 200 km/h and the first part of the High
Speed Lines Study — Analysis of Transport Conditions and the Prospects of
Transport Systems in Selected Directions.

One of the most interesting contracts is our continuing work on the package
of studies relating to the preparation of the Regiotram Nisa project.

Major road transport studies included the Actions Proposed for the
Development of the Road Network in Mélnik and a study involving the Class
Il road Kysice - Chrast. SUDOP PRAHA a.s. is also involved in the preparation
of the Pilsen Region’s Transport Strategy (Stage 2 - concept study, completed,
preparation of Stage 3 — design, is underway). We also produced a study
regarding Road 1/20 Pilsen, section Sladkova— Na Roudné.

Financial assessment studies. Besides feasibility studies, SUDOP produces
financial assessment studies for road constructions (using the “HDM — 4”
method) for regional divisions of Roads and Motorways Directorate.

engineering operations

In 2006 the engineering group of SUDOP PRAHA a.s. performed engineering
operations relating to issues of Territorial Permissions and Building Permissions
for railway contracts performed by the Company. We also completed
engineering operations for other projects, such as the Building Permission for
on-site sanitary sewers at Metrans a.s. and the Building Permission for
residential houses within the scope of Construction Project D 4705 for RSD
Brno, completed engineering operations for RSD Chomutov relating to the R7
Sulec bypass (future easement agreements, lease agreements) and applied for
the Territorial Permission for Construction Project 1-27 Velemysleves — bypass.
The group also provided source materials for the issue of the Territorial
Permission and the Building Permission regarding the trolleybus line Goethova
— Sylvan in Pilsen, Stage | (Goethova — Rondel — Karlovarskd) for the Pilsen
City Investments Department.

geotechnic

Besides over sixty projects executed in the year 2006 a lot of endeavour was
exerted on the stabilisation of newly established design team and on setting
up links between research and planning/design work. Core operations
involved research work, particularly for railway transport construction projects
(railway station Slavonice — national border, Prague 10 Malesice — container
terminal, modernisation of the Rokycany — Pilsen line, reconstruction of the
southern gridiron in Hradec Krélové, Territorial and Technical Study Usti nad
Orlici — Chocen, Regiotram Nisa Liberec — Hradek nad Nisou), road transport
projects (R7 — Chlumcany bypass, R7 Postoloprty — Bitozeves, Brno — Bitesskd)
and bridges (reconstructions of road bridges in Central Bohemia).
Geotechnical supervision of groundwork relating to new strategic oil tanks
was a major project, too. Survey work relating to the construction of the
biggest shopping centre in Liberec was performed for a foreign investor.



zahrani¢ni zakazky a aktivity

V roce 2006 pokracovaly aktivity spole¢nosti SUDOP PRAHA a.s.

v Polsku a na Slovensku. U nasich severnich sousedd se jednalo
predevsim o pokracovani projektové piipravy zelezni¢niho napojeni
Letisté Okiencie ve Varsavé, nové o zpracovani Studie proveditelnosti
linky ¢. Il metra mezi stanicemi Rondo Daszynskiego a Dworzec
Wilenski. Bylo zahajeno zpracovani realiza¢ni dokumentace na
zelezni¢ni tunel pod déalni¢nim obchvatem Varsavy, stejné tak byl rfesen
novy navrh ovladani provozu v zelezni¢nf stanici Krzewina
Zgorzelecka. Vétsina praci bude pokracovat i v roce 2007.

Pro potieby Ministerstva dopravy, post a telekomunikaci Slovenské
republiky byla zpracovéna 1. ¢ast studie proveditelnosti V. a VI. Pan-
Evropského koridoru, nasi projektanti se tGcastnili rovnéz projektové
ptipravy ¢asti VI. koridoru v usecich Nové Mesto nad Vahom — Plchov
a Puchov — Zilina (modernizace pro rychlost do 160 km/h).

Aktivni byl SUDOP PRAHA a.s. i na africkém kontinentu, kde
zpracoval 1. etapu studie proveditelnosti ghanské Zelezni¢ni traté
Takoradi/Sekondi — hranice s Burkina Faso, zvanou mistné jako
Western Line.

