


dvodni slovo predsedy pfedstavenstva

Vazeni akciondfi, vazeni obchodni partnefi, kolegyné a kolegové,
rok 2005 byl pro SUDOP PRAHA a.s. dal3im v fadé dspésnych
rokl. Doséhli jsme opét dobrych hospodarskych vysledkd, nase
postaveni na tuzemském trhu projektt a inzenyrskych sluzeb
jsme udrzeli. Spole¢nost byla v roce 2005 finan¢né stabilnf,
necerpali jsme Uvéry, spole¢nost neni zatizena dluhovou
sluzbou.

V roce 2005 jsme znacné usili vénovali proniknuti na
zahrani¢nf trh a toto Usili bylo v listopadu 2005 korunovano
Uspéchem — v novodobé historii SUDOPU PRAHA a. s. jsme
poprvé ziskali (ve vefejné soutézi) zakazku v zahrani¢i pro
zahrani¢niho klienta (PKP - Polsko). V tomto nastoupeném
trendu budeme pokracovat i nadéle, ale zaroven zdtraziuji,
7e nasim zakladnim a nejdalezitgjsim trhem je trh tuzemsky.
V roce 2005 pokracovala realizace mnoha Zelezni¢nich

i silni¢nich staveb, které jsme projektovali; nékteré z nich byly
Uspésné dokonceny a predany do provozu. Ovéfili jsme si nasi
schopnost velmi pruzné reagovat na prudce se ménici
pozadavky nagich klient( pfi projektovém zajisténi probihajici
stavby (,Nové spojeni”).

V roce 2005 v nasi spolec¢nosti standardné fungoval systém
jakosti, vzdélavaci programy, socidlni programy. Jiz tradi¢né

je SUDOP PRAHA a.s. sponzorem nékolika humanitarnich
projektt, jiz tradi¢né jsme poradateli odbornych konferenci.
Do roku 2006 vstupujeme ve velmi dobré personalni kondici,
nasim vazenym klientim nabizime rozsitené portfolio nasich
sluzeb (inzenyring, geotechnika). Udrzujeme vysoky standard
nasich projektovych technologii. Jsem si jist, ze jako v letech
minulych budou nase vyrobni kapacity naplnény vyznamnymi
inzenyrskymi a konzulta¢nimi zakdzkami i v roce 2006.

Vazeni obchodni partnefi,

SUDOP PRAHA a.s. je pfipraven i v roce 2006 byt pro Vas
kvalifikovanym a korektnim partnerem. Jako kazdoro¢né Vam
i ndm preji pevné zdravi, sebevédomi, prosperitu a tUspéch.

Ing. Josef Fidler
predseda predstavenstva spole¢nosti
SUDOP PRAHA a.s.

board chairman's editorial

Dear Shareholders, Business Partners and Colleagues,

For SUDOP PRAHA a.s. 2005 was another in a number of
successful years. Again, we achieved good economic results
and we have maintained our position on the domestic market
for designs and engineering services. In 2005 the company was
financially stable, we didn’t exhaust our loans and the
company is not burdened by debt servicing.

In 2005 we devoted considerable efforts to breaking into the
foreign market and these efforts were rewarded by success in
November 2005 — for the first time in the modern history of
SUDOP PRAHA a.s. we won (in a public tender) an order from
abroad for a foreign client (PKP — Poland).

We will continue in this initial trend, though at the same time
I must emphasise that our basic and most important market is
the domestic one.

In 2005 we continued in implementing many railway and road
constructions that we designed, some of which were
successfully completed and handed over for operations.

We confirmed our ability to react flexibly to the sharply
changing requirements of our clients when designing the
ongoing construction (Prague New Link project).

In 2005 the company’s Quality System worked well as did the
education and social programmes.

As usual SUDOP PRAHA a.s. sponsors several humanitarian
projects, likewise we are the organisers of professional
conferences.

We enter 2006 with an excellent staff, we can offer our valued
clients an expanded portfolio of our services (engineering,
geotechnical services). We maintain a high standard of our
design technologies. | am sure that in 2006, as in the previous
years, our production capacity will be used to the full in
important engineering and consultation orders.

Dear business partners,

in 2006 SUDOP PRAHA a.s. is ready to be your qualified and
reliable partner. As in past years, | wish both you and us health,
confidence, prosperity and success.

Josef Fidler
Chairman of the Board of Directors
SUDOP PRAHA a.s.
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obchodni a vyrobni oblast

V oblastech obchodni a navazujici vyrobni ¢innosti byl SUDOP PRAHA a.s.

v uplynulém roce 2005 opét velmi Uspésny.

Nasim stalym nejddlezitéjsim obchodnim partnerem byla i v roce 2005 Sprava
Zelezni¢ni dopravni cesty s.0., ktera prostiednictvim svych investorskych Gtvard, tj.
Stavebnich sprév v Praze, Plzni a Olomouci byla zadavatelem fady zakazek na
zpracovani projektové dokumentace a souvisejicich ¢innosti. Nejvétsimi
zakézkami bylo zpracovéni pFipravnych dokumentaci a projektd staveb na trasdch
II. a IV. koridoru, ze kterych je nutno jmenovat projekty staveb Optimalizace
(modernizace) trati Stranc¢ice — Praha Hostivaf, Benesov — Strancice, Plzen —
St¥fbro, Pland u Maridnskych Lazni — Cheb, Doubi u Tabora — Tabor a pfipravné
dokumentace Stiibro — Pland u M. L., které byly v uplynulém roce dokonceny,
stejné jako projekty staveb Elektrizace Ceské Velenice — Ceské Budéjovice

a Sanacni prajezd Zelezni¢nim uzlem Kolin. Déle byla rozpracovana pfipravna
dokumentace stavby Priijezd uzlem Plze a projekt stavby Optimalizace trati
Zbiroh — Rokycany, které budou dokonceny az v roce 2006. Byly zahdjeny prace
na projektech tzv. Racionalizace Zelezni¢nich tratf (trati mimo trasy koridord) napf.
Zdice - Protivin, Bakov n. J. — Ceska Lipa, rozpracovéna je pfipravna

dokumentace stavby Elektrizace trati Lysa n. L. — Milovice. Urcitou projekéni
kapacitu bylo nutno vénovat réiznym variantnim feenim pfipravnych
dokumentaci dokoncenych jiz v roce 2004, které podle pozadavki objednatele
feSily odstranéni nesouhlasnych stanovisek obci nebo majitelt pozemka s
vedenim trasy. Vyznamnou zakazkou, na které byly prace konce roku zahgjeny,
ale budou néplIni zejména roku 2006 a 2007, je pfipravna dokumentace stavby
Nové spojeni Praha — Beroun. Mimotadnou zéleZitosti bylo zpracovéni projektu
,Stabilni mycka na ONJ Praha jih, protoZe je to po mnoha letech projekt
Zzelezni¢ni technologické stavby . Objednatelem byly Ceské dréhy a.s.

