


uvodni slovo pfedsedy predstavenstva

Vézeni akciondfi, vazeni obchodni partnefi, kolegyné a kolegové,

rok 2004 byl pro SUDOP PRAHA a.s. rokem pozoruhodnym.
Dosahli jsme spolecné historicky nejlepsiho hospodarského
vysledku za uplynulych deset let. Dokazali jsme flexibilné reagovat
na vzniklé podminky trhu projektovych a konzultacnich sluzeb,
ziskané zakdzky pro nase klienty zajistit, a to v nékterych pripadech
v extrémné kratkych terminech. Ovéfili jsme si nasi schopnost
zakédzky manazerovat i pfi silnéjsi Gcasti externich subdodavatel(.
Oproti roku 2003 byl rok 2004 charakteristicky vyrazné vétsim
podilem provadécich projekta staveb a projektt pro stavebni Fizeni.
Presto jsme pracovali i na nékolika vyznamnych studiich jak pro
teritoria zahranic¢ni, tak pro Ceskou republiku a hlavni mésto Prahu.
V roce 2004, mimo to, Ze pokracovala realizace mnoha zZelezni¢nich
i silni¢nich staveb, které jsme projektovali, byla zah4jena realizace
stavby ,Nového spojeni”, zdsadni dopravni stavby pro Zeleznicni
uzel Praha.

Po cely rok 2004 byla nase spolecnost financné stabilni. Podarilo
se nam zaloZit pracovisté v Plzni. Na prelomu rokd 2004 a 2005
pocet zaméstnancd nasi spolecnosti prekrocil hranici 300. V roce
2004 v nasi spolecnosti standardné fungoval systém jakosti,
program socidlni, vzdélavaci programy. Sponzorovali jsme nékolik
humanitarnich projekta. Byli jsme spoluporadateli odbornych
konferenci.

Do roku 2005 vstupujeme ve velmi dobré personalni kondici,
pramérny vék zaméstnancd se snizuje a dosahl hranice 40 let.
UdrZujeme vysoky standard nasich projektovych technologii.

Nase vyrobni kapacity budou naplnény vyznamnymi inzenyrskymi
a konzulta¢nimi zakazkami.

Vézeni obchodni partnefi,

SUDOP PRAHA a. s. je pfipraven i v roce 2005 byt pro Vas
kvalifikovanym a korektnim partnerem.

Jako kazdoro¢né Vam i ndm preji zdravi, sebevédomi, prosperitu
a tspéch.

Ing. Josef Fidler
predseda predstavenstva spolecnosti
SUDOP PRAHA a.s.

Dear Shareholders, Trading Partners and Colleagues,

2004 was a notable year for SUDOP PRAHA a.s. Together we
achieved historically the best income of the last ten years. We
managed to react flexibly to problems originating on the design
and consulting services market and carried out achieved orders
for our clients in some cases within extremely short deadlines.
We also verified our capability of managing our orders with the
stronger participation of external sub-suppliers.

Compared with 2003, 2004 was characterised by a significantly
higher ratio of prepared executive designs and building
permission designs. We worked on several important studies
abroad as well as in the Czech Republic and the Capital City

of Prague.

In 2004, in addition to implementing many railway and road
constructions designed by us, we started work on the “New
Link”, the principal transport construction in the Prague railway
junction.

Throughout 2004 our company was financially stable and we
also managed to establish a workplace in Plzen. At the end

of 2004 beginning of 2005 our company had more than 300
employees. During 2004 the Quality System functioned well, as
did the social programme and educational programmes. We also
sponsored several humanitarian projects as well as co-sponsoring
professional conferences.

We enter 2005 with an excellent staff; the average age of our
employees is decreasing and is now 40 years. We keep a very
high standard of our design technologies. Our production
capacities will be fully used by important engineering and
consulting contracts.

Dear Business Partners,

SUDOP PRAHA a. s. - is ready to be for you your qualified and
reliable partner in 2005.

As in past years, | wish both you and us health, confidence,
prosperity and success.

Josef Fidler
Chairman of the Board of Directors
SUDOP PRAHA a. s.
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obchodni a vyrobni oblast

Hodnoceni roku 2004 z hlediska pasobeni spolec¢nosti SUDOP
PRAHA a.s. v oblasti obchodni a vyrobni Ize jednoznacné prohlasit
za velmi Gspésné.

klientem Spréva Zelezni¢ni dopravni cesty s.o. Prostrednictvim
investorskych Gtvard - Stavebni spravy v Praze, Plzni a v Olomouci,
jsme pro SZDC s.o. zajistovali projektovou dokumentaci dalsich staveb
Il a IV. tranzitniho zelezni¢niho koridoru, zelezni¢nich uzld a jinych
,nekoridorovych” staveb. V uplynulém roce zahdjila nase spolecnost
zpracovani projekta staveb nékolika koridorovych dseku, pficemz
Optimalizace trati Strancice - Praha Hostivar je prvni stavbou IV.
koridoru pfipravenou k realizaci. U vytypovanych staveb jsme kromé
projektové dokumentace zpracovali i zadosti o podporu z fondu
soudrznosti EU. Dokonceny byly rovnéz projektové dokumentace
na modernizaci a rekonstrukci Zelezni¢nich uzld (Usti nad Labem,
Praha Masarykovo nadrazi a Usti nad Orlici), zpracovéni pfipravné
dokumentace uzlu Plzer bude pokracovat jesté v roce 2005. Kromé
praci na pfipravé staveb ,koridorovych” byl SUDOP PRAHA a.s.
vybran za zhotovitele dokumentace dalSich staveb na Zeleznici, napf.