V Turecku pokracovaly prace na projektu prestavby hlavniho nadrazi
v Ankafe v¢etné nového termindlu pro vysokorychlostni trat Istanbul —
Ankara. Projekt byl ziskan jako spole¢na zakazka SUDOPU PRAHA

a spolec¢né firmy SUDOPAK INTERNATIONAL ARCHITECTURE
ENGINEERING CONSULTANCY LTD. CO. Projekt ,Cabotage” pro
ministerstvo namorni dopravy, zabyvajici se organizaci a logistikou
turecké namorni dopravy byl Gspésné dokoncen.

V Syrii pokracovaly prace na supervizi zpracovaného zelezni¢niho
projektu pro spojeni Al Kadam — mezinarodnf letisté v Damasku.
Pavodni rozsah pro oblast zabezpecovaciho zafizeni a telekomunikaci
byl rozsiten o supervizi projektu zelezni¢niho svrsku a spodku.

V Afghdnistanu pokracovaly prace na studii vystavby nové Zelezni¢ni
traté z irdnskych hranic do Kabulu.

jakost

Ve spolec¢nosti je zaveden a udrZzovan systém managementu jakosti dle
standardu CSN EN 1SO 9001: 2001.V dnoru 2006 probéhl externi
audit certifika¢niho organu, na zékladé kterého byl SUDOPU PRAHA
a.s. udélen certifikat systému jakosti dle CSN EN ISO 9001 s platnosti
do 31. bfezna 2009.

V prosinci 2006 integrovala spole¢nost SUDOP PRAHA a. s. do
dosavadniho systému managementu jakosti systém environmentalniho
managementu podle CSN EN ISO 14001:2005 a systém managementu
bezpecnosti a ochrany zdravi pfi praci podle specifikace OHSAS
19001:1999 ve znéni novely ¢. 1. Nové integrované systémy EMS a SR
BOZP jsou ve stejném rozsahu jako dosavadni SM).

technicka politika

SUDOP PRAHA a.s. v roce 2006 podporoval technicky rozvoj
pfedevsim rozsdhlymi investicemi do pocitacové infrastruktury. Lze fici,
Ze se podafilo realizovat vsechny velké planované investice do
pocitacovych siti SUDOP PRAHA a.s.

Klicovou akci v oblasti hardware a software byla zména postovniho
systému ve firmé, kdy byl zastaraly postovni systém Mail602 nahrazen
modernim fe$enim. V souvislosti s touto zménou bylo nové upraveno
stavajici feseni zdlohovani dat na viech vzdalenych pracovistich
SUDOPU PRAHA a.s., zalozené na osazeni novych zaloznich servert
s velkou kapacitou diskového prostoru.

Vysoky podil investic tradi¢né sméfoval do pravidelné obmény
grafickych stanic, v ramci které bylo pofizeno celkem 50 novych
pracovnich stanic a 4 notebooky. Nakup novych grafickych stanic byl
spojen s obménou energeticky naro¢nych monitord CRT za moderni
LCD monitory velikosti 20 az 24 palcd.

Vyznamnou investici v oblasti tisku bylo zakoupeni barevného
kopirovaciho stroje XEROX DocuColor 240 a barevného
velkoplosného skeneru ColorTrac Gx42. Propojenim velkoplosného
skeneru se stavajicimi velkoformatovymi barevnymi plotry bylo
vybudovéno ve stfedisku reprografie kapacitni velkoformatové centrum
nejen pro skenovani, ale i pro pfimé kopirovani rozséhlych barevnych
predloh.

Mezi vyznamné investice roku 2006 lze zarfadit i pofizeni nové totalni
stanice TCRA1202 pro pracovisté geodézie.

V oblasti programového vybaveni byl prodlouzenim stavajici smlouvy
s dodavatelem kli¢ovych projektovych technologii potvrzen pro dalsi
dva roky rozvoj programt pro navrh liniovych staveb reprezentovanych
systémy MX a Inroads. Spole¢nou platformou pro CAD projektovani
zUstava systém Microstation.

Pro zjednoduseni spravy celé rozsihlé pocitacové sité byl
implementovan systém Landesk, umoziiujici automatickou spravu
hardware a software v celé siti véetné vzdalenych pracovist.
Technologie projektovani firmy je zavisld na propojeni véech pracovist
bez ohledu na geografickou polohu. Proto jednou z priorit technické
politiky SUDOPU PRAHA byla v roce 2006 podpora rozvoje pripojeni
do Internetu a vyuzivani telekomunika¢nich prostiedka.