PInym tempem pokracovala stavba Nového spojeni v Praze, pro kterou
SUDOP PRAHA a.s. zajistuje realiza¢ni dokumentaci a smluvnim partnerem je
SKANSKA a.s.

Velice aktivni jsme byli i v oblasti p¥ipravy staveb silni¢nich. Pro Reditelstvi
silnic a ddlnic a jeho krajské spravy v Karlovych Varech, Plzni, Chomutové,
Praze, Pardubicich, Hradci Krélové i v Brné jsme zpracovali celou fadu
dokumentace viech projektovych stupriti od Fady investi¢nich zdmérd (napf.
pro 1/33 Nachod - obchvat, I/3 Benesov - MUK U topolu, I/43 Opatov -

trade an uction

Once again, in the area of trade and the connected production activities,
SUDOP PRAHA a.s. was very successful in 2005.

Our most important client is, as ever, the Administration of Railway
Infrastructure (Spréva Zelezni¢ni dopravni cesty s.0.), which, through its
Investor Departments, i.e. those in Prague, Pilsen and Olomouc, placed

a number of orders for preparing design documentation and the related
activities. The largest orders were elaboration of preparatory documentation
and construction designs on the lines of the 3'd and 4th corridors. Of these it is
necessary to name the detailed and executive designs for the constructions
Modernisation of the Lines Strancice — Prague Hostivar, Bene3ov — Strancice,
Pilsen — St¥ibro, Plana u Maridnskych Lazni — Cheb, Doubi u Tébora — Tabor
and the preliminary design for Stiibro — Pland u M. L., all of which were
completed last year. The same goes for the detailed and executive designs for
Electrification of Railway Line Ceské Velenice — Ceské Budgjovice and the
Redevelopment Passage through the Kolin Railway Junction. Furthermore,
preliminary design for the Passage through Pilsen Junction was developed, as
was the detailed and executive design for the Modernisation of the Zbiroh —
Rokycany Line, which will be completed in 2006. Work was started on the
Rationalising of Railway Lines (lines outside of the main railway corridors)
projects, for instance Zdice — Protivin, Bakov n. J. - Ceskd Lipa.

obchvat a dalsi, nékteré dokoncované az v roce 2006), pres studie (Velemin -
Unikova zona 1/8, Analyza dopadd zmén na D47, 1/20 Plzen, Sladkova - Na
Roudné, SSUD Dolni Pocernice), DUR (1/20 Ptelozka Klatovy, I. stavba, 1/20
Plzefi, Na Roudné - Plaska, 1/27, Velemysleves obchvat, R6 Zalmanov -
Kninice), DSP (/38 Kolin obchvat, Dubnice - Dolni Libchava obchvat,
Rekonstrukce Lobezské ulice v Plzni, R7 MUK Bitozeves - MUK Vysocany) az
po ZDS (R6 Tisova — Kamenny Dvtir, R6 Sokolov - Tisovd).

Mezi vyznamné klienty fadime krajské dfady (napf. Kraj Liberecky a Regiotram
Nisa, nékterd mésta (Plzefi, Praha) a dodavatelské firmy jako SKANSKA 7S a.s.,
Metrostav a.s., Stavby silnic a Zeleznic a.s., Stavby mostti Praha a.s., pro které
SUDOP PRAHA a.s. zajistoval realiza¢ni dokumentaci ¢asto mimofadnych
objektti na zelezni¢nich i silni¢nich stavbach.

I v roce 2005 pokracovala spolupréce s projektovymi firmami pisobicimi
zejména v oblasti dopravnich staveb, at ze skupiny SUDOP GROUP a.s.
(METROPROJEKT a.s., MCO a.s., VPU DECO a.s., SUDOP ENERGO a.s.),
nebo ostatnimi (SUDOP BRNO a.s., IKP Consulting Engineers s.r.o.,
Pragoprojekt a.s., SHB a.s., Dopravoprojekt Brno a.s.).

The preliminary design for the construction Electrification the Railway Line Lysa
n. L. — Milovice has also been elaborated. It was necessary to devote a certain
amount of design capacity to various variants for solving the additional
demands for preliminary designs that were completed in 2004, which, in
accordance with the customer’s requirements, removed the objections from the
municipalities or landowners related to alignment of the line’s route. An
important order, for which work began at the end of the year but will be the
main work for 2006 and 2007, is the preliminary design for the construction
New Link Prague — Beroun.

An exceptional matter was processing the project “Stable Wash-stand in
Storage Siding Prague South” as it is the first rail technological construction for
many years. The client was Ceské drahy a.s. (Czech Railways).

The construction of the New Link in Prague continued at full pace for which
SUDOP PRAHA a.s. ensured the executive designs and the contractual partner
being SKANSKA a.s.

We were also very active in the area of preparing road designs. We have
prepared a range of documentation at all design levels for the Roads and
Motorways Directorate and its regional administration in Karlovy Vary, Pilsen,
Chomutov, Prague, Pardubice, Hradec Krélové and Brno. These include

a number of investment plans (e.g. for the /33 Nachod - bypass, Benesov —

flyover U Topolu, 1/43 Opatov — bypass and others, some to be completed in
2006), studies (Velemin — Escape Zone 1/8, Impact Analysis of the Changes on
the D47, 1/20 Pilsen, Slddkova - Na Roudné, motorway maintenance and
administration centre Dolni Pocernice), preliminary designs (1/20 Relaying at
Klatovy, Tst construction, /20 Pilsen, Na Roudné - Plaskd, 1/27, Velemysleves
bypass, R6 Zalmanov - Kninice), detailed designs (1/38 Kolin bypass, Dubnice -
Dolni Libchava bypass, Reconstructing Lobezska Street in Pilsen, R7 flyover
Bitozeves — flyover Vysocany) and also tender dossiers (R6 Tisova — Kamenny
Dvdr, R6 Sokolov — Tisova).

Among our important customers are the regional administrations, e.g. Liberec
Region and Regiotram Nisa, some cities (Prague, Pilsen) and supplier firms
such as SKANSKA ZS a.s., Metrostav a.s., Stavby silnic a Zeleznic a.s., Stavby
mostti Praha a.s., for whom SUDOP PRAHA a.s. provided executive designs
often for exceptional buildings on rail and road constructions. In 2005 the
cooperation with design companies continued, especially with those working
in the area of transport, be they from the group SUDOP GROUP a.s.
(METROPROJEKT a.s., MCO a.s., VPU DECO a.s., SUDOP ENERGO a.s.), or
the others (SUDOP BRNO a.s., IKP Consulting Engineers s.r.0., Pragoprojekt
a.s., SHB a.s., Dopravoprojekt Brno a.s.).



studijni a koncep¢ni prace

SUDOP PRAHA a.s zpracoval v roce 2005 velké mnozstvi zakazek v oblasti
studijnich a koncepénich praci, které Ize rozdélit do nékolika oblasti.