Zelezni¢niho uzlu Brno, stanice Sokolov, stavby znovuzprovoznéni
zelezni¢niho pfechodu Slavonice - st. hranice ¢i zdvoukolejnéni Gseku
Stéblova - Opatovice nad Labem. V roce 2004 byla zahdjena realizace
stavby ,Nového spojeni” v Praze. Zhotovitelem této stavby se stalo
sdruZeni stavebnich firem pod vedenim Skanska 7S a.s., pro kterou
zajistuje SUDOP PRAHA a.s. zpracovani realiza¢ni dokumentace

a dokumentace skute¢ného provedeni stavby.
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Pfestoze Ceské drdhy a.s. jiz nejsou vlastnikem a investorem Zelezni¢ni
cesty, zaradily se i v roce 2004 mezi nase vyznamné zadavatele zejména
v oblasti koncep¢nich a vyhledavacich studii.

Pro naseho nejvyznamnéjsiho klienta v oboru projektovani silni¢nich

a dalni¢nich staveb, Reditelstvi silnic a dalnic CR, jsme se v roce 2004

podileli na zpracovani délni¢nich projektd staveb D4704 Bélotin - Lipnik,
D4705 Bélotin - Hladké Zivotice, D4706 Hladké Zivotice - Bilovec,
D307C Most pres tdoli Cernovického potoka a stavby prazského
silnicniho okruhu stavby 514 Lahovice - Slivenec. Kromé téchto zakazek
zpracoval SUDOP PRAHA a.s. projektové dokumentace a expertizy

pro fadu staveb zajistovanych krajskymi spravami RSD v Karlovych
Varech, Plzni, Chomutové, Praze, Pardubicich, Hradci Kralové a v Jihlavé.
Stale vyznamnéjsimi zakazniky nasi spoleCnosti se stavaji krajské tGrady,
pro které jsme v roce 2004 zpracovali fadu zakazek v oblasti silni¢ni,
zeleznicni a méstské dopravy.

Vyznamnymi klienty byly dodavatelské firmy, jako Skanska ZS a.s.,
Metrostav a.s., Stavby silnic a Zeleznic a.s., Stavby mostt Praha a.s.,

pro které SUDOP PRAHA a.s. zajistoval realiza¢ni dokumentaci
zeleznic¢nich i silnicnich staveb.

Pokracovala spoluprace s ostatnimi projektovymi firmami, jak v ramci
skupiny SUDOP GROUP (METROPROJEKT Praha a.s., VPU DECO a.s.,
MCO a.s., SUDOP ENERGO a.s.), tak i mimo tuto skupinu

(Pragoprojekt a.s., SUDOP Brno s.r.o., IKP Consulting Engineers, s.r.o.,
SHB a.s., Dopravoprojekt Brno a.s.).

trade and production

An evaluation of the trade and production business activities of SUDOP
PRAHA a.s. in 2004 immediately shows how successful we have been.
As in 2003, also in 2004 was our most important client Administration

of Railway Infrastructure (Sprava zelezni¢ni dopravni cesty s.0.). Through
its Investor departments - Administrative Units in Prague, Plzen and
Olomouc our company prepared design documentation of further
constructions of the 3rd and 4th railway corridor, railway junctions and
other “non-corridor” constructions for SZDC s.o. Last year our company
started work on the designs to construct several corridor sections.
Modernisation of the railway section Strancice - Prague Hostivar is

the first part of the 3rd and 4th corridor prepared for implementation.

In addition to the design documentation, we prepared applications for
subsidies from the EU Cohesion Fund for selected projects. The design
documentation for modernising and reconstructing railway junctions
was completed (Usti nad Labem, Prague Masaryk Railway Station and
Usti nad Orlici), elaboration of the design documentation for the Plzef
junction will continue in 2005. In addition to work on the preparation of
“corridor” projects, SUDOP PRAHA a.s. was selected as the contractor
for other railway constructions, e.g. Brno railway junction, Sokolov railway
station, construction related to the commissioning of the Slavonice - state
border crossing and laying the second track on the Stéblova - Opatovice
nad Labem section. In 2004 we started on the construction “New Link”
in Prague. The contractor of this construction is the Association of firms
headed by Skanska 7S as., for which SUDOP PRAHA a.s. prepared the
executive designs and building permission designs.

Despite the fact that Czech Railways are not the owner and investor

of the railway infrastructure, in 2004 it was one of our most important
clients, in particular in the conceptual studies area.

In the field of the road and motorway designing we participated in

2004 in the preparation of the following motorway designs for our most
important constructions client, the Roads and Motorways Directorate

of the Czech Republic: construction D4704 Bélotin - Lipnik, D4705
Bélotin - Hladké Zivotice, construction D4706 Hladké Zivotice - Bilovec,
D307C Bridge across the valley of the Cernovice stream, construction

of the Prague bypass, construction 514 Lahovice - Slivenec. Besides these
contracts, SUDOP PRAHA a.s. prepared design documentation and
expertises for a number of construction projects awarded by the regional
administrations of the Road and Motorway Directorate in Karlovy Vary,
Plzen, Chomutov, Prague, Hradec Kralové and Jihlava.

The Regional Offices have become important clients of our company
and in 2004 we prepared a series of road, railway and urban transport
orders for them.

Our major clients also included supplier companies such as Skanska

7S a.s., Metrostav a.s., Stavby silnic a Zeleznic a.s., Stavby mostti

Praha a.s., for which SUDOP PRAHA a.s. prepared executive designs

for railway and road projects.

We also continued to work together with other design companies,

both within the SUDOP GROUP consortium (METROPROJEKT a.s.,

VPU DECO a.s.,, MCO a.s., SUDOP ENERGO a.s.), and outside the group
(Pragoprojekt a.s., SUDOP BRNO s.r.0., IKP Consulting Engineers,

SHB a.s., Dopravoprojekt Brno a.s.).
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studijni a koncepcni prace

SUDOP PRAHA a.s zpracoval v roce 2004 velké mnozstvi zakazek

v oblasti studijnich a koncepcnich praci, které by se mély v nasledujicich
letech stat podkladem pro zpracovani dalsich stupnd projektové
dokumentace.