Pouzivané programové vybaveni je nutné doplnit vzdy $kolenim
zaméstnanct. Tuto ¢innost firma nepodceriovala ani v roce 2006, kdy
byla organizovana $koleni pro nové i stavajici zaméstnance firmy

v oblasti pouzivanych programda.

International contracts and operations

In 2006 SUDOP PRAHA a.s. carried on with its operations in Poland
and Slovakia. In Poland we mainly continued preparing the project
of a railway link to Okiencie Airport in Warsaw, produced

a feasibility study for the underground line Il between the Rondo
Daszynskiego and Dworzec Wilenski stations and started producing
the construction project implementation documentation for a railway
tunnel under the Warsaw motorway bypass. We also worked on

a new traffic control solution for the Krzewina Zgorzelecka railway
station. Most of our operations in Poland are going to continue also
in 2007.

We produced Part 1 of the feasibility study for the Pan—-European
corridors V and VI for the Ministry of Transport, Post and
Telecommunications of the Slovak Republic, our designers were also
involved in the preparation of the Corridor VI sections Nové Mesto nad
Vahom — Puchov and Puchov — Zilina (modernisation to enable speed
up to 160 km/h).

SUDOP PRAHA a.s. also worked on the African continent — we
produced Stage 1 of the feasibility study for a railway line in Ghana
(Takoradi/Sekondi — national border (Burkina Faso)), known as the
Western Line.

In Tukey we carried on with a project of reconstructing the Ankara
main station, including a new terminal for the high-speed line Istanbul
— Ankara. We were awarded the contract as a joint project performed
by SUDOP PRAHA and SUDOPAK INTERNATIONAL ARCHITECTURE
ENGINEERING CONSULTANCY LTD. CO (joint venture). We
successfully completed the “Cabotage” project (organisation and
logistics of Turkish maritime transport) for the Ministry of Maritime
Transport.

We carried on with our supervision of the railway project

Al Kadam — Damascus international airport (Syria). The initially
planned scope (signalling system and telecommunications) has been
extended to include superstructure and substructure planning/design
supervision.

In Afghanistan we continued our work on a study concerning the
construction of a new railway line from the Afghan - Iranian border
to Kabul.

quality

The Company has and maintains a quality management system
compliant with CSN EN 1SO 9001: 2001. The system was audited by
a certification authority in February 2006 — as a result, SUDOP PRAHA
a.s. received a quality system certificate under CSN EN I1SO 9001 valid
until March 31, 2009.

In December 2006 SUDOP PRAHA a.s. extended its existing quality
management system with an environmental management system
compliant with CSN EN ISO 14001:2005 and an management of the
health and safety system compliant with the OHSAS 19001:1999
specification as amended by Amendment No. 1. The scope of the
newly integrated systems (environmental management and
occupational health and safety management) is identical with that of
the existing quality management system.

technological policy

In 2006 SUDOP PRAHA a.s. supported technological development,
mainly by means of extensive investments in the computer
infrastructure. We managed to perform all planned major investments
in SUDOP PRAHA’s computer network.

The replacement of the Company’s mail system was a key project
involving both hardware and software — the obsolete system Mail602
was replaced with a modern software. In connection with the said
change, we upgraded the existing data backup system in all remote
offices of SUDOP PRAHA a.s. by installing new backup servers offering
high disk space capacity.

As usual, a big portion of our investments was directed into regular
replacement of graphics stations. The Company bought altogether 50
new workstations and 4 notebooks. The purchase of the new graphics
stations included replacement of energy-inefficient CRT monitors with
modern LCD monitors (20 - 24 inches).

The purchase of a XEROX DocuColor 240 (colour printer) and

a ColorTrac Gx42 (large-scale scanner) was a major investment in
print technology. By linking the large-scale scanner with the existing
large-scale colour plotters in our reprography centre, we built a high-
capacity large-scale centre for scanning as well as direct copying of
large-scale colour materials.

Major investments made in 2006 also include a new TCRA1202 (total
station) for the land survey department.