Studie koncepcni, progndzni, které maji nadnarodni charakter. Sem Ize zaradit
zejména projekty:

SIC (SUSTRAIN Implement Corridor), ktery je pokracovanim projektu SUSTRAIN
(Sustainable Transport Infrastrukture). Hlavnim cilem tohoto projektu bylo prispét

k rozvoji dopravnich siti v daném Gzemi, ¢imz by byl nejlépe povzbuzen regionalni
rozvoj a tim by doslo i ke zvyseni regiondlni ekonomiky.

SUMMA (Sustainable Mobility, policy Measures Assessment) mezinarodni projekt
zabyvajici se aplikaci politickych dopravnich opatieni obsazenych v tzv. Bilé knize
v konkrétnim prostiedi. V Ceské republice byla vybrana Praha.

HEATCO (Harmonised European Approaches for Transport Costing and project
assessment). V tomto projektu se jedna o sjednoceni metodiky na ekonomické
hodnoceni dopravnich staveb v ramci EU.

Studie technické, urbanistické a proveditelnosti, které by se mély v nésledujicich
letech stat podkladem pro zpracovani dal3ich stupriti projektové dokumentace.
Mezi nejdilezitéjsi zakazky v oboru zelezni¢nich studif Ize pfifadit studie:

Studie 4. tranzitniho Zelezni¢niho koridoru (aktualizace studie proveditelnosti,
tizemné technické studie modernizace trati v Giseku Nemanice — Sevétin),
Urbanisticka studie Masarykova nadrazi. V ndvaznosti na aktualizaci rozvoje
zelezni¢niho uzlu Praha bylo na SUDOPU zpracovéno nékolik studii, zabyvajici se
stavajici, zkracené a odsunuté poloze. Varianty urbanisticko-technického feseni pak
byly posouzeny v multikriteridlni analyze).

Technicko-ekonomickd studie Praha — Milovice. Variantni posouzeni tratového
tseku, ktery by mél byt prvni etapou nového Zelezni¢niho koridoru Praha — Liberec.
Ze studii zabyvajicich se silni¢ni dopravou je nejvyznamnéjsi: Navrh rozvoje silni¢ni
sité na Gzemi mésta Plzné v navaznosti na dokonceni délnice D5, Provéfovaci studie
préitahu sever — jih arealem SKODA v tseku Borskd — Pfemyslova.

Angazovanost projektantd SUDOPU Praha v Plzefiském kraji v oblasti Zzelezni¢ni

a silni¢ni dopravy zdiraziuje fakt, ze se podileji na zpracovani Koncepce dopravy
Plzenského kraje, kde byla dokoncena prvni etapa zpracovani — analytickd ¢ast.
Studie ekonomického hodnoceni. Mimo SP se na SUDOPU zpracovavaji
ekonomicka hodnoceni silni¢nich staveb tzv. ,metodou HDM — 4“ pro krajské
spravy RSD CR. SUDOP PRAHA a. s. se podilel i na zpracovavani ,Metodiky
hodnoceni investic Zelezni¢nich staveb”.

inZenyrska cinnost

V roce 2005 zajistovala skupina inzenyringu spole¢nosti SUDOPU PRAHA a.s.
inzenyrskou ¢innost pro vydani dzemnich rozhodnuti o umisténi stavby

a stavebnich povoleni u zelezni¢nich zakézek, jejichz zpracovatelem byla nase
spolecnost. Soucasné byla dokoncena inzenyrska ¢innost u dalsich projektt, jako
napf. stavebni povolenf pro konstrukci Stefénikova mostu, stavebni povoleni pro
prodlouzeni kusé koleje v aredlu spolecnosti Metrans a.s. a Uzemni rozhodnuti

o umisténi stavby pro silnici I/7 MUK Vyso¢any — MUK Bitozeves.

Také v oblasti zajistovani sluzeb technickych dozort investora byl SUDOP PRAHA a.s.
Uspésny a ziskal nékolik zakdzek, které jsou jiz realizovany ¢i jejichz realizace bude
nésledovat v dalich letech.

geotechnika

V roce 2005 bylo nové zfizeno samostatné stredisko s cilem odborného zajisténi projek¢-
ni ¢innosti v oboru geologie a geotechniky. Nedilnou soucasti byla i realizace komplex-
nich prazkumnych praci vlastnimi kapacitami. Hlavni naplni prazkuma byly dopravni
stavby - silnice (/27 Velemysleves - obchvat; /7 MUK Vysocany - MUK Bitozeves; I/3 -
MUK U Topolu) a Zeleznice (Flektrizace trati Lys4 n. L. - Milovice; Kontejnerovy terminal
CD Lovosice). Soucasné byly realizovany prizkumné préce, napt. pro podzemni stavby
(Praha 3 - podzemni garaze v Ondfickové ulici a na Skroupové ndmésti).

zahrani¢ni zakazky a aktivity

Zahrani¢ni aktivity spole¢nosti SUDOP PRAHA a.s. pokracovaly i v roce 2005.
Soustredily se na dva perspektivni trhy: Polsko a Turecko.V Polsku jsme nejprve
provedli ¢innosti souvisejici se zajisténim budoucich projektovych praci, vyhledani
vhodnych partnert apod. Béhem kratké doby jsme ziskali vyznamnou zakdzku

v oblasti modernizace Zelezni¢ni infrastruktury - zpracovani projektové a tendrové
dokumentace na spojeni centra Varsavy s letistém Okecie.

V Turecku byla v Ginoru 2005 zaloZena spole¢nosti SUDOP PRAHA a.s. a tureckou
spole¢nosti AKUN MIMARLIK MUHENDISLIK MUSAVIRLIK LTD. STI. spole¢nd firma

Ostrov

SUDOPAK INTERNATIONAL ARCHITECTURE ENGINEERING
CONSULTANCY LTD. CO se sidlem v Ankate. Jiz za nékolik mésicti po
zalozeni ziskal SUDOPAK prestizni zakazku na projekt a prestavbu hlavniho
nadraz{ v Ankafe véetné nového terminalu pro vysokorychlostni trat Istanbul
— Ankara a projekt ,Cabotage” pro ministerstvo namorni dopravy, zabyvajici
se organizaci a logistikou turecké namofini dopravy. Déle jsme byli
shortlistovani na projekt stavby depa pro vysokorychlostni vlaky.