Gzemné technické studie Optimalizace tratového Gseku Praha hl. n.

- Praha Smichov, Optimalizace tratového Gseku Praha Hostivai - Praha
hl. n., Modernizace a elektrizace tratového Gseku Mlada Boleslav -
Turnov a Modernizace a elektrizace tratového Gseku Jaromér - Nachod.
Dale byly Gspésné zpracovany vyhledavaci a koncepcni studie nové
Zelezni¢ni traté Ceské Budéjovice - statni hranice (Linz), studie propojeni
zeleznicnich trati Nachod - Kudowa, feseni zelezni¢ni dopravy v uzlu
Karlovy Vary, studie nové zelezni¢ni traté Brno - Pferov, propojenti trati
Plzen - Cheb a Cheb - Schirnding a zapojeni zelezni¢ni infrastruktury
do systému Prazské regionalni zeleznicni linky.

SUDOP PRAHA a.s. zpracoval v uplynulém roce studie racionalizaci
trati, jejichz vysledkem bude Gspora provoznich nékladti a zvyseni
bezpecnosti provozu. Jedna se napf. o racionalizaci na nekoridorovych
tratich nasazenim dalkového ovladani a fizeni ¢i o studii nasazeni
DOZZ na zelezni¢nich tratich 1. a Il. TZK a studii vybaveni trati I1l. a IV.
TZK - ETCS.

Na poli regiondlni a hromadné dopravy se nase spolecnost podilela

na zpracovani fady studii zelezni¢ni a tramvajové pfiméstské dopravy,
zpracovala studie feseni drazni infrastruktury pro provoz systému tram
- train REGIOTRAM NISA, koncepci dopravy Plzenského kraje a studii
I. provozniho Gseku trasy D metra.

Také v oblasti silnicniho projektovani zpracovala spolecnost fadu

studii, investi¢nich zamérd a ekonomickych posouzeni pfipravovanych
staveb pro krajské spravy RSD CR, magistraty mést a pro krajské Giady.
Ze silni¢nich studii Ize uvést napr. navrh postupu rozvoje silnicni sité

na Gzemi mésta Plzné v ndvaznosti na zprovoznéni délnice D5.
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inzenyrska cinnost

V roce 2004 pokracoval trend z predchoziho roku, kdy SUDOP
PRAHA a.s. zacal zkvalitnovat a rozsifovat své sluzby o zajistovani
inzenyrské cinnosti. V- minulém roce zajistila skupina inzenyringu vydani
Gzemniho rozhodnuti ¢i stavebniho povoleni zelezni¢nich zakazek,
jejichz zpracovatelem byla nase spolecnost. Kromé toho byly zahdjeny
inZenyrské ¢innosti dalsich projektti, jako napf. rekonstrukce Stefanikova
mostu a rekonstrukce Hldvkova mostu v Praze nebo silnice /7 MUK
Vysocany - MUK Bitozeves.

Také v oblasti zajistovani sluzeb technickych dozort investora byl
SUDOP PRAHA a.s. Gspésny a ziskal nékolik zakdzek, které jsou jiz
realizovany i jejich realizace bude néasledovat v dalsich letech.

zahranic¢ni zakazky a aktivity

SUDOP PRAHA as. rozvijel i v roce 2004 své mezinarodni aktivity.
Mimo realiza¢ni dokumentace pro modernizaci zeleznicni trati Trnava
- Nové Mesto nad Vdhom na Slovensku se jednalo o zpracovani studii
v Albanii, Kyrgyzstanu a Bosné a Hercegoviné i pfipravné dokumentace
v Srbsku. Byla provérovana moznost zkvalitnéni zelezni¢niho spojeni
se SRN do Mnichova pres Plzen a Regensburg. Spolecnost se v roce
2004 podilela také na zpracovani projektl v rdmci 5. a 6. Rdmcového
programu Evropské unie. Tyto projekty (SUMMA, HEATCO) byly
zpracovavany v ramci konsorcii evropskych firem a byly zaméreny
zejména na problémy mobility a udrzitelného vyvoje.

jakost

Ve spolecnosti je zaveden a udrzovan systém managementu jakosti dle
standardu CSN EN 1SO 9001: 2001. V dubnu a srpnu probéhl Gspésné
1. dozorovy audit firmy STAVCERT Praha. Certifikat jakosti dle CSN EN

1SO 9001: 2001 je platny do 31. bfezna 2006.
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studies and conceptual work

In 2004 SUDOP PRAHA a.s. prepared a large number of study and conceptual work
orders, which in the years to come should become the source materials for preparing
further stages of the design documentation.

The most important railway studies orders included: territorial and technical studies
Modernisation of the Prague main railway station - Prague Smichov, Modernisation

of the railway section Prague Hostivar - Prague main railway station, Modernisation

and electrification of the railway section Mlada Boleslav - Turnov and Modernisation
and electrification of the railway section Jaromér - Nachod.

In addition, search and conceptual studies of the new railway line Ceské Budéjovice

- state border (Linz) were successfully prepared, as well as the study related to
interconnection of the railway lines Nachod - Kudowa, design of the railway transport

in the railway junction Karlovy Vary, the study of new railway line Brno - Pferov, linking
the railway sections Plzen - Cheb and Cheb - Schirnding and the inclusion of the railway
infrastructure into the Prague regional railway line system.

Last year SUDOP PRAHA a.s. prepared several railway line rationalization studies
resulting in operation cost savings and increasing operating safety. This mainly involved,
for example, rationalisation of non-corridor railway lines by installing remote control and
regulating or the study concerning the implementation of remount control of signalling
system on railway lines of the Ist and lind Railway Transit Corridor lines and study
concerning equipping lines of the Ilird and IVth Railway Transit Corridor with ETCS system.
With regard to regional and mass transport our company participated in preparing a series
of studies of railway and tram suburb transport, we also prepared a study of the railway
infrastructure for the operation of the tram - train REGIOTRAM NISA system, a concept of
the transport of the Plzen region and a study of the 1st operating section of Line D of the
Prague underground.