We extended the contract with our supplier of key design/planning
technology for a further two years, thus confirming further
development of programmes for the planning of linear structures

(MX and Inroads systems). The Microstation system has remained in
place as a shared CAD platform.

Wishing to simplify the management of the entire extensive computer
network, we implemented the Landesk system that enables automatic
management of hardware and software throughout the network,
including remote offices.

The Company’s design technology is dependent on interconnection of
all offices, irrespective of their geographical location. That is why one
of SUDOP PRAHA's technological policy priorities in 2006 was to
support the development of our Internet connection features and the
utilisation of available telecom systems.

Each software to be used needs to come with appropriate staff training.
The Company did not underestimate this necessity in 2006 and
organised software use training programmes for both new and existing
employees.



sponzorska ¢innost

I v leto$nim roce prispéla nase firma na projekty a provoz obecné
prospé&snych organizaci. Z téch, kterym vénujeme péci dlouhodobé, to
byly: nadace PER MUSICAM AEQUO, Praha 1, kterd pomaha
hudebnimu vzdélavani zrakové postizenych, Modry kli¢ - sdruzeni pro
pomoc mentdlné postizenym v Praze 4 (pfispévek v ramci smlouvy

o pomoci na objekt chranénych dilen), Spolek TREND vozickart
Olomouc (podpora asistenc¢ni sluzby), Stiedisko rané péce Praha 1
(podpora rodiny a vyvoje ditéte se zrakovym postizenim) a obc¢anské
sdruzeni SANANIM v Praze 9, které se stard o prevenci a [écbu
drogové zavislych; do tradi¢nich ,zékazniki” Ize jiz zatadit i Ceskou
unii neslysicich, kterd kazdoro¢né pofada setkani ,Mluvici ruce”.
Prispéli jsme i Obc¢anskému sdruzeni Mame otevieno?, Praha 2
(integrace osob s mentalnim postizenim do spole¢nosti), Ceskému
Anezky Ceské v Cerveném Kostelci. Nadace Frantiska Faltuse, Praha 6
dostala ptispévek na podporu studentd zamérenych na ocelové
konstrukce a 1. prazsky sportovni klub neslysicich piispévek na darky
Mikuldsské nadilky svym ¢lentim. Mensi obnos $el i na konto Sdruzenfi
SOS détskych vesnicek, Praha. Prostfednictvim Ceské televize a jejich
4 adventnich koncertd jsme pomohli dal$im neziskovym organizacim.
Tradi¢né prispévky ziskaly: 78. skupina SKALKA Praha 10 na zvelebeni
taborové zdkladny v Kamenici u Humpolce (pecuji i o déti nasich
zaméstnanct) a Pévecky shor SUDOP (pfispévek na vybaveni). Rovnéz
tradici se stalo darovani pocitact, které jiz nestaci narokdm
projektovani, ale svou sluzbu stale jesté vykonaji pfi skolni vyuce. Tak
v leto§nim roce dostala zdkladni skola Jeseniova v Praze 3 celkem 19
pocitacd i s monitory a klavesnicemi, Klub Domino 7 kusti a mésto
Mnichovo Hradisté 1 kus.

Kadan - Karlovy Vary - elektrizace

vztah k vefejnosti

I v roce 2006 pokracovala spole¢nost v poradani dvou velkych odbornych
akci, které zpocétku poradala sama, pozdgji ve spolupraci s Ceskymi
drahami a.s. a Spravou Zelezni¢ni dopravni cesty s.0. Za zna¢ného zajmu
odborné verejnosti se v lednu uskute¢nil 11. ro¢nik konference ,Zelezni¢ni
mosty a tunely” a v prosinci 11. ro¢nik konference ,Zeleznice 2006
Obchodnim partnertim i vefejnosti se spole¢nost dale prezentovala na fadé
vystav, veletrht a konferenci, i odbornymi texty ve specializovanych
periodikach. Pracovni tspéchy i zivot ve spole¢nosti priblizoval po cely rok
Ctvrtletnik SUDOP REVUE, ktery dovrsil jiz dvanécty rok vydavani.

personalni oblast a socialni politika

Ve spolec¢nosti ptsobilo na konci roku 319 zaméstnanct na
pracovistich v Praze, Hradci Kralové, Usti nad Labem a v Plzni;

z tohoto poctu je 254 projektantt. Na celkovém poctu zaméstnanct se
podileli vysokoskolsky vzdélani odbornici 69 %, stfedoskolaci tvorili
29 % zaméstnancu. Jednu tietinu zaméstnanc( tvofi zeny.