V Syrii byl podepsan kontrakt na supervizi zpracovaného zZelezni¢niho
projektu pro spojeni Al Kadam — mezinarodni letisté v Damasku. Syrské
Zeleznice pozaduji kontrolu projektu renomovanou evropskou projekéni
firmou.

V roce 2005 pokracovala také spoluprace s vyznamnymi evropskymi
firmami na projektech 5. a 6. Ramcového programu Evropské unie.

jakost

Ve spolecnosti je zaveden a udrZzovéan systém managementu jakosti dle
standardu CSN EN 1SO 9001: 2001. V ¢ervnu probéhl tspésné I1.
dozorovy audit firmy STAVCERT Praha. Certifikat jakosti dle CSN EN
ISO 9001: 2001 je platny do 31. bfezna 2006.

studies and conceptual work

In 2005 SUDOP PRAHA a.s. elaborated a large amount of studies and
conceptual work orders, which can be divided up into several areas.
Conceptual and prognostic studies, which have a trans-national character.
In particular the projects:

SIC (SUSTRAIN Implement Corridor), which is a continuation of the
SUSTRAIN (Sustainable Transport Infrastructure) project. The project’s main
aim was to contribute to developing transport networks in the given
territory, thus encouraging regional development and thereby raising the
regional economy. SUMMA (Sustainable Mobility, Policy Measures
Assessment) an international project involving the application of the
transport policy measures contained in the White Paper in specific
environments. In the Czech Republic the city of Prague was chosen.
HEATCO (Harmonised European Approaches for Transport Costing and
Project Assessment). This project involves unifying the methodology for
economically assessing the transport constructions in the EU framework.
Technical, urban planning and feasibility studlies, which, in the years to
come, should become the source materials for preparing further stages of
the design documentation.

The following studies can be assigned to the most important orders in the
field of railway studies:

IVth transit railway corridor study (updating the feasibility study, territorial planning and
technical study in the section Nemanice — Sevétin), Urban planning study for Prague
Masaryk Station. In connection to updating the development of the Prague railway junction
several studies were elaborated by SUDOP PRAHA a.s., which concern the junction’s
central area. Of these, the most important was designing Masaryk Station in the existent,
shortened and relocated position. The urban planning-technical variants were then assessed
in a multicriteria analysis.

A technical-economic study Prague — Milovice. A variant assessment of the rail section,
which should be the first stage of the new rail corridor Prague - Liberec.

Of the studies involving road transport the most important are: The proposal for developing
the road network in the territory of the city of Pilsen related to completing the D5
motorway, Study of the north-south passage road through the SKODA grounds in the
section Borskd — Premyslova.

The engagement of our designers in the Pilsen Region in the area of rail and road transport
emphasises the fact that they take part in preparing the Transport Conceptual Framework for
the Pilsner Region, where the first stage has been completed — the analytical part.
Economic evaluation studies. Apart from Feasibility studies SUDOP PRAHA a.s. also
elaborates economic evaluations of road constructions using the “HDM — 4 method” for
the regional administrations of the Roads and Motorways Directorate. SUDOP PRAHA a.s.
also participated in preparation of the “Methodology for Evaluating Railway Constructions
Investments”.

engineering activities

In 2005 the engineering department at SUDOP PRAHA a.s. provided engineering activity
for issuing territorial approvals for allocation of railway constructions and building permits
for orders prepared by our company. At the same time the engineering activities for other
projects were completed, such as the building permit for construction of the Stefénik
bridge, building permit for extending the dead-end track in the grounds of the company
Metrans a.s. and territorial approval for allocation of the construction road I/7 flyover
Vysocany — flyover Bitozeves.

geotechnic

In the year 2005 SUDOP PRAHA a.s. established a new independent department with the
goal to ensure professionally design activities in the field of geology and geotechnic.
Indivisible part of the geotechnic’ department activity was implementation of the entire
geological survey works with our own capacity. The main content of the survey works were
transport constructions — roads (I/27 Velemysleves - bypass; 1/7 flyover Vysocany - flyover
Bitozeves; I/3 - flyover U Topolu) and railways (Electrification of the railway line Lysa n. L. -
Milovice; Czech Railways’ container terminal Lovosice).

At the same time the survey works were carried out for underground structures, e.g. (Prague
3, underground garages Ondfickova street and Skroupovo square).

foreign orders and activities

The foreign activities of SUDOP PRAHA a.s. continued also in 2005. We focussed on two
perspective markets: Poland and Turkey. In Poland we firstly carried out the activities related to
ensuring the future design works, seeking suitable partners, etc. Over a short period of time we
acquired a significant order in the area of modernising railway infrastructure — elaboration of the
design and tender documentation for linking the centre of Warsaw with the Okecie airport.

In February 2005 SUDOP PRAHA as. and the Turkish company AKUN MIMARLIK
MUHENDISLIK MUSAVIRLIK LTD. STI. formed the joint company SUDOPAK
INTERNATIONAL ARCHITECTURE ENGINEERING CONSULTANCY LTD. CO with its
headquarters in Ankara. Several months after its establishment the company SUDOPAK acquired
a prestigious order for the design and reconstruction of the main station in Ankara including a
new terminal for the high-speed line Istanbul — Ankara and the project “Cabotage” for the
Ministry of Maritime Transport, dealing with the organisation and logistics for Turkish maritime
transport. In addition we were short-listed for the design of a depot for high-speed trains.

In Syria a contract was signed on the supervision of an already prepared railway project
linking Al Kadam station with the international airport in Damascus. Syrian Railways
requested that a reputable European design firm must supervise the project.

In 2005 also continued cooperation with important European firms in the 5t and 6t
European Union Framework Programme.

quality

The company has introduced and maintained the Quality Management System according
to the CSN EN SO 9001: 2001 standard. In June the second successful STAVCERT PRAHA
supervisory audit was carried out. The CSN EN 1SO 9001: 2001 Quality Certificate is valid
until 315t March 2006.




technicka politika

Technicky rozvoj firmy byl i v roce 2005 podporen rozsahlymi investicemi do
pocitacovych siti SUDOP PRAHA a.s. Nejvyraznéjsi udalosti roku 2005 bylo
zavréeni procesu nasazeni systému pro spravu dokumentace ProjectWise do
rutinniho provozu, ktery umozni firmé kvalitné spravovat predevsim projektovéa
data po celou dobu jejich Zivotniho cyklu od prvotniho vzniku po ulozeni

v archivu. Kromé této zna¢né investice do doplaceni systému ProjectWise byly
realizovany nakupy hardware a software podle ro¢niho planu.

Nejvétsi objem investic v oblasti hardware byl urcen pro zvyseni poctu
grafickych stanic a obmény star$ich modeld. Celkem bylo pofizeno sedmdesat
novych grafickych pracovist zalozenych na procesoru Pentium 4/3,4 GHz.