In road designing our company prepared a number of studies, investment projects and
economic evaluations of planned construction projects for the regional administration
units of the Road and Motorway Directorate of the Czech Republic, municipalities

and regional authorities. The road studies included, for example, a proposal for the
development of the road network in the Plzen area for putting the motorway D5 into
operation.

engineering activities

In 2004 we continued the trend of previous years when SUDOP PRAHA a.s. started to
improve its quality and expand its engineering activity services. Last year the engineering
group ensured the issue of Planning Permission or Building Permits for railway orders
prepared by our company. In addition, the engineering activities of other projects
commenced, e.g. reconstruction of Stefanik Bridge and the reconstruction of Hlavka
Bridge in Prague and the I/7 MUK Vysocany - MUK Bitozeves road.

SUDOP PRAHA a.s. was also successful in providing technical supervision services of
investor and won several orders, which have already been carried out or will be in the next
few years.

foreign contracts, activities abroad

SUDOP PRAHA also developed its international activities in 2004. In addition to executive
designs for modernising the Trnava - Nové Mésto nad Vdhom railway line in the Slovak
Republic, we prepared studies in Albania, Kyrgyzstan and Bosnia and Herzegovina

and preparatory documentation in Serbia. The possibility of improving the quality of

the railway connection with Germany into Munich through Plzen and Regensburg was
verified. In 2004 the company also participated in preparing a projects within the 5th

and 6th EU Framework Programme. These projects (SUMMA, HEATCO) were carried

out as part of a consortium of European firms and focused on the issues of mobility and
sustainable development.

quality

The company has introduced and maintained the Quality Management System according
to the CSN EN 1SO 9001: 2007standard. In April and August the first successful STAVCERT
Prague supervisory audit was carried out. The CSN EN 1SO 9001: 2001 Quiality Certificate
is valid until 31st March 2006.
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technicka politika

V roce 2004 se podafilo realizovat véechny planované investice
do pocitacovych siti SUDOP PRAHA a.s. Po cely rok 2004 byla resena
predevsim problematika nasazeni systému pro spravu dokumentace
ProjectWISE do rutinniho provozu a kromeé toho probihal podle ro¢niho
planu nakup hardware a software. Byla organizovana pravidelnd skoleni
jednak novych zaméstnanct v oblasti CAD systém( a kancelarskych
programt, jednak stavajicich predevsim v oblasti programt pro tvorbu
rozpoctl projektd.

Nejvétsi jednorazovou investici v oblasti hardware byl nakup $pickového
méficiho systému GPS1200 vcetné totalni stanice PS1200

a programového vybaveni pro skupinu geodetd SUDOP PRAHA a.s. Jako
jiz tradi¢né nejvétsi podil investic sméroval do pravidelné obmeény
grafickych stanic. V roce 2004 bylo pofizeno Sedesat novych grafickych

pracovist zaloZzenych na procesoru Pentium 4 /3,0 GHz, nékolik
notebooku a devatenact LCD monitord.

Nakupem kopirovacich strojd CANON iR 2220i, 3320i a 3100C bylo
dokonceno budovani tiskovych center v jednotlivych patrech budovy
Olsanska. Celkem byly pofizeny ¢tyfi multifunkcni kopirovaci stroje,

tfi pro pracovisté v Praze a jeden pro pracovisté SUDOP PRAHA a.s.

v Hradci Kralové. Kromé téchto vysokokapacitnich stroji bylo v ramci
obnovy mensich tiskaren v kancelarich zakoupeno devatenact tiskaren
prevazné fady HP1320 a HP2300.

Zvysujici se naroky na zajisténi tiskové kapacity strediska reprografie
vedly firmu k navyseni poctu kopirovacich stroji ndkupem dvou
velkokapacitnich kopirovacich stroji CANON fady 6000. V ramci
obmeény starsich plotterd byl porizen plotter HP1050c¢ vcetné trirolového
podavace.

technical policy

In 2004 the company managed to carry out all the planned computer
networks investments of SUDOP PRAHA a.s. Throughout 2004 we
concentrated mainly on getting the ProjectWISE document management
system into routine operation and, in addition, we purchased hardware
and software according to the Annual Plan. Regular training in CAD
systems and office software was organised for new employees as well as
software for creating project budgets training for existing employees.

The largest lump-sum hardware investment was the purchase of the top-
quality GPS1200 measuring system, including the overall TPS1200 station
and software for the geodesists group of SUDOP PRAHA, a.s. The largest
proportion of the investments was as usual directed to the regular
exchange of graphic stations. 2004 saw the company purchasing sixty
new graphic workplaces based on the Pentium 4 /3.0 GHz processor,
several notebooks and nineteen LCD monitors.

We completed setting up print centres on particular floors of the
Olsanska building by purchasing CANON iR 2220i, 3320i and 3100C
machines. Altogether we purchased four multi-functional copying
machines, three for Prague and one for SUDOP PRAHA a.s. in Hradec
Kralové. In addition to these high-capacity machines we also purchased,
as part of the replacement of smaller printers, nineteen printers mainly

of the HP1320 and HP2300 series.