Pocet autorizovanych inZenyrii a techniké ¢innych ve vystavbé (CKAIT)
vzrostl na 77 inzenyr a 10 technik(; 7 zaméstnanct je Gredné
opravnénych zeméméficskych inzenyrad.

Dalsi autorizace a osvédceni: 1 autorizovany inzenyr pro nakladani

s nebezpec¢nymi latkami a 5 zaméstnancu je drziteli osvédceni
zpUsobilosti k odborné ¢innosti provadéné hornickym zptsobem.
Pocet drzitelt autoriza¢niho osvédceni ze Slovenské komory
stavebnich inzenyrd vzrostl na 12 osob, 22 zaméstnanct spolec¢nosti
ziskalo autoriza¢ni osvédceni Polské komory stavebnich inzenyr(.
Vzdélavaci aktivity byly v roce 2006 orientovany pfevazné na feseni
aktudlnich problém( vyrobni sféry, novou legislativu, prohlubovani
znalosti v oblasti vypocetni techniky s moznosti ziskani certifikatd.
Pokracovala jazykova piiprava ve dvanacti anglickych, ¢tyfech
némeckych a dvou ruskych kurzech.

Sportovni klub PODUS, podporovany spolec¢nosti, zabezpecoval
bohaté sportovni vyziti zaméstnanct v kolektivnich i individualnich
sportech Tradi¢né probéhly zimni sportovni hry v Antoninové

v Jizerskych horach. Letni sportovni hry byly znovu uspofadéany ve
sportovnim aredlu v Tichonicich.

Spole¢nost se podilela na aktivitach Klubu dtchodct. V prosinci 2006
byla mezi vedenim spole¢nosti a zastupci odbort uzaviena kolektivni
smlouva, kterd vymezila zakladni pravidla odménovani a zasady
personalni a socidlni politiky spole¢nosti pro rok 2007.

public relations

Also in 2006 the Company organised two major expert events that it
had originally organised on its own and later in cooperation with Czech
Railways and Railway Infrastructure Manager. Attended by a large
number of experts, the 11th “Railway Bridges and Tunnels” conference
was held in January, the 11th “Railways 2006” conference in December.
The Company also presented its services to bussines partners and the
general public at a number of exhibitions, trade fairs and conferences,
as well as through articles in expert periodicals. Issued for twelve years
already, SUDOP REVUE mapped out the Company’s professional
achievements and community life throughout 2006.

human resources and social policy

Altogether 319 employees worked at the Company as at the end of the
year in our offices in Prague, Hradec Kralové, Usti nad Labem and
Pilsen, of which 254 designers. University graduates account for 69 %,
29 % of the employees have a secondary school background. Women
account for one third of the total headcount.

The number of engineers and technicians authorised to work in the
building industry (CKAIT) has grown to 77 engineers and 10
technicians; 7 employees are certified land surveyors.

Other authorisations and certificates: 1 engineer authorised to dispose
of hazardous substances, 5 employees authorised to perform operations
using mining techniques. The number of engineers at the Company that
are certified by the Slovak Chamber of Civil Engineers has grown to 12,
22 Company employees are certified by the Polish Chamber of Civil
Engineers.

Our educational activities in 2006 were focused primarily on up-to-
date production-related problems, new legislation, enhancement of IT
skills (including certification opportunities). Our staff continued
attending twelve English, four German and two Russian courses.
Supported by the Company, the PODUS sports club provided a vast
range of sports activities for employees in both individual and team
sports. As usual, the Company organised winter games in Antoninov
(Jizerské mountains) and summer games at the Tichonice sports resort.
We also supported the Pensioners Club. In December 2006 the
Company management and trade union representatives made

a collective agreement stipulating key principles for employee
remuneration and the Company’s HR and social policies for 2007.