Pro usnadnéni mobility projektantt bylo zakoupeno osm novych notebooki.
Pro zvy3eni rychlosti tisku byly zakoupeny dva plotry HP4000, které dopliiuji
stavajici zafizeni na stiedisku reprografie. Dva nové barevné multifunkéni
kopirovaci stroje CANON 3170C zajistily vyssi kvalitu tiskG a zvysily
dostupnost tiskovych zafizeni predevsim v budové Ol3anska.

Krasikov

V oblasti programového vybaveni byly tradi¢né podporovany projektové
technologie pro névrh liniovych staveb reprezentovanych systémem MX

a systémy pro statické vypocty mostnich a tunelovych konstrukci. Byly zvyseny
pocty téchto systému a soucasné byly povyseny na nejvyssi dostupnou verzi.
Nékup vlastnich programa nebo jejich upgrade vzdy sebou pfindsi i nutnost
pravidelného $koleni jejich uZzivateld; skoleni bylo zajistovano v priibéhu
celého roku.

Tvorba rozsahlych projektt neni moznd bez zajisténi kvalitni spoluprace viech
Ucastniké projektu. Moznost sdileni informaci je zavisla nejen na kvalitnim
hardware a software, ktery je pfedmétem vyse popsané investi¢ni politiky SUDOPU
PRAHA as., ale i na vyuziti telekomunikacnich prostiedkd. V roce 2005 byla
razantné zvysena kvalita pripojeni na Internet zvySenim rychlosti az na 8 Mbys.

To umoznilo spolupraci viech pracovist SUDOPU rozmisténych po celém Gzemi
Ceské republiky. Péce o kvalitu pfipojeni se tak stala jednou z priorit technické
politiky a na jeji zajisténi firma vynaklada nezanedbatelnou ¢ast rozpoctu.

technical policy

In 2005 the firm’s technical development was supported by extensive investments into the
computer network of SUDOP PRAHA a.s. The most notable event in 2005 was introducing
the system of administration of design documentation ProjectWise into routine operation.
This enables the firm to manage design data for the entire life cycle period, from the very
start to being archived. Apart from these considerable investments into the ProjectWise
system the purchasing of software and hardware, according to annual plan, was also
realised.

The largest investment in the area of hardware was put into increasing the number of
graphic stations and changing older models. In all, seventy new graphics workplaces were
acquired, all based on the Pentium 4/3.4 GHz processor. Eight new notebooks were bought
to increase the designers’ mobility.

To increase printing speed we bought two HP4000 plotters, which complement the existing
facilities at the reprography centre. The two new CANON 3170C multifunction colour
copying machines ensure increased printing quality and increase the accessibility of the
printing facilities, primarily in the firm’s headquarters building on Ol3anskd Street.

In the area of programme equipment, design technology for designing line structures,
represented by the MX system and the systems for static calculations the of bridge and
tunnel constructions, was supported. The number of these systems was increased and at the
same time they were upgraded to the best version available.

The purchase of programs or their upgrading always brings with it the necessity of regularly
training the users; this took place over the course of the year.

The creation of extensive projects is not possible without ensuring that all design
participants are cooperating well. Information sharing is not only dependent on quality
hardware and software, which is the subject of the afore-mentioned investment policy of
SUDOP PRAHA a.s., but also on using telecommunications. In 2005 the quality of the
Internet connections was improved considerably, up to 8 MB/s. This enabled all of SUDOP’s
workplaces, located throughout the republic, to cooperate fully. Therefore, taking care
about the connection quality became one of the technical policy’s priorities and the firm
spent a significant amount in ensuring this.




vztah k vefejnosti

Rok 2005 byl jubilejnim rokem dvou velkych odbornych akci, které spole¢nost
potada jiz 10 let. Zpocatku sama, pozdgji ve spolupréci s Ceskymi drahami a.s.
a Sprévou zelezni¢ni dopravni cesty s.0. Za zna¢ného zajmu odborné
vefejnosti se v lednu uskute¢nil 10. ro¢nik konference ,Zelezni¢ni mosty

a tunely” a v prosinci 10. ro¢nik konference ,Zeleznice 2005“. Obchodnim
partnerdim i vefejnosti se spole¢nost dale prezentovala na fadé vystav, veletrhti
a konferenci, i odbornymi texty ve specializovanych periodikach. Pracovni
Uspéchy i zivot ve spolecnosti pfiblizoval po cely rok ¢tvrtletnik SUDOP
REVUE, ktery dovrsil jiz jedendcty rok vydavani.

personalni oblast a socialni politika

Ve spole¢nosti pisobilo na konci roku 323 zaméstnancd na pracovistich

v Praze, Hradci Krélové, Usti nad Labem a v Plzni; z tohoto po¢tu je 248
projektantti. Na celkovém poctu zaméstnanct se podileli vysokoskolsky
vzdélani odbornici 66 %, sttedoskolaci tvofili 33 % zaméstnancd. Jednu tietinu
zaméstnanc(i tvoii Zeny. Pocet autorizovanych inZenyri a technikd ¢innych ve
vystavbé (CKAIT) vzrostl na 68 inzenyr(i a 10 technikid; 6 zaméstnanci je
Gfedné opravnénych zeméméficskych inzenyra.

Dal3i autorizace a osvédceni: 1 autorizovany inZenyr pro nakladani

s nebezpe¢nymi latkami a 5 zaméstnancti je drziteli osvédceni zpasobilosti

k odborné ¢innosti provadéné hornickym zptisobem. Pocet drziteli
autoriza¢niho osvédceni ze Slovenské komory stavebnich inzenyr( vzrostl na
11 osob, 7 zaméstnanct spolec¢nosti ziskalo autoriza¢ni osvédceni Polské
komory stavebnich inzenyrd.

Vzdélavaci aktivity byly v roce 2005 orientovany pievdzné na feseni aktudlnich
problémd vyrobni sféry, novou legislativu, prohlubovani znalosti v oblasti
vypocetni techniky s moznosti ziskanf certifikatd. Pokracovala jazykova
priprava ve dvandcti anglickych, ¢tyfech némeckych a dvou ruskych kurzech.
Sportovni klub PODUS, podporovany spolecnosti, zabezpecoval bohaté
sportovni vyziti zaméstnanci v kolektivnich i individudlnich sportech. Tradi¢né
probéhly zimni sportovni hry v Antoninové v Jizerskych horach. Letni sportovni
hry byly znovu uspofadény ve sportovnim arealu v Tichonicich.