Because of the increasing demands on the printing capacity of the
reprography centre the company increased the number of copying
machines by purchasing two high-capacity CANON 6000 copying
machines. As part of replacing older plotters we purchased a HP1050c
plotter, including a three-roll feeder.
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vztah k vefejnosti

Stejné jako v predchozich letech usporadala spolecnost dvé velké odborné akce
ve spolupraci se Spravou Zelezni¢ni dopravni cesty s.0. a Ceskymi

drahami a.s. Za zna¢ného zajmu odborné vefejnosti se v lednu uskutecnil

9. ro¢nik konference , Zelezni¢ni mosty a tunely” a v prosinci 9. ro¢nik
konference , Zeleznice 2004“. Obchodnim partnertim i odborné vefejnosti se
spolecnost dale prezentovala na Fadé vystav, veletrhd a konferenci. Pracovni
Uspéchy i zivot ve spolecnosti pfiblizoval po cely rok Ctvrtletnik SUDOP REVUE,
ktery dovrsil jiz desaty rok vydavani.

personalni oblast a socialni politika

Ve spolecnosti plsobilo na konci roku 298 zaméstnancd na pracovistich v Praze,
Hradci Kréalové, Usti nad Labem a v Plzni; z tohoto poctu je 232 projektantd.
Na celkovém poctu zaméstnanct se podileli vysokoskolsky vzdélani odbornici
65 %, stredoskolaci tvorili 32 % zaméstnancd. Jednu tfetinu zaméstnanct tvori
zeny. Pocet autorizovanych inzenyrt a technikd ¢innych ve vystavbé vzrostl

na 61 inzenyrd, 10 technikd a 6 Gredné opravnénych zeméméricskych inzenyra.
Dalsi ziskané autorizace a osvédceni: 1 autorizovany inZenyr pro nakladani

s nebezpecnymi latkami a 4 zaméstnanci jsou drziteli osvédceni zpUtsobilosti

k odborné cinnosti provadéné hornickym zptsobem. Ve spolec¢nosti ziskalo

10 inzenyr( autorizacni osvédceni ze Slovenské komory stavebnich inzenyrd.
Vzdeélavaci aktivity byly v roce 2004 orientovany prevazné na feseni aktualnich
probléma vyrobni sféry, novou legislativu, prohlubovani znalosti v oblasti
vypocetni techniky s moZnosti ziskani certifikatti. Pokracovala jazykova pfiprava
v deviti anglickych, trech némeckych a dvou ruskych kurzech.

Sportovni klub PODUS, podporovany spolec¢nosti, zabezpecoval bohaté
sportovni vyZiti zaméstnanct v kolektivnich i individudlnich sportech. Tradi¢né
probéhly zimni sportovni hry v Antoninové v Jizerskych horach. Letni sportovni
hry byly znovu usporadany ve sportovnim aredlu v Tichonicich.

Spolecnost se podilela na aktivitach Klubu ddichodct. V prosinci 2004 byla
mezi vedenim spolecnosti a zastupci odborG uzaviena kolektivni smlouva, ktera
vymezila zakladni pravidla odménovani a zasady personalni a socialni politiky
spolecnosti pro rok 2005.

sponzorska cinnost

I'v leto$nim roce pfispéla nase firma na projekty a provoz obecné prospésnych
organizaci. Z téch, kterym vénujeme péci dlouhodobé, to byly: Nadace

per musicam aequo, Praha 1, ktera poméha hudebnimu vzdélavani zrakové
postizenych, Modry kli¢ - sdruZeni pro pomoc mentalné postizenym v Praze 4
(prispévek na dostavbu rehabilitacniho centra), Spolek TREND vozickara
Olomouc (podpora asistencni sluzby), Stredisko rané péce Praha 1 (podpora
rodiny a vyvoje ditéte se zrakovym postizenim) a Rozum a Cit, nada¢ni fond

pro opusténé déti, Praha 3 (podpora péstounskych rodin).

Nové jsme podporili obcanské sdruzeni VILLA VALLILA, Praha 3, (prispévek

na chranéné bydleni lidi s postizenim a odlehcovaci sluzby pro rodiny

s postizenymi détmi) a obcanské sdruzeni SANANIM, Praha 9, které se stara

o prevenci a lé¢bu drogové zavislych (pfispévek na resocializaci matek spolecné
s détmi a mladistvymi).

Pispéli jsme i Ceské unii neslysicich na setkani ,Mluvici ruce”, Sdruzeni Mluvici
kniha v Praze 4 na vyrobu zvukovych knih pro nevidomé, Integracnimu centru
Zahrada, Praha 3 (denni staciondr pro déti s kombinovanym postizenim)

na socialni automobil a Nadaci Frantiska Faltuse, Praha 6 na podporu studentd
zamétenych na ocelové konstrukce. Prostfednictvim Ceské televize a jejich

4 adventnich koncertd jsme pomohli dal$im neziskovym organizacim.

Celkem 35 pocitacd jsme rozdeélili mezi dalsi organizace: Jedlickav ustav,

Praha 2, NADEJE Praha, Trend Olomouc, JUNAK, Praha 3, Vesela $kola, Praha 3,
Sdruzeni pro Zivotni prostiedi, 1. prazsky sportovni klub neslysicich, Praha 4,
SOS vesnicky, Praha, Ceska unie neslysicich, Praha 1, Universita Karlova, fakulta
socialnich véd a Farni charita Roudnice nad Labem.

Tradicné prispévky ziskaly: 78. skupina SKALKA Praha 10 na zvelebeni tdborové
zakladny v Kamenici u Humpolce (pecuji i o déti nasich zaméstnanct) a Pévecky
sbor SUDOP (prispévek na vybaveni).

public relations

As in previous years, the Company organised two major professional events in
co-operation with Administration of Railway Infrastructure (SZDC) and the Czech
Railways. The events, which were attended by many experts and drew a great deal
of attention, were the 9th annual “Railway Bridges and Tunnels” conference and in
December the 9th annual “Railway 2004” conference. Our company was presented
in a series of exhibitions, fairs and conferences for business partners and the
professional public. Our working successes and the day to day life of the company
was reflected throughout the year in the quarterly journal SUDOP REVUE, which
celebrated the 10th anniversary of its publication.

human resources and social policy

At the end of the year the company employed 298 people in Prague, Hradec Krélové,
Usti nad Labem and Plzer; 232 of these are designers. 65 % of all employees are
university graduates and 32 % secondary school leavers. Women make up one third
of all employees. The number of engineers and technicians authorized to work in the
building industry increased to 61 engineers, 10 technicians and 6 officially certified
authorized land-survey engineers.