sponsorship

Like in the previous years, we donated money for the operation of
charitable organisations and their projects in 2006. Organisations
getting our long-term support include the per musicam aequo
Foundation (Prague 1, music education for visually impaired people),
the Blue Key association (Prague 4, helping mentally handicapped
people - a contribution within the scope of a shelter workshop facility
agreement), TREND (Olomouc-based association of wheelchair users —
supporting the assistance service), the Infant Care Centre (Prague 1,
family support and development of visually impaired children) and
SANANIM (Prague 9, civic association involved in drug addict
treatment and prevention); traditional “customers” include the Czech
Union of the Deaf that organises the “Speaking Hands” annual event.
We also supported Public associaton “Are We Open?”, Prague 2,
integration of mentally handicapped people), the Czech Wheelchair
Rugby Union, the Anezka Ceska Hospice in Cerveny Kostelec, the
Frantisek Faltus Foundation (supporting students in steel structures), the 1st
Prague Sports Club for People With Hearing Disorders (contribution for St.
Nicolas gifts for members) and SOS Children’s Villages. Besides that, we
supported other non-profit organisations through four advent charity
concerts televised by Czech Republic’s public service TV broadcaster.

As usual, donations were also provided to the 78t Group SKALKA
Prague 10, improvements in their camp in Kamenice u Humpolce (the
organisation’s “clients” include our employees’ children) and the SUDOP
Choir (donation for equipment). Also as usual, we donated a number of
PCs that are no longer sufficient for design work but still can be used for
learning purposes — the beneficiaries included Jeseniova Primary School
(Prague 3, altogether 19 PCs including monitors and keyboards), Klub
Domino (7 PCs) and Mnichovo Hradisté municipality (1 PC).



Passage through Pilsen junction in the direction of Transit Railway
Corridor lll, Pilsen junction (preliminary design);

Modernization of the Zbiroh — Rokycany line (detailed design and
executive design);

Modernization of the Ceské Velenice — Veseli nad Luznici line, 1st
construction project (preliminary design);

Electrification of the Lysa nad Labem — Milovice line (preliminary
design);

DOZ Karlovy Vary d. n. — Pottcky (preliminary design);

Public container terminal of the Czech Railways at Lovosice railway
station (detailed design and executive design);

Modernisation of stabile rail vehicle washing facility at Depot Praha
(detailed design);

Modernisation of western part of Prague Main Station (updating of
detailed design);

Rationalisation of the Bakov nad Jizerou — Cesk4 Lipa line (detailed
design and executive design);

Reinstating the operation of the Slavonice national border crossing
(detailed design and executive design);

Crossing interlocking system on the Usti nad Orlici — Brandys nad
Orlici line (detailed design and executive design);

Signalling remote control system for the Pferov — Polanka nad Odrou
line (preliminary design);

The impact of Transit Railway Corridor Il on Beroun — Rakovnik
suburban transport (study);

Reconstruction of the Svétec converter substation (preliminary design);
Building reconstruction for CDP Pterov (preliminary design);

Line reconstruction in Vinohrady Tunnel 1 (preliminary design);
Rationalisation of the Pilsen — Klatovy line (preliminary design);
Station interlocking system reconstruction at Mlada Boleslav — Debf
railway station (detailed design and executive design);
Rationalisation of the Trutnov Centre junction and Trutnov Pofi¢i
(preliminary design);

Reconstruction of R 110 kV and T 110 kV traction converter substation
in Pecky (preliminary design);

Reviewing and setting conditions for signalling system, communication
system, OCS and superstructure adaptations for line speeds of up to
200 km/h in selected parts of the Czech Republic’s railway network
(study);

Modernisation of the Veseli nad Luznici — Tabor line, Part |, section
Doubi u Tdbora — Tabor (producing a financial support application for
the European Commission);

Modernisation of the Prague Béchovice — Uvaly line section
(completing of detailed design and executive design);

Updating the feasibility study concerning Transit Railway Corridor 1l
(update No. 2);

Modernisation of the Nemanice | — Sevétin line (territorial and
technical variants);

Modernisation of the Brno — Havli¢ktv Brod — Kolin line
(technical/financial study);

Modernisation of the line Kolin — Lysa nad Labem — Vsetaty — Usti nad
Labem — Dé¢in East — German — Czech border (technical/financial
study);

New connection Prague Main Station, Masaryk Station — Liben,
Vysocany, Hole3ovice (executive design);