Spolecnost se podilela na aktivitach Klubu dichodcd. V prosinci 2005 byla
mezi vedenim spole¢nosti a zastupci odbort uzaviena kolektivni smlouva,
ktera vymezila zékladni pravidla odménovani a zasady personalni a socialni
politiky spolecnosti pro rok 2006.

sponzorska ¢innost

| v letosnim roce pfispéla nase firma na projekty a provoz obecné prospésnych
organizaci. Z téch, kterym vénujeme péci dlouhodobé, to byly: nadace PER
MUSICAM AEQUO, Praha 1, kterd pomdaha hudebnimu vzdélavani zrakové
postizenych, Modry kli¢ - sdruzeni pro pomoc mentalné postizenym v Praze 4
(pfispévek na dokonceni objektu rehabilitace), Spolek TREND vozickard
Olomouc (podpora asisten¢ni sluzby), Stredisko rané péce Praha 1 (podpora
rodiny a vyvoje ditéte se zrakovym postizenim) a Fokus — ob¢anské sdruzeni
pro péci o dusevné nemocné, Mlada Boleslav (provoz chranénych dilen).

Jiz v bfeznu jsme podpofili ob¢anské sdruzeni SANANIM v Praze 9, které se
stard o prevenci a lécbu drogové zévislych, pfi pofadani osvétové vzdélavacich
akei a Ceskou unii neslyicich p¥i poradéni setkéni ,Mluvici ruce”.

PFispéli jsme i na Rehabilita¢ni pobyty dospélych, Kosmonosy (po détské
obrné), na provoz Hospice Anezky Ceské v Cerveném Kostelci, na Dim

v Zahradé v Domové sv. Josefa v Zir¢i u Dvora Kralové (chrdnéné bydlenf pro
lidi s roztrousenou sklerézou). Marin Knobloch, zvukové studio, Cesky Brod
dostal prispévek na vyrobu zvukovych knih pro nevidomé, Speciélni skoly pro
sluchové postizené v Praze 5 pfispévek na vybaveni mateiské skoly a dilen,
Obcanské sdruzeni Mdme otevieno?, Praha 2 pfispévek na integraci osob

s mentdlnim postizenim do spole¢nosti a Nadace Frantiska Faltuse, Praha 6
prispévek na podporu studentti zaméfenych na ocelové konstrukce.
Prosttednictvim Ceské televize a jejich 4 adventnich koncertti jsme pomohli
dalsim neziskovym organizacim.

Tradi¢né piispévky ziskaly: 78. skupina SKALKA Praha 10 na zvelebeni
tdborové zdkladny v Kamenici u Humpolce (pecuji i o déti nasich
zaméstnanct) a Pévecky sbor SUDOP (piispévek na vybaveni).
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public relations

2005 was the jubilee year for two large professional events, which the company
has been organising for ten years now. Initially on it's own and later in
cooperation with the Administration of Railway Infrastructure (SZDC) and the
Czech Railways. With considerable interest from the professional community, the
10t annual “Railway Bridges and Tunnels” conference took place in January and
in December the 10t “Railways 2005” conference. The company further made
presentations to the business partners and public at a number of exhibitions,
trade fairs and conferences and through professional papers prepared for
specialised periodicals. Our working successes and the day to day life of the
company was reflected throughout the year in the quarterly issuing journal
SUDOP REVUE, which celebrated the 11th anniversary of its publication.

human resources and social policy

At the end of the year there were 323 people employed in Prague, Hradec
Krélové, Usti nad Labem and Pilsen; of which 248 are designers. 66 % of all
employees are university graduates and 33 % secondary school leavers. Women
make up one third of all employees. The number of engineers and technicians
authorized to work in the building industry (CKAIT) increased to 68 engineers, 10
technicians and 6 officially certified authorised land-survey engineers.

Other authorizations and certifications acquired: 1 engineer authorized to handle
hazardous materials and 5 employees certified for specialized work using mining
techniques. The number of engineers in the company that received certification
from the Slovak Chamber of Civil Engineers rose to 11. 7 company employees
acquired certification from the Polish Chamber of Civil Engineers

In 2005 there were educational activities mainly focused on up-to-date
production-related problems, new legislation and increasing the computer
knowledge of all employees with the possibility of receiving certificates. Language
preparation in twelve English, four German and two Russian courses continued.
The PODUS sports club, supported by the company, provided a vast range of sports
activities for employees in individual and group sports. Winter sports games in
Antoninov in the Jizerske Mountains were organised as usual. Summer sports
games were organised at the sport resort in Tichonice.

The company supported the activities of the Pensioners Club. In December 2005
the Company management and trade union representatives concluded a collective
agreement stipulating the key principles for the remuneration of employees and the
Company’s human resources and social policies for 2006.

sponsorship

This year our company has donated money to projects and the operation of
charitable organizations. The organisations we have given long term support to
include: the PER MUSICAM AEQUO Foundation, Prague 1, which helps with the
musical education of visually impaired people, the Blue Key Association that helps
mentally handicapped people in Prague 4 (a contribution for the completion of
a rehabilitation centre), the Olomouc Association of TREND for wheelchair bound
people (support for the assistance service), the Prague 1 Infant Care Centre (family
support and the development of visually impaired children) and Fokus - a civic
association that cares for the mentally ill in Mlada Boleslav (running protected
workshops).

In March we supported the citizens’ association SANANIM, Prague 9, which
supports the prevention and treatment of people using narcotics, by organising an
educational event and with the Czech Union of the Deaf by organising the
“Speaking Hands” meeting.

We also contributed to Rehabilitation Stays for adults, Kosmonosy (following
polio), to the running of the Anezky Ceské Hospice in Cerveny Kostelec, to the
Dam v Zahradé (House in the Garden) in the Domov sv. Josefa at Zire¢ u Dvora
Krélové (nursing for people suffering from multiple sclerosis). Marin Knobloch,

a sound recording studio, received a contribution for producing audio books for
the visually impaired people, the Special School for Hearing Difficulties in
Prague 5 received a contribution for equipping nursery schools and workshops,
the civic association Mdme otevieno?(Are we Open?), in Prague 2 received

a contribution for integrating the mentally handicapped back into society and the
Nadace Frantiska Faltuse (Frantisek Faltus Foundation) in Prague 6 received

a contribution to support students focusing on steel constructions. Through Czech
Television and its 4 advent concerts we managed to help other non-profit
organisations.

As usual, donations were also received by: the 78t group SKALKA Prague 10 for
improving their camping ground at Kamenice u Humpolce (they also take care of
our employees’ children) and the SUDOP Choir (donation for equipment).