Other authorizations and certifications acquired: 1 engineer authorized to handle
hazardous materials and 4 employees certified for specialized work using mining
techniques. Ten engineers in the company received certification from the Slovak
Chamber of Civil Engineers.

In 2004 educational activities mainly focused on up-to-date production-related
problems, new legislation and increasing the computer knowledge of all employees
with the possibility of receiving certificates. Language preparation in nine English,
three German and two Russian courses continued.

The PODUS sports club, supported by the company, provided a vast range of sports
activities for employees in individual and group sports. Winter sports games in
Antoninov in the Jizerske Mountains were organised as usual. Summer sports games
were organized at the sports resort in Tichonice.

The company supported the activities of the Pensioners Club. In December 2004
the Company management and trade union representatives concluded a collective
agreement stipulating the key principles for the remuneration of employees and

the Company’s human resources and social policies for 2005.

sponsorship

This year our company has donated money to projects and the operation of charitable
organizations. The organizations we have supported long term include: per musicam
aequo Foundation, Prague 1, which helps with the musical education of visually
impaired people, the Blue Key Association that helps mentally handicapped people
in Prague 4 (contribution for the completion of a rehabilitation centre), the Olomouc
Association of TREND for wheelchair bound people (support for the assistance
service), the Prague 1 Infant Care Centre (family support and the development

of visually impaired children) and the Intellect and Sense Foundation for abandoned
children, Prague 3 (support for foster families).

We also started to support the citizens’ association VILLA VALLILA, Prague 3,
(contribution to protected living for handicapped people and assistance for families
with handicapped children) and the citizens’ association SANANIM, Prague 9, which
supports the prevention and treatment of people using narcotics (contribution to the
re-socialisation of mothers together with children and adolescents.

We also contributed to the Czech Union of Deaf at the meeting “Speaking hands”,
the Speaking Book Association in Prague 4 that produces audio books for the blind,
the Integration Centre Garden, Prague 3 (daily stationary for children with combined
handicaps) for social care and the Frantisek Faltus Foundation, Prague 6, which
supports students oriented to steel constructions. Through Czech Television and their
4 advent concerts we helped other non-profit making organizations.

We distributed a total of 35 computers to other organisations: Jedlicka Institute,
Prague 2, NADEJE Prague, Trend Olomouc, JUNAK, Prague 3, Vesela skola (Happy
School), Prague 3, Association for the Environment, 1st Prague Sports Club for Deaf
People, Prague 4, SOS villages, Prague, the Czech Union of Deaf People, Prague 1,
Charles University, Faculty of Social Studies and the Parochial Charity Roudnice

nad Labem.

As usual, donations were also received by: the 78th group SKALKA Prague 10 for
improving their camping ground at Kamenice u Humpolce (they also take care of our
employees’ children) and the SUDOP PRAHA Choir (donation for equipment).



Zeleznicni zakazky dokoncené v roce 2004

Optimalizace trati Benesov - Strancice ve sdruzeni s MCO (dokumentace pro Gzemni fizeni)
Modernizace trati Votice - BeneSov (dokumentace pro Gzemni fizeni)
Modernizace trati Sudomérice - Votice (dokumentace pro Gzemni fizeni)
Modernizace trati Rokycany - Plzer a Tunel Ejpovice (dokumentace pro Gzemni fizeni)
Optimalizace trati Pland u Marianskych Lazni - Cheb (dokumentace pro Gzemni fizeni)
Optimalizace trati Stfibro - Plana u Maridnskych Lazni (dokumentace pro tizemni fizeni)
Prijezd Zelezni¢nim uzlem Usti nad Labem (dokumentace pro stavebni povoleni a realizaci)
Rekonstrukce vyhybek zst. Praha Masarykovo nadrazi + TV
(dokumentace pro stavebni fizeni a realizaci)
Modernizace trati Hradec Kréalové - Pardubice - Chrudim, 1. stavba, zdvoukolejnéni tseku Stéblova
- Opatovice nad Labem (dokumentace pro Gzemni fizeni)
Stacionarni Casti zafizeni TRS (dokumentace pro stavebni fizeni a realizaci)
DOZZ Plzefi - Zatec, 2.¢ast (doplnéni dokumentace pro stavebni fizeni a realizaci)
Optimalizace trati Strancice - Praha Hostivar (dokumentace pro stavebni povoleni a realizaci)
Modernizace trati Praha Béchovice - Uvaly (dokumentace pro stavebni povoleni a realizaci)
- ve sdruzeni s Pragoprojekt Praha a.s.
Rekonstrukce Stefanikova mostu v Praze (viechny stupné projektové dokumentace)
Modernizace zeleznicni infrastruktury Praha - Milovice - Mlada Boleslav s moznym prodlouzenim
do Liberce (Gzemné technicka studie)
Rekonstrukce vyhybek, zabezpecovaciho zafizeni a trakéniho vedeni st. 1 v Zst. Most n.n.
Rekonstrukce objizdné trasy Praha Smichov - Rudna - Beroun, zabezpecovaci zafizeni, 1. etapa
(dokumentace pro stavebni fizeni)
Vystavba lll. ndstupisté v zst Praha Liben (dokumentace pro stavebni povoleni a realizaci)
Propojeni trati Plzen - Cheb a Cheb - Schirnding (studie)
Prijezd Zelezni¢nim uzlem Usti nad Orlici (dokumentace pro tGzemni Fizent)
Aktualizace studie proveditelnosti Ill. tranzitniho koridoru
Optimalizace tratového Gseku Praha Hostivar - Praha hl. n. (Gzemné technicka studie)
Optimalizace tratového Gseku Praha hl. n. - Praha Smichov (izemné technicka studie)
Rekonstrukce 7st. Teplice v Cechach - vystavba podchodu
(dokumentace pro stavebni povoleni a realizaci)
Prestavba zel. uzlu Brno, studie nové trati Brno - Pferov