Praha - Beroun, new railway line (documentation for Planning
Permission procedure);

Modernisation of the southern gridiron at Hradec Kralové railway
station (preliminary design);

Usti nad Orlici — Choce, new line (study);

Material movement study for Transit Railway Corridor I1V;

Kralupy nad Vltavou, reconstruction of Prague gridion (study);
Reconstructing and increasing the capacity of the Studénka — Mognov
line (preliminary design);

Modernization of the Ostrava Kuncice — Frydek Mistek — Cesky Tésin
line (detailed design and executive design — in cooperation with
SUDOP BRNO s.r.0.);

Regiotram Nisa, Liberec — Hradek nad Nisou line section (preliminary
design);

Modernisation of the Rokycany — Pilsen line (detailed design and
executive design);

Modernization of the Stiibro — Plana u Marianskych Lazni line (detailed
design and executive design);

Modernisation of Sokolov railway station (detailed design and
executive design);

Modernization of the Prague Hostivai — Prague Main Station line
section (preliminary design);

Prague Central Control (preliminary design);

Modernisation of the Votice — BeneSov u Prahy line (detailed design);

Highway R6 Tisova — Kamenny Dvur (construction project tender
dossier, executive design, land survey operations);

Road 1/8 Lovosice — Teplice — Cinovec, package of measures aimed at
increasing safety in selected parts of road 1/8;

Road 1/43 Hradec nad Svitavou — Lac¢nov (investment plan);

Road 1/37 Hrobice — Ohrazenice (investment plan);

Motorway D47, project 4704 Lipnik nad Bec¢vou — Bélotin (executive
design for selected project parts);

Highway R6 Sokolov — Tisova (construction project tender dossier);
Road I/18 Piibram, bypass southeast (EIA);

Road 1/20 a 11/231 in Pilsen Plaskd — Na Roudné — Chréstecka
(updating of preliminary design);

Highway R7 fly - over crossing Bitozeves — fly - over crossing Vysoc¢any
(detailed design and tender dossier);

Road 1/27 Velemysleves — bypass (preliminary design);

Highway R6 Nové Straseci — junction with 1/27 (detailed design);
Highway R7 Postoloprty — fly - over crossing Bitozeves (preliminary
design);

Road 1/57 Semetin — Bystii¢ka (updating of detailed design, tender
dossier and executive design);

Prague Ring Road, Construction Project 514 Lahovice - Slivenec
(preliminary design and detailed design of selected parts of the
construction project);

Motorway D47, detailed design 4705 Bé&lotin — Hladké Zivotice;
Motorway D47, detailed design 4706 Hladké Zivotice — Bilovec
(updating of detailed design);

Road 1/43 Chrudim bypass, Medlesice — junction /17 (updating of
detailed design);

Highway R7 Sulec — bypass (changes of detailed design);

Road I/3 Benesov - fly - over crossing U Topolu (geotechnical survey,
preliminary design);

Highway R7 Chlumcany, increasing the capacity (preliminary design);
Relaying Road 11/409 Pland nad Luznici (detailed design);

Highway R52, section Pohoftelice — Czech/Austrian national border,
SSURS Pohotelice (preliminary design);

Road 1/20, section Sladkova — Na Roudné (study);

Road 11/201 Jene, link to R6 (preliminary design);

Poland: railway link to Okiencie Airport, Warsaw;

Poland: Feasibility study for underground line Il Rondo Daszynskiego
and Dworzec Wilenski;

Poland: railway tunnel under Warsaw motorway bypass (executive
design);

Poland: Krzewina Zgorzelecka railway station, traffic control;
Slovakia: Part 1 of the feasibility study concerning the Pan-European
Corridors V and VI;

Slovakia: Corridor VI, sections Nové Mesto nad Vahom — Puchov and
Plchov — Zilina (modernisation to enable speeds of up to 160 km/h);
Ghana: Stage 1 of the feasibility study concerning the railway line
Takoradi/Sekondi —Burkina Faso national border in Ghana (Western Line);
Turkey: Ankara Main Station reconstruction project;

Turkey: “Cabotage” project for the Ministry of Maritime Transport;
Syria: Railway connection Al Kadam — Damascus international airport;
Afghanistan: Study concerning the construction of a new railway line
from the Iranian border to Kabul.
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