Zelezni¢ni zakazky dokonéené v roce 2005

Elektrizace trati Ceské Velenice — Ceské Budgjovice (dokumentace pro
stavebni Fizeni a realizaci)

Optimalizace trati Plzeri — Stfibro (dokumentace pro stavebni fizeni

a realizaci)

Optimalizace trati Cheb — statni hranice (dokumentace pro stavebnf fizenf
a realizaci)

Optimalizace trati BeneSov — Strancice (dokumentace pro stavebni fizen{
a realizaci)

Optimalizace trati Pland u Maridnskych Lazni — Cheb (dokumentace pro
stavebni Fizeni a realizaci)

Sanac¢ni prajezd zelezni¢nim uzlem Kolin (dokumentace pro stavebni
fizeni a realizaci)

Modernizace trati Veseli nad Luznici — Tabor, I. ¢ast, Doubi u Tabora —
Tabor (dokumentace pro stavebni fizeni a realizaci)

Usti nad Orlici — Chocefs, technicky prtikaz pro v = 160 km/h (podklady
pro variantni fesenf)

Studie vytvoreni prestupniho uzlu hromadné dopravy v Sokolové
Dalkové ovladani zabezpecovaciho zafizeni v Useku Pierov — Bfeclav
(dokumentace pro stavebni fizeni a realizaci)

Modernizace trati Sudoméfice - Votice (studie varianty 1 + 0)

Studie dprav Zelezni¢ni stanice Liberec pro priichod RTN

Dispecerska fidici technika Zelezni¢ni infrastruktury (studie)

Zst. Praha Hole3ovice, vystavba CD centra (dokumentace pro stavebni
povoleni a realizaci)

Ovérovaci dopravné-urbanisticka studie velkého rozvojového Gzemf
Masarykovo nadrazi - Florenc

Rekonstrukce zabezpecovaciho zatizenf 7st. Teplice v Cechach
(dokumentace pro stavebni povoleni

Racionalizace trati Zdice — Protivin (dokumentace pro stavebni fizeni)
Zelezniéni uzel Brno, 1. ¢ast osobniho nadraZi (srovnavaci studie)
Vybaveni trati lll. a IV. koridoru systémem GSM-R, radiové planovéani
Tratovy radiovy systém (dokumentace pro stavebnf fizeni)

Studie nasazeni DOZZ na Zelezni¢nich tratich 1. a Il. TZK CD

Praha Vysocany (v¢etné) — Lysa nad Labem — Milovice (technicko
ekonomicka studie)

Technicky priikaz zelezni¢niho spojeni Zst. Praha Hole3ovice s letistém
Praha Ruzyné pres Zst. Praha Dejvice a Zst. Praha Veleslavin

zeleznic¢ni zakazky dokoncované po roce 2005

Nové spojeni Praha hl. n., Masarykovo n. — Praha Holesovice, Liben,
Vysocany (dokumentace pro realizaci stavby)

Prijezd uzlem Plzen (dokumentace pro Gzemni fizeni)

Optimalizace trati Zbiroh — Rokycany (dokumentace pro stavebni fizenf
a realizaci)

Optimalizace trati Ceské Velenice — Veseli nad LuZnici, 1. stavba
(dokumentace pro Gzemni fizeni)

Elektrizace Lysa nad Labem — Milovice (dokumentace pro Gzemni fizeni)
Modernizace stabilni mycky kolejovych vozidel v DKV Praha
(dokumentace pro stavebni fizeni)

Podébrady
railway contracts completed in 2005

Electrifying the line Ceské Velenice — Ceské Budgjovice (detailed and executive
design)

Modernising the line Pilsen — Stiibro (detailed and executive design)
Modernising the line Cheb — state border (detailed and executive design)
Modernising the line BeneSov — Strancice (detailed and executive design)
Modernising the line Plana u Marianskych Lazni — Cheb (detailed and
executive design)

Redevelopment passage through railway junction Kolin (detailed and executive
design)

Modernisation of the line Veseli nad Luznici — Tabor, 15t part, Doubi u Tabora —
Tébor (detailed and executive design)

Usti nad Orlici — Chocen, technical verification for v = 160 km/h (source
materials for variant solutions)

Study for creating a public transport transfer node in Sokolov

Remote control for interlocking system in the section Prerov — Bfeclav (detailed
and executive design)

Modernisation of the line Sudoméfice - Votice (study for variant 1 + 0)

Study for modifying the railway station at Liberec for the passage of the
regional tram (Regio Tram Nisa)

Remote control technology for railway infrastructure (study)

Prague HoleSovice train station, building a Czech Railways centre (detailed and
executive design)

Transport/urban planning study for a large development area in the Masarykovo
Station — Florenc

Reconstruction of interlocking system at the Teplice v Cechach station (detailed
design)

Rationalising of the line Zdice — Protivin (detailed design)

The Brno railway node, 15t part of the passenger station (comparative study)
Equipping lines of the 1lId and IVth Czech railway corridors with a GSM-

R system - radio planning

Railway lines radio system (detailed design)

Study concerning equipping lines of the It and lith Railway Transit Corridor
with a CTC system (Central Train Control)

Prague Vysocany (inclusive) — Lysa nad Labem — Milovice (technical/economic
study)

Technical verification of the railway link between Prague HoleSovice station
and the airport Prague Ruzyné, through Prague Dejvice station and Prague
Veleslavin station.

railway contracts completed after 2005

A new railway link between Prague main station, Masarykovo station — Prague
Holesovice, Liben, Vysocany (executive design)

A passage through the Pilsen junction (preliminary design)

Modernisation of the railway line Zbiroh — Rokycany (detailed and executive
design)

Modernisation of the railway line Ceské Velenice — Vesel nad LuZnici,

15t construction (preliminary design)

Electrifying the line Lysd nad Labem — Milovice (preliminary design)
Modernisation of the stable wash-stand in the Prague depot (detailed design)
CTC system (Central Train Control) Karlovy Vary lower station — Potticky
(preliminary design)

Rybnik — Lipno

DOZ Karlovy Vary d. n. — Potticky (dokumentace pro tzemni fizeni)
Modernizace trati Nemanice | — Sevétin (izemné technické fesenf varianty)
Modernizace zapadni ¢asti Praha hl. n. (aktualizace dokumentace pro
tzemni Fizenf)

Kontejnerovy vefejny terminal CD v Zst. Lovosice (dokumentace pro
stavebni fizeni a realizaci)

Racionalizace v trati Bakov nad Jizerou — Ceska Lipa (dokumentace pro
stavebni Ffizeni a realizaci)

Praha — Beroun, nové Zelezni¢ni spojeni (dokumentace pro Gzemni fizeni)
Znovuzprovoznéni zelezni¢niho prechodu Slavonice — statni hranice
(dokumentace pro stavebni fizeni a realizaci)

v

silni¢ni zakazky

1/14 Vamberk - jizni prelozka, 3. stavba (investi¢ni zamér)

1/11 Doudleby nad Orlici — obchvat

I/16 Vrchovina — Horka u St. Paky

1/33 Nachod — obchvat

Projekt integrovaného dopravniho systému zapadni ¢asti Karlovarského kraje
SSUD Horni Pocernice (studie)