zeleznicni zakazky dokoncované po roce 2004

Optimalizace trati Plzen - Stfibro (dokumentace pro stavebni fizeni a realizaci)
Optimalizace trati Plana u Marianskych Lazni - Cheb (dokumentace pro stavebni fizeni a realizaci)
Optimalizace trati Cheb - statni hranice SRN (aktualizace pfipravné dokumentace)
Elektrizace trati Ceské Velenice - Ceské Budé&jovice (dokumentace pro stavebni fizeni a realizaci)
Optimalizace trati Benesov - Strancice (dokumentace pro stavebni fizeni a realizaci)
Sanacni prajezd zelezni¢nim uzlem Kolin (dokumentace pro stavebni fizeni a realizaci)
Prajezd uzlem Plzen (dokumentace pro tzemni fizeni)
Modernizace trati Veseli nad LuZnici - Tabor, . ¢ast, Gsek Doubi u Tabora - Tabor
(dokumentace pro stavebni fizeni a realizaci)
Nové spojeni Praha hl. n.,Masarykovo n. - Praha HoleSovice, Liben, Vysocany
(dokumentace pro realizaci stavby)

silni¢ni zakazky
Silni¢ni okruh kolem Prahy, stavba 514 Lahovice - Slivenec (dokumentace pro zadani stavby)
D3, stavba 0307C Most pres tidoli Cernovického potoka
(dokumentace pro stavebni povoleni a zaddni stavby)
Silnice 1/48 Rychaltice - Frydek Mistek (dokumentace pro stavebni povoleni a zadani stavby)
Silnice 1/37 Brezhrad - Opatovice (dokumentace pro stavebni povoleni a zadani stavby)
Silnice 1/6 Tisova - Kamenny Dvar (dokumentace pro stavebni povoleni)
Mésto Cernosice, rekonstrukce mistnich komunikaci (dokumentace pro stavebni povoleni)
Silnice R/6 Sokolov - Tisova (dokumentace pro stavebni povoleni)
Silnice R7 - Sulec - obchvat (dokumentace pro stavebni povoleni)
11/299 Josefov - prijezd (dokumentace pro stavebni povoleni)
Mlada Boleslav, severovychodni tangenta tGsek km 0,050 - 0,265
(dokumentace pro stavebni povoleni)
R6 Nové Straseci - kiizovatka 1/27 (dokumentace pro Gzemni rozhodnuti)
Silnice Plaska - Chrasteckd v Plzni, most pfes Berounku (dokumentace pro Gzemni rozhodnuti)
Silnice R6 Lubenec - Bosov (dokumentace pro Gzemni rozhodnuti)
R7 MUK Bitozeves - MUK Vysocany (dokumentace pro tizemni rozhodnuti)
Navrh postupu rozvoje silnicni sité na Gizemi mésta Plzné v navaznosti
na zprovoznéni déalnice D5 (studie)
Koncepce dopravy Plzenského kraje (studie)
Silnice I/6 Nové Straseci - kfizovatka s 1/27 - Gsek 2. (investi¢ni zamér)
Silnice I/6 Nové Straseci - kfizovatka s 1/27 - dsek 3. (investicni zamér)
Silnice 1/7 Chomutov - Kfimov (investicni zamér)
Silnice /13 Komorany - Most (investi¢ni zamér)
Silnice /62 Décin - Vilsnice (investicni zamér)
Silni¢ni okruh kolem Prahy, SSUD Horni Pocernice (investi¢ni zimér)
1/21 Nova Hospoda - Kocov (expertiza)
1/38 Moravské Budéjovice - obchvat (expertiza)

railway contracts completed in 2004

Modernization of the Benesov - Strancice railway line in association with MCO
(documentation for the land - use procedure)
Modernization of the Votice - BeneSov railway line (documentation for the land - use procedure)
Modernization of the Sudoméfice - Votice railway line (docum. for the land - use procedure)
Modernization of the Rokycany - Plzen and Ejpovice Tunnel railway line
(docum. for the land - use procedure)
Modernization of the Plana u Marianskych Lazni - Cheb railway line
(documentation for the land - use procedure)
Modernization of the Stfibro - Pland u Mariénskych Lazni railway line (docum. for the land - use proced.)
Passage through the Usti nad Labem railway junction (docum. for the building permit and implem.)
Reconstruction of the points in Praha Masarykovo nadrazi station + Overhead Catenary System
(documentation for building permit and implementation)
Modernization of the Hradec Krélové - Pardubice - Chrudim railway line, 1st construction, double
- tracking in the Stéblova - Opatovice nad Labem section (docum. for the land - use procedure)
Stationary components of the TRS system (docum. for the building permit and implementation)
DOZZ Plzen - Zatec, part 2 (completion of the docum. for the building permit and implementation)
Modernization of the Strancice - Prague Hostivar railway line (documentation for the building
permit and implementation) ’
Modernization of the Praha Béchovice - Uvaly railway line (documentation for the building permit
and implementation) - in association with Pragoprojekt Praha a.s.
Reconstruction of Stefanik Bridge in Prague (all levels of design documentation)
Modernization of the railway infrastructure at Praha - Milovice - Mlada Boleslav with a possible
extension to Liberec (territorial planning and technical study)
Reconstruction of the points, interlocking system, and the overhead contact wire
of interlocking 1 in the Most n. n. station
Reconstruction of the bypass route Prague Smichov - Rudna - Beroun, interlocking system, stage 1
(documentation for the building permit procedure)
Construction of the 3rd platform at Praha Liben station
(documentation for the building permit and implementation)
Linking railway lines Plzen - Cheb and Cheb - Schirnding (study)
Passage through railway junction Usti nad Orlici (documentation for the land - use procedure)
Update of the Feasibility Study of the 3rd transit corridor.
Modernization of the Praha Hostivar - Prague, main station line section
(territorial planning and technical solution)
Modernization of the Prague main station - Prague Smichov section
(territorial planning and technical solution)
Reconstruction of the Teplice v Cechach railway station - construction of an underpass
(documentation for the land - use procedure)
Reconstruction of the railway junction, study of the new railway line Brno - Pferov

railway contracts completed after 2004

Modernization of the Plzen - Stfibro railway line (docum. for the building permit and
implementation)

Modernization of the Plana u Marianskych Lazni - Cheb railway line (docum. for the land - use proced.)