Silnice 1/27 prelozka Klatovy, 1. stavba (aktualizace dokumentace pro
tzemni Fizenf)

Dalnice D1, stavba 0137 Prerov — Lipnik (dokumentace pro stavebni
povoleni a pro zadani stavby)

I/3 Benesov — MUK U Topolu

1/38 Kolin obchvat (dokumentace pro stavebni fizeni )

Silnice 1/27 most Plasy

Silnice /20 a 11/231 v Plzni, Plaské - Na Roudné - Chréstecka (studie

a aktualizace dokumentace pro tizemni fizeni)

1/9 Dubice — Dolni Libchava, obchvat (dokumentace pro stavebni fizeni)
Provéfovaci studie préitahu Sever — Jih aredlem Skoda, dsek Borskd -
Premyslova

Stavba ¢. 0079 Spejchar — Pelc Tyrolka, dil¢f ¢ast (dokumentace pro
zadani stavby)

D 47 stavba 4705 Bélotin — Hladké Zivotice (zadévaci dokumentace stavby)
D 47 stavba Hladké Zivotice — Bilovec (zaddvaci dokumentace stavby)
Rekonstrukce Lobezské ulice v Plzni (dokumentace pro stavebni fizenti,
zadani stavby a realizaci)

Dalnice D47, stavba 4704 Lipnik nad Be¢vou — Bélotin (realiza¢ni
dokumentace stavby)

1/27 Velemysleves — obchvat (dokumentace pro Gzemni fizeni)

Silnice R6 Tisova — Kamenny Dv(r (zadavaci dokumentace stavby)
Silnice R6 Sokolov — Tisova (zaddvaci dokumentace stavby)

1/43 Opatov — obchvat

Y

zahranic¢ni zakazky

Polsko: projekt a tendrova dokumentace na spojeni centra Varsavy

s letistém Okecie

Turecko: projekt prestavby hlavniho nadrazi v Ankare véetné nového
terminalu pro vysokorychlostni trat Istanbul — Ankara pro turecké
zeleznice (TCDD)

Turecko: namoini doprava, projekt ,Cabotage”

Afghdnistan: zahajeni praci na studii vystavby Zelezni¢ni trati nové
zelezni¢nf traté z irdnskych hranic do Kébulu do drovné névrhu zakladni
kostry vyhledové Zelezni¢ni sité Afghanistanu; v rdmci studie ndvrh trasy
zelezni¢niho spojeni Kabulu s Irdnem.

Bosna a Hercegovina: Méstské hromadné dopravy v Sarajevu (studie -
dokonceni)

Bosna a Hercegovina: Rekonstrukce Zelezni¢ni trati Sarajevo — Ploce
(studie - dokonceni)

Projekt 5 Ramcového projektu Evropské komise SUMMA - Sustainable
Mobility, Policy Measures and Assessment - dokonceni

Projekt 6 Rdmcového projektu Evropské komise HEATCO — Harmonised European
Approaches for Transport Costing and Project Management — pokracovani
Projekt 6 Ramcového projektu Evropské komise MOTOS — (Transport
Modelling: Towards Operational Standards in Europe) - metodika
prognézovani prepravnich proudt (zahajeni praci)

Evropskd hospodaiskd komise OSN: projekt , Transevropské Zeleznice”
(TER) — pokracovani

Syrie: supervize projektu pro spojeni Al Kadam — mezinarodni letisté

v Damasku

Modernisation of the line Nemanice | — Sevétin (territorial planning and
technical design of the variant)

Modernising the western part of Prague main station (updating of the
preliminary design)

Public container terminal of the Czech Railways at the Lovosice station
(detailed and executive design)

Rationalisation on the line Bakov nad Jizerou — Ceska Lipa (detailed and
executive design)

Prague — Beroun, new railway link (preliminary design)

Renewed operation of the railway border crossing Slavonice - state border
(detailed and executive design)

road contracts

Road I/14 Vamberk — southern relaying, 3 construction (investment plan)
Road 1/11 Doudleby nad Orlici - bypass

Road I/16 Vrchovina — Horka u St. Paky

Road I/33 Nachod — bypass

Project of an integrated transport system in the western part of the Karlovarsky
Region

Motorway maintenance and administration centre Horni Pocernice (study)
Road 1/27 relaying at Klatovy, 15t construction (updating of the preliminary
design)

D1 motorway, construction 0137 Prerov — Lipnik (detailed design and tender
documentation)

Road I/3 Benesov — flyover U Topolu

Road 1/38 Kolin bypass (detailed design)

Road 1/27 Plasy bridge

Roads 1/20 and 11/231 in Pilsen, Plaska - Na Roudné - Chréstecka (study and
preliminary design)

Road I/9 Dubice — Dolni Libchava, bypass (detailed design)

Verification Study of the north-south passage road through the SKODA grounds
in the section Borskd — Pfemyslova.

Construction No. 0079 Spejchar — Pelc Tyrolka, part of the project (tender
documentation)

Motorway D 47 construction 4705 Bélotin — Hladké Zivotice (tender dossier)
Motorway D 47 construction Hladké Zivotice — Bilovec (tender dossier)
Reconstruction of Lobezska Street in Pilsen (detailed end executive design,
tender documentation)

D47 motorway, construction 4704 Lipnik nad Be¢vou — Bélotin (executive
designs)

Road 1/27 Velemysleves — bypass (preliminary design)

Road R6 Tisova — Kamenny Dvir (tender dossier)

Road R6 Sokolov — Tisova (tender dossier)

Road I/43 Opatov — bypass

contracts abroad

Poland: project and tender documentation for linking the centre of Warsaw
with the Okecie airport

Turkey: project for reconstructing the main station in Ankara including a new
terminal for a high-speed line Istanbul — Ankara. Client: Turkish Railways
(TCDD)

Turkey: maritime transport, project “Cabotage”

Afghanistan: launching works on a study for construction of a new railway line
from Iranian border to Kabul

Bosnia and Herzegovina: Urban public transport in Sarajevo (study -
completed)

Bosnia and Herzegovina: Reconstructing the railway line Sarajevo — Ploce
(study - completed)

Fifth Framework Programme of European Commission: Project SUMMA -
Sustainable Mobility, Policy Measures and Assessment - completed

Sixth Framework Programme of European Commission: Project HEATCO —
Harmonised European Approaches for Transport Costing and Project
Management — ongoing

Sixth Framework Programme of European Commission: Project MOTOS —
(Transport Modelling: Towards Operational Standards in Europe) — methodology
for forecasting traffic flows (work started)

European Economic Commission of the UN: Project “Trans-European Railways”
(TER) — ongoing

Syria: supervising the project for linking Al Kadam station with the international
airport in Damascus
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