Modernization of the Cheb - state border Germany railway line (update of the preparatory
documentation) )

Electrification of the Ceské Velenice - Ceské Budéjovice railway line (documentation for the
building permit and implementation)

Modernization of the BeneSov - Stfibro railway line (docum. for the building permit and implemen.)

Redevelopment passage through railway junction Kolin (docum. for the building permit and
implementation)

Passage through the Plzen junction (documentation for the land - use procedure)

Modernisation of the Veseli nad Luznici - Tabor railway line, Part 1, section Doubi u Tabora - Tabor
(documentation for the building permit and implementation)

New link Prague - main station, Masaryk station - Prague Holesovice, Liben, Vysocany
(documentation for the implementation of the construction)

road contracts

Bypass of Prague, project 514 Lahovice - Slivenec (Tender documentation)
Motorway D3, project 0307C - Bridge over the Cernovicky stream valley
(Detailed design, Tender documentation)
Road I/48 Rychaltice - Frydek Mistek (Detailed design, Tender documentation)
Road 1/37 Brezhrad - Opatovice (Detailed design, Tender documentation)
I/6 Tisové Kamenny Dviir road (documentation for the building permit)
Town Cernosice, reconstruction of local roads (Detailed design)
R/6 Sokolov - Tisova road (documentation for the building permit)
Road R7 - Bypass of Sulec (Detailed design)
Road 11/299 - Passage of the town Josefov (Detailed design)
City of Mladd Boleslav - North - east bypass, part km 0,050 - 0,265 (Detailed design)
Road R6, crossroad /27 Nové Straseci (Preliminary design)
Plaskd - Chréstecka road, bridge across the Berounka river (Preliminary design)
Road R6 Lubenec - Bosov (Detailed design)
Road R 7 fly - over crossing Bitozeves - fly - over crossing Vysocany (Preliminary design)
Development of the road network in the city of Plzen considering the influence
of the D5 motorway construction (Study)
Conception of the Plzen County (Study)
1/6 Nové Straseci road - crossroad with /27 - 2nd section (investment plan)
1/6 Nové Straseci road - crossroad with /27 - 3rd section (investment plan)
Road I/7 Chomutov - Kfimov (investment plan)
Road 1/13 Komorany - Most (investment plan)
Road 1/62 Décin - Vilsnice (investment plan)
Bypass of Prague, project Road Administration (SSUD) Horni Pocernice (investment plan)
Road I/21 Nova Hospoda - Kocov (expertise)
Road 1/38 By - pass of the city Moravské Budéjovice - (expertise)

zahranic¢ni zakazky

Slovensko: ZSR Modernizace Zelezni¢ni trati Trnava - Nové Mesto
n. V. pro rychlost 160 km/h - Il. etapa, realiza¢ni dokumentace
trak¢niho vedeni, zabezpecovaciho zafizeni a mostnich objekta

SRN: Modernizace zelezni¢niho spojeni Plzen - Domazlice
- Regensburg (studie proveditelnosti - pokracovani)

Kyrgyzstan: Studie proveditelnosti Zeleznicni trati Balykcy - Kara-Kece

Srbsko: Rychlostni komunikace Batocina - Kragujevac
(studie - pokracovani)

Bosna a Hercegovina: Méstské hromadné dopravy v Sarajevu
(studie - dokoncenti)

Bosna a Hercegovina: Méstské hromadné dopravy v Banja Luce
(studie - dokoncent)

Bosna a Hercegovina: Rekonstrukce Zeleznicni trati Sarajevo
- Ploce (studie - pokraCovani)

Albanie: Modernizace zeleznicni trati Vore - hranice republiky
Cerna Hora Il. Cast (studie)

Projekt Evropské komise: Sustainable Mobility, Policy Measures and
Assessement (SUMMA)

Projekt Evropské komise HEATCO - Harmonised European
Approaches for Transport Costing and Project Management

EHK OSN: Transevropské zeleznice (TER) - pokracovani

Projekt SIC! - Sustrain Implement Corridor

contracts abroad

Slovakia: ZSR Modernisation of the Trnava - Nové Mesto n. V.
railway line for a speed of 160km/h - 2nd stage, Executive design
of the overhead contact system, interlocking system and bridge
structures

Germany: Modernisation of the Plzen - Domazlice - Regensburg
railway section (Feasibility Study - continuation)

Kyrgyzstan: Feasibility Study of the Balykcy - Kara-Kece railway line.

Serbia: High-speed road Batocina - Kragujevac
(Study - continuation)

Bosnia and Herzegovina: Study Mass urban transport in Sarajevo
(completion)

Bosnia and Herzegovina: Study Mass urban transport in Banja Luca
(completion)

Bosnia and Herzegovina: Study Reconstruction of the Sarajevo
- Ploce railway line (continuation)

Albania: Study Modernisation of the Vére - border of Cerna Hora
railway line, 2nd part

European Commission project: Sustainable Mobility, Policy
Measures and Assessment (SUMMA)

EC HEATCO project - Harmonised European Approaches to
Transport Costing and Project Management

UN ECE: Trans-European Railways (TER) - continuation

SIC Project! - Sustain Implement Corridor